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HunpekTop no nponssoacTBy. CoBpeMeHHbIW B3rnag Ha
nomkHocTb General Production Manager

[MpeKTop No NponsBOACTBY — KtoyeBas Gurypa npoMblLLieHHOro Npeanpusatus. OT ypoBHS KBanMduKaLum 3Toro pyKoBoauTens
3aBUCAT KOHEYHble pe3ybTaTbl KOMMNaHUW. O60CTPeHME KOHKYPEHLIMK TpeGYeT OT AMPEKTOpa Mo NPOU3BOACTBY
yCOBEpLUEHCTBOBATb 6M3HEC-NpoLIeCChl, COKpaLLaTb MPOU3BOACTBEHHbIN LUK, MOBbIWATh Ka4eCTBO TOBApOB, CHUXaTb 3aTpaTbl
Ha NPOU3BOACTBO. [15 3TOro AMPEKTOPY MO NPOU3BOLCTBY HEO6XOANMbI COBPEMEHHbIE KOMMETEHLMM, 3HAHUE MUPOBbIX
TEXHOMOI M OpraHn3aLMmn NPOM3BOACTBA, NyYLIMX NPAKTUK MPOMbILLIEHHONO MEHEAXKMEHTA.

[arta npoBegenus: OTKpbiTas gata

Bup 06yuyeHus: Kypc noBbilweHust KBanuukaumm
®dopmart obyueHus: BbiesgHoi

Cpok obyueHus: 6 fHei

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBegeHus: [laHcuoHat Jlapumap , r. Coun, yn. JlyyesapHas, a. 1

[ns y4acTHUKOB NpefyCcMOTPEHO:

B cToumocTb 06yueHuns Bxogut: O6yyeHue No nporpaMme Kypca; MeTomyeckue MaTepuanbl; pasmelleHue B 2-MeCTHbIX HoMepax
«CTaHaapT» ¢ NaHOpaMHbIMU OKHaMU C BUAOM Ha MOpPE W NMapKOBYLO TEPPUTOPUIO (B HOMepe: KOHAULIMOHEP, XONOAUIBbHUK, TENEBU3OP, B
caHy3ne ayL, heH, Tanoyku, xanatbl). Mo enaHuto yYacTHUKOB, 3a JOMONHUTENbHYHO MaTy, MOryT 6bITb 3a6POHUPOBaHbI OAHOMECTHbIE
HOMepa W HoMepa APYrux KaTeropui, a Takxxe NpoXK1BaHune ¢ CoONpPoBOXAALWMMM nuuamu. MosiHbIA NaHCUOH (3aBTpak, 06ef, YXXWH)
no cucteme «LliBeackuii ctony; Wi-Fi Ha Bcelt TeppuUTOpUK OTENS; COGCTBEHHbIN NS, ABYXYPOBHEBDIN NOAOrpeBaeMbIli 6acceiiH;
KPYrfIoCyTO4YHasi OXpaHsiemasl aBTOCTOsIHKA; 9KCKYPCUOHHasi nporpamMma.

[Jonnata 3a ofHOMecTHOe pa3MelleHne cocTaBnseT 11 600 py6neir; 3a pa3MeLleHne B 2-MeCTHOM HoMepe KaTeropun «lpemMuym»
coctaBnsiet 5 000 py6nen.

B cTouMOCTb He BKJIFOUYEH Npoe3f A0 oTens. 3a LOMNONHUTENbHYIO NaTy MOXeT 6biTb OpraHM3oBaH TpaHcdep oT asponopTa r. Agnepa o
naHcuoHara.

JIOKYMEHT no OKOHYaHuM obyyeHus: CnyliaTtenu, yCneLwHo NpoLlesLiMe UTOFOBYIO aTTeCTaLMIO MO NPorpaMMe obydYeHus,, MosyyaroT
YocToBepeHe 0 NoBblleHUN KBanubukaumm B o6beMe 24 yacos,(JlnLeHsns Ha NpaBo BefeHna o6pasoBaTesibHOM AeATeNnbHocTM oT 08
ntoHsi 2021 r. N041442, BbigaHa Poco6pHaa3opom).

Ina Koro npegHasHayeH

[MpeKTopoB Mo NPOU3BOACTBY; TEXHUYECKUX AMPEKTOPOB U FreHepasbHbIX JUPEKTOPOB, HAaNpsAMYHO YNpaBsoLMX NPOU3BOLCTBOM;
rNaBHbIX UHXXEHEPOB; PYKOBOAWTENEN MPOU3BOACTBEHHBIX CIYXE; MEHEAXKEPOB NJIaHUPYHOLLMX, OPFraHU3YIOLLMX U KOHTPOSIMPYIOLLUX
NPOV3BOACTBO; MEHEXKEPOB, BKITFOUYEHHbIX B «KaJpOBblil pe3epB»; pyKOBOAMTENEN, NMIaHUPYIOLLMX CBOIO Kapbepy.

Lienb o6y4yeHus

® U3y4ynTb COBPEMEHHbIEe KOHLENLWM YrpaBieHns NpoM3BOACTBOM,;

e OCBOWTb TEXHOJIOTMK ONEepPaTUBHOrO YNpaB/ieHNs NPOU3BOACTBOM M CTPATErM4yeCcKoro pa3BmTus MPOM3BOACTBA;
e BblpaboTaTb NpUémbl U MeToAbl 3hHEKTUBHON paboTbl AUPEKTOPA MO NPOU3BOACTBY;

e pa3o6paTb MNyTM MUHMMMU3aLMM NOTEPb U ONTUMM3aLMM NPON3BOACTBEHHbIX 3aTpaT;
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® MOJTIy4YUTb TEXHOJIOTMU NOBbILWLEHNA Sd)CbeKTVIBHOCTVI paéOTbI npon3BoACTBEHHOIO NepcoHana, MeToabl MOTUBaL UK MNOAYNHEHHDIX,

[leNlerMpoBaHmns UM Lienei 1 3agad.

3TO MeponpuATUEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

JAeHb-1.

3aesp cnywarener (nocne 14.00), perucTpauus.
14.00-— 15.00-06e4. CBO6OAHOE BPEMS.
18.00-— 20.00-Y>knH. CBO6OAHOE BpeMs.

AeHb-2, 3,4, 5.

8.00-— 10.00-3aBTpak.

10.00-— 14.00-06y4eHue.

14.00-— 15.00-06e4. CBO6OAHOE BPEMSI.
19.00-— 20.00-Y>x1H. CBO6OAHOE BpeMsi.

JeHb-6.

8.00-— 10.00-3aBTpak.
OTbesp yyacTHUKOB (£0-12.00).

NMPOrPAMMA

=

. Moauuma «AupekTop NoTpoU3BoACTBY» B-KOMNAHMAX MUPOBbIX Inaepax.

Mo3aunuus General Production Manager, GPM.

o GPM B-KOMMNaHWAX-MUPOBbIX NnAepax.

e CeMb MUCCUIA, CeMb rNaBHbIX HanpaBneHui pa6oTbl GPM.

o OXXnAaHWA reHepanbHOro AUPEKTopa OT-paboTbl AMpeKTopa No-MPON3BOACTBY.

OnTuMM3auna B3aMMOAEeNCTBUA AMpeKTopa No-NPOU3BOACTBY C-reHepanbHbIM AUPEKTOPOM.
Ponb n-mecto gupekTopa no-npousBoACTBY B-KOMaHAe TON-MeHeKepoB NpeanpuaTus.

Tpu BUAa ynpaBneH4YeCKom AesiTeNbHOCTU U-NATb 06bEKTOB yrpaB/ieHus.

JlnyHas addekTMBHOCTbL [lMpeKkTOpa Npon3BOACTBa-— . U3-YEro CK1aAblBaeTCs, Kak NoOBbICUTD.
e YnpaBneH4yeckue n-npoheccmoHanbHble KOMMNETEHLUMN.

MpakTukym: «MeToauka onTuMmusauumn OTHOLLEHUM AUpeKTopa No{1Ipou3BOACTBY CTeHepa/ibHbIM AUPEKTOPOM».

anaBneHMe Npou3BOACTBOM B-KOMMNaHUAX-— MUPOBbDIX Inaepax, nydiine npakTuku.

e Kak ynpaBnsieTcsi N(pOU3BOACTBO B-KOMMaHWUAX-— MUPOBbIX Nuaepax.

o Kak Toyota cTana 4eMnNMOHOM Mupa no-onepaumoHHon 3GPEKTUBHOCTU NPON3BOACTBA.
e OCHOBHble KOHLENUMM yNpaBieHUs1 TPOU3BOACTBOM: NMPEVMMYLLIECTBA U-HE[OCTATKMU.

e BnusiHue Bbi6paHHOM cTpaTerum Ha-atheKTUBHOCTb NPOU3BOACTBEHHbIX NPOLIECCOB.

MpaKTuKyMm: «Bbi60p U-pa3BUTME NPOM3BOACTBEHHOMN CTPaTErumn».

o [Tpon3BOACTBEHHAsA CUCTEMA: K/TIOYEBbIE 3/IeMEHTbI MPOU3BOACTBEHHbIX CUCTEM.
e Mopgenb onTuMM3saL M Npons3BoACTBa.

e Lean Production, 6epexxn1Boe NponM3BOACTBO: KOHLENLMS, UAEOIOTUS.

e Lean Production, 6epexxn1Boe NponM3BOACTBO: UHCTPYMEHTbI, METOZbI, TEXHONOTUW.

2. Oprauusauuﬂ noBceAHEeBHOM AEeATENIbHOCTU AUpeKTopa No{1pou3BoACTBY.

o CTpaTervuyeckas u-onepaTuBHasi paboTa pyKOBOAMTENSA NPOU3BOACTBA.

o CoBpeMeHHasi MPOU3BOACTBEHHAA CUCTEMA NPEANPUATHS.

o DyHKUMOHAN AMpeKTopa No-NPOU3BOACTBY B-yCIOBUAX COBPEMEHHOIO NPOU3BOACTBA.

o OpraHu3saums Npou3BOACTBEHHbIX MPOLECCOB C-NO3ULMN AUPEKTOPa NO-MPOU3BOACTBY.

o OpraHu3sauus Tekyluein pa6oTbl AUpPeKTopa No-NPou3BOACTBY. AKTUBHOCTM, NaTPy/u, ayauTbl.
¢ YTO KOHTpONMpYeT n-aHanusupyeT [lp B-TeuyeHne paboyero AHS, HeAenu, Mecsaua.

o MeToanKa U-0CO6EHHOCTM NPUHATUS YNIPABIEHYECKMX PeLLeHUi Ha-NPOU3BOACTBE.
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o TexHONOrusi NOCTaHOBKM U-NOJyYeHUst Lieneil, 3agad, NPOM3BOACTBEHHbIX 3aaHUN.
o MeToanka genermpoBaHusi. Yto Hy>KHO, MOXXHO, HeJflb3s1 feflerupoBaTh, OLUMGKY AeNernpoBaHus.

JnyHas addekTuBHocTb [iI1. U3-yero cknapbiBaeTcs, Kak MOBbICUTb.

o MeToanka Bsammogaenctens-L1 c-MeHegKepaMn n-paboummu.

o OpraHusauus Tekyllei paboTbl AUPEKTOPA NO-NPOM3BOACTBY. AKTUBHOCTM, MATPyNu, ayaAuTbl.
e YTO KOHTpONUpyeT u-aHanuaupyet-Li B-TeyeHne paboyero gHs, Hefenn, Mecsua.

e Kak [[M-koHTponupoBaTb paboTy HaYanbHUKOB LieXOB U-POU3BOACTB.

e MeToanKa N-0CO6EHHOCTH NPUHATUA YNpaBIEHYECKUX peLleHniA Ha-NPOU3BOACTBE.

o banaHcupoBka gomxkHoctu AMN. Mogens 6anaHCUpOBKM.

3. PyKOBOACTBO NUHEAHbIMKN pykoBoaguTensaMum HaipoM3BoACTBEHHOM npeanpuAaTUn.

e Ponb n-opraHusauusi paboTbl HayasibHUKa Liexa COBPEMEHHOMO NPeanpUaTHUs.

e HavanbHWK yyacTka n-mMactep B-KOMMaHUsIX MMPOBOI0 YPOBHS.

e HacTaBHWKM Ha-NPOU3BOACTBE: COBPEMEHHbIN NOAX0A K-HacTaBHMYeCcTBY, MeToanka TWI.
e MeToAbl pyKOBOACTBA JIMHENHbIMU PYKOBOAUTENAMM.

o KOHTpONb Ha-Npon3BoOACTBE: BUAbI U-TOYKU KOHTPONSA, Mogenb 4M.

e 3neMeHTbl n-pesynbTaTtbl KOHTPONA: «OK» n-«NG», BU3yanusauus pesynbraTos.

e OpraHusauus BM3yasbHOro MeEHe)XXMeHTa Ha-NPON3BOACTBEHHOM Y4acTKe, B-Liexe.

e BnnsiHme KOHTPONSA Ha-MOTUBALMIO COTPYAHUKOB.

e MeToavka BefieHus1 KpuTuyeckom 6ecefibl C-MOAYNHEHHBIM.

MpakTukym: «Mopgenb Kputuyeckoii 6ecefibl NO-HU3KUM NPON3BOACTBEHHBIM NOKa3aTensiM».
4. Pa6oTa [iupekTopa no-1poM3BoACTBY NO-10BbIWeHuio 3G HEeKTUBHOCTU NPON3BOACTEA.

o QyHpaMeHT, NpuMHUMNbI n-KkntoyeBble hakTopbl 3 deKTUBHOro NPon3BOACTBA.

o PasBuTue nponsBoacTBa 6e3 3aTpaT. MHCTpyMeHTbI pa3BuTuA B-apceHane [rl.

o [po6nemMbl Ha-NpPon3BoACTBE. Kak BO3HUKAIOT, B-4EM 3aKJ104atoTCA, Kak K-HUM Haf0 OTHOCUTbLCS.
e CtaHpapTusaums paboT, pa3paboTka U-BHeApeHne npasun, CTaHAapPTOB, PerflaMeHToB.

o Kak opraHnsoBaTtb 6bICTPO€ BbIsiBfIeHNE OTK/IOHEHWI OT-NPOVM3BOACTBEHHbIX CTaHAapPTOB.

o Kak opraHusoBaTtb paboTy 1-MOTMBMPOBaTb MacTEPOB U-HaYabHUKOB LIEXOB.

e MoTuBaLmsa paboymx Ha-MCMONHEHUE NPaBWJI, CTaHAAPTOB, pernaMeHToB. Ponb KPI B-NOBbIWEHMN KayecTBa paborT.

e MeToavka ycTpaHeHusi MPo65eM, OTKJIOHEHUI OT-NPON3BOACTBEHHbIX CTaHAAPTOB U-TEXHOOTUA.
MpakTuKyMmbl:

e AHanu3 TUNUYHbIX NpobnemM B-paboTe pyKOBOAUTENSA NPOM3BOACTBA.
o «[1naH pasBUTMS NPOU3BOACTBA 6€3 MHBECTULIMI».

5. Cucrtema uenei uq1aHoB NPOU3BOACTBEHHOIO NpeaAnpuUATUA.

o Llenb B-ynpaBneHun. Metoamka «Lenb-CpeACcTBO-pesynbTaT».

e [naHupoBaHue paboTbl U-CTpaTErMs opraHM3aLuum, NponM3BoOACTBEHHOE 3afaHMe.

e Llenesoe ynpaenexue (TdB, MBO, BSC). MeToAMKM, NPENMYLLECTBA, OFPaHUYEHNS.

e Cuctema SMART ans nogpasgeneHuin n-CotTpyaHNKoB.

o padwmku aHTa, ceTeBOE NNIaHUPOBaHWE NPON3BOACTBA.

o KoopavHauwmsa uenen n-nnaHoB No-BepTuKanu n-ropusoHTanu, KpyroBoe nnaHMpoBaHue.

o ®OpMMpOBaHNE OTBETCTBEHHOCTU Y-COTPYAHUKOB 3a-BbINOJIHEHWE NAHOB U-NIOCTaB/IEHHbIE LieNN.
e BnusiHme MBO, BSC Ha-MoT1BaLuto paboTHUKOB.

6. KOHTponb UcnonHeHus paboTbl Ha-IPOM3BOACTBEHHOM NpPeANpUATUM.

e YT0, rae n-Kak KOHTPOSIMPOBaTb, TOYKN KOHTPOSSA, Mogesnb 4M.

o KntoueBble 3/1eMeHTbl KOHTPOSi: MOHUTOPUHT M-06paTHas CBA3b C-NOAUYNHEHHbIM.

e Bugpbl KOHTpONA, NpefHa3HayYeHune, NpenMyLLecTBa, HeAOCTaTKMK.

o Pesynbtatbl KOHTpoNA: «OK» n-«NG», a-Takxe «[1C», «HIMCy», «HC».

o OpraHusauums BU3yasnbHOro MeHe)KMeHTa Ha-NPoU3BOACTBEHHOM y4acTKe, B-Liexy.

e BnunsiHue KOHTpONSA Ha-MOTUBALMIO COTPYAHUKOB.

o MeToanKa BefleHUs1 KpUTUYeckoi 6ecefbl C-NMOAYMHEHHBIM U-TIPaBUIa NPUHATUS KPUTUKM.

MpakTukym:

o «KPI n-cuctema c6anaHcMpoBaHHbIX NoKa3aTenel noapasgesneHuns».
e «Mopenb KpuTU4eckomn 6ecepbl MO-HU3KUM MPON3BOACTBEHHbIM NMOKa3aTensiMmy.

7. AKTMBM3aLMs TPYA0BOro NoBeAeHUs pykoeoguTteneli, UTP, pa6ounx n-cnyxatyux.

o [lpouecc akTuBM3aLUN-— WHCTPYMEHT JOCTUXKEHUA uenen opraHunsauuu.
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¢ Kakoe MecCTo 3aHMMaloT CTUMYIMPOBaHNE U-MOTUBALMS B-aKTUBMU3aLMN PaBOTHUKOB.
¢ Kak cosgaTb BOKpYr paboTHMKa YC/I0BMS, B-KOTOPbIX MA0X0 paboTaTb HEBO3MOXKHO.

o MaTtepuasnbHas n-HematepuanbHas MOTUBaLMA. MeToibl U-NPUMEHEHME.

¢ Mpo6nemMa gemMoTMBaL MK Ha-NPOM3BOACTBE. [PUUMHDI, CNeACTBUA, MMKBUAALMS.

e CncTemMa MOTUBALMM Ha-OCHOBE 6anaHca BCcex BUAOB MOTUBATOPOB.

MpakTuKyMm:

e Cuctema MOTMBaLMKN TPYAOBOrO NoBeAeHUs MPOU3BOACTBEHHOIO NepcoHana.
o Kelic «[locTpoeHne cucTeMbl akTBM3aLnn TPYAO0BOro NoBeAeHNA NPOU3BOACTBEHHOMO NepcoHana».

8. KnioueBble pakTopbl ycriexa B-pa6oTe gupekTopa No-TpoM3BoACTBY.

e TunoBsble OWKNGKM U-NOABOLHbBIE KAMHU B-yNpaBieHun Npou3BoACTBOM.
e KpacHble KHOMKW, YTO HeNb3s AenaTtb HU-B-KOeM cnydae B-paboTe L.
¢ KntoueBble GakTopbl ycrexa B-paboTe ANpeKTopa No-Npon3BOACTBY.

[lpenopaBaTenu

BOrOMNOJIbCKUW I0puin AnekcaHapoBumy

MpenofaBaTeNb NPOU3BOACTBEHHbBIX U AUPEKTOPCKUX MPporpaMM. KOHCYNbTaHT Mo yNpaB/iEHWUIO NPOU3BOACTBOM, MEHEXKEP-TNPAKTUK.
JInuHasi kapbepa B ynpaB/ieHUn — 10 reHepasibHOro AVPEKTopa rpynmnbl 3aBOJ0B.

Cdepa npoeccMOHaNbHbIX MHTEPECOB:

KoHcynbTaHT no BHegpeHuto JIMH-TexHoNnorunii 6epexnneoro NnponssoACcTBa, Lean Production. BegyLmint KopnopaTUBHbIX YY4EBGHbBIX
nporpamMm KpynHbIX POCCUACKUX NpeanpusaTuin. CeMb NpaBUTENIbCTBEHHbIX, KOprnopaTuBHasi Harpaga «3a addeKTUBHOe ynpaBneHne
KOM6UHaTOM». MOYETHbIV AunaoM MUHUCTepCcTBa 06pa3oBaHusa U Hayku PO 3a KHUry «CTpaTernyeckoe ynpaBsieHve B 06pasoBaHun» (B
COaBTOPCTBE, POCCUNCKO-DUHAHACKMNIA MPOEKT).

ABTOp 1 pykoBoauTenb 6onee 30 NPOEKTOB Pa3BUTUS CUCTEM YNpPaB/IEHUSA U CObITOBbLIX CUCTEM NpeanpusATUiA. PykoBoauTeb NpoekTa
BHEJPEHNs TEXHOMOT i 6epeXxxNMBOro NPOn3BOACTBa Ha MaLLMHOCTPOUTENbHOM 3aBogAe. [ponM3BOACTBO CTAHKOB M 060Py0BaHMSA
yBenuyeHo B 3,5 pasa, NpoayKLus BbiBeieHa Ha PbIHKW YeTbIpéX 3anafHblX CTPaH, Ha MeXxyHapoAHOW BbICTaBKe 3aBOJ, HarpaxaéH
30/10TOM Mefasbto «3a BHELPEHNE MHHOBALWIA B MPOMbILLIEHHOCTW». MNpoBén 6onee 200 ceMUHApPOB AJ1si COGCTBEHHUKOB U TON-
MeHe[)XepoB NpeanpuaTHiA.

O6pa3oBaHue:

e ba3oBoe 06pa3oBaHUe - <MHXEHEP», AUMIOM C OT/IMYMEM

o MI'TY. OpraHusauus ynpaBneHus NpOU3BOACTBOM

e TexHonoruyeckun yHusepcuteTt Jlyneo. LLiBeuus

o PAIC npu NpesngeHTe PO. MeHeg>KMEHT

e BILLU CM6IY3d. YnpaBneHue nepcoHanom

o AcnupaHTtypa PAH. YnpaBneHue npegnpuatnem. KaHangat 9KOHOMUYECKUX HayK
o YHusepcutet JlannaHguun. PuHnaHgus. CTpaTernyecknin MeHegXXMeHT

LLlecTb 3apy6eXKHbIX CTaXXnpoBOK

JononHutenbHoe o6pasoBaHue:

o [IMNIOMUPOBAHHbIN TPEHEP MO YNPaB/EeHUIO NPEANPUATUEM, YPOBEHDb «Level 4». KBanudukaumsa rapaHTuposaHa KoponeBckum
9K3aMeHaUMOoHHbIM coBeTOM BennkobputaHum, gunnom RSA N MBO019T1
o CepTudUUMpOBaHHbIV NpenogaBaTesb yNpaBneHusi nepcoHanom, ceptudukat B CM6ryad

OnbIT paboTbli:

o ['eHepanbHbIN AUPEKTOP IPynMbl 3aBOJ0B

o YnpaBnstownn AupeKTop KombuHaTta

o [InpeKTop No MapKeTUHTy U cObITYy KOM6UHaTa

o [InpekTop No MapKeTUHIy 1 NPOAaXKam XonauHra

My6nukauuu:

ABTOp Ny6nnKaumii B npodeccroHanbHbIX U HayYHbIX M3gaHunax «IeHepanbHbl aupeKTop», «buaHec 6e3 npobnem — MepcoHan,
«BeCTHUK MIT'TY».

KopropaTUBHble KIIUEHTbI:
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'K «<ANTUON», TK «ABU-rpynn», TMK «Hopunbckuii HUKenb», «KasLMHK-xonguHr», I «MepMcKuii Lennono3Ho-6yMaXKHbIi KOMOUHAT»,
MAO «CeBepcTanb», K «JICP», 9neKTpocTanbCKni XMMUKO-MEXaHMYeCcKui 3aBo, ApoCnaBCKU LUMHHbBIW 3aBOf, 3aBog «MeTannonnacTy,
«CapanynbCKuit aneKTporeHepaTopHbIi 3aBogy», [MAO «OMcKLumMHa», 3aBoa «VEKA rus», M0 «Mo6epna», 3aBof «EBpoTMNBMY», 3aBOA
«BepTukanb», 3aBog «MypmaHnnact», xonamHr NetSL.

CTtpaHuuya: 513 5



