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Due Diligence: koMnneKcHbIN ayanT npeanpuaTus

Kypc HanpaBfieH Ha OCBOEHWE OCHOBHbIX METOA0/1I0TMIA NPOBEAEHMA KOMMIEKCHOM nNpoueaypbl Due Diligence, koTopas no3sonut
n3bexartb UM CHU3UTb NPeAnpUHUMaTENIbCKUE U MHBECTULIMOHHbIE PUCKW.

Jata nposegeHus: OTKpbiTasa aata

Bup o6yuyeHus: Kypc noBbilweHust KBanudukauum

®dopmar obyyeHus: [1HeBHOW

Cpok obyueHus: 4 gHs

MpogomkuTenbHoCcTb 06yyeHus: 324aca

MecTo npoBegeHus: r. CaHkT-TleTep6bypr, yn. MeTponasnoBckas, A. 4, nuTep A. CTaHuma MeTpo «leTporpaackas».
[ins yyacTHMKOB NpefyCMOTPEHO:

MeToaunyeckuii MaTepuarn, kobe-naysbl.

JIOKYMEeHT Nno oKOHYaHuM o6yyeHuns: o ntoram obydyeHus cnyliaTenu, yCcnewHo npoLieaLine UTOroByo aTTeCTaLuIo No NporpaMme
06y4eHus, MoslyyatoT Y 4,0CTOBEepeHME O NOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pasoBaHus U Hayku ropoaa Mocksbl).

Insa Koro npegHasHayeH

MHBecTOpoB, CO6CTBEHHMKOB 6U3HECa, PyKOBOAUTENEN OPUANYECKUX AernapTaMeHTOB/0TAEN0B, AMPEKTOPOB MO NPaBoOBbIM BOMpOCaM,
IOPUCTOB, GDUHAHCOBbIX AUPEKTOPOB, PUHAHCOBbLIX aHANTMTUKOB, BHYTPEHHUX ayAUTOPOB.

Llenb o6y4yeHus

Hay‘-II/ITbCﬂ oueHnBaTb PUCKU U BbIFroAbl Npu coBepLUEeHUU CAeNOK KYnJIU-npoaaxkmu KOMnaHuun, a Takxxe Bbl6paTb onTuManbHble
HanpaBneHuAa ona UHBECTUPOBaAHUA.

Pe3ynbTaTt 06y4YeHus

B pesynbTaTe 06y4eHUs1 yHaCTHUKMK:

e Y3HaloT, 4To Takoe npoueaypa Due Dilligence, B 4yeM oHa 3ak/ito4aeTCs M Kakue npenmyLLecTBa faeT npeanpuHuMaTensim u
MHBECTOpaM.

e OCBOAT TEXHONOTUIO U NpOLEeAypbl OPUANYECKOTO, ONepaLMoHHOro, Hanorosoro u duHaHcosoro Due Diligence.

e /3yyaTt B3rns4 NpakTUKOB MO COXHbIM Bonpocam npoueaypbl Due Diligence.

e HayuaTcsl BbIIBNSATb U MUHUMU3UPOBATb PUCKWN OT MPUOBPETEHUS HENIMKBUAHOIO aKTUBa.

e CMOryT NPUMEHSITb NOJIyYEHHble 3HAaHUA B NPAKTUYECKOWN AeATeNbHOCTU topUcTa.

3TO MeponpuATMEe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHUK).

OTpenbHble CeéMUHapPbl B paMKaX KypcCa

CtpaHuua: 1us 4
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e [paBoBoi ayauT. Due Diligence

YyacTve BO3MOXHO OTAE/bHO B KaXXJOM CeEMMHape.

[TporpamMmma oby4yeHus

OeHb 1
MonsTue, uenu u-sugbl Due Diligence.

o KomnnekcHas npoBepka KOMMNaHuW B-Lefsix NpMobpeTeHnss KOPropaTUBHOIO KOHTPOAS WK MPAMOro MHBECTUPOBAaHMUS.
e Llenn n-ocHosHble BuAapbl Due Diligence. MpakTuyeckne MHCTPYMEHTbI.

Mpaeoeoii ayauT unu Legal Diligence.

e OTnunune Due Diligence oT-06bI4HO NPaBOBOI NPOBEPKM.
e Buabl caenok u-cnyyau, Korga npoBoAnTCS ayauT.
o Ponb topuanyeckoro Due Diligence B-cucteme mMep no-npoBepke KOMMaHuu.

TexHonorus u-npouenypbi lopuaudeckoro Due Diligence.

o OcHoBHble aTanbl NpoBepku. Moarotoska k-Due Diligence npoBepstoLLei CTOPOHbI U-NPOBEPSAEMON KOMMaHUW.

e Haem OCHOBHOI0 M-BCMOMOraTesbHbIX KOHCY/IbTaHTOB (onpefeneHue BO3HarpaXK4eH1s KOHCYbTaHTa, KpUTepumn u-npegesnbi
OTBETCTBEHHOCTMU KOHCY/NIbTaHTOB U-Ap.).

o OnpepeneHve o6bema U-ryouHbI NPOBEPKU, MOPOrY CYLLECTBEHHOCTM.

e 3anpoc fOKYMEHTOB U-MHbOPMaLUK.

o Coaep)kaHue NepeyHs 3anpaluvBaeMbIxX JOKYMEHTOB U-MHbopMaLum (0630p CTaHLapTHOMO nepeyHst). MoAroToBKa MHPOPMaLMOHHOM
KOMHaTbl M-0CO6eHHOCTU paboTbl B-Hel (KOMMpoBaHWe AOKYMEHTOB U-Ap.). Neprof NnpoBepKu. 3anpoc A0NONHUTENbHbIX AOKYMEHTOB
n-uHbopmMauuun.

o MNoAroToBKa oT4YeTa O-topMANYecKor npoeepke. Boibop A3bika oTyeTa. Buabl oTyeTa (MOAPO6HBIN UK KpaTKui oT4eT). CTpyKTypa
OoTYeTa U-OCHOBHbIE MPUNOXEHWS.

o [NoaxoAbl K-ONMUCaHUIO N-PaHXMPOBAHUIO BbISIBSIEHHbIX FOPUANYECKUX PUCKOB.

Oco6eHHOCTH uccnepoBaHua oTaesibHbIX BUAOB umbopmau,uu U-BbifiBJIeHUA IOPUANYECKUX PUCKOB.

e JKCMepTunsa yupeauTenbHbiX JOKYMEHTOB KoMnaHuu. MpoBepka 3aKOHHOCTU yUpeanUTENbHbIX JOKYMEHTOB, GOPMUPOBaHNUA YCTaBHOIO
KanuTana, npoBefleHHbIX peopraHnsaLmii. BoisBneHne n-naeHTudukaumsa akLiMoHepoB U-MX-BO3MOXHOCTEN BAUATL Ha-ynpaBneHne
KOMMaHunen.

AHanus cTpyKTypbl yripaBieHUst KoMNaHven (Hanuumne akLMOHepHOro CornalleHus u-ap.).

AHanu3 cTpyKTypa BlafieHusi akTuBaMu (Hanuume LoYepHUX NpeAnpuUsTUii, NePeKpecTHOro BRaseHus u-ap.). Nposepka puckos
OTBETCTBEHHOCTU NO-A0JIraM A0YEPHUX KOMMaHUN.

e Cneunduka NnpoBepKy KOMMaHum c-3apy6exkHbIMU (B-ToM yucne ohdLIOPHbIMM) COBCTBEHHUKAMM UMW JOYEPHUMU NPEANPUATUSIMU.
Oco6eHHocTu npoBefeHue Due Diligence B-koMNaHUAX C-MHOCTPaHHbIMU 6eHedurLapaMm n-NpobnemMbl pacKpbITUS MHbOpMaLUK.
BbisiBNneHne n-aHanm3 BO3MOXHbIX puckoB npu Due Diligence koMMmepyecknx fOroBopoB KOMMNaHUuU. AyauT IopuanYecKom
3aLUNLLEHHOCTH U-DUHAHCOBOM 060CHOBAHHOCTM OCHOBHbIX KOMMEpPYeCKMX CAeI0K KOMMaHUu.

MpoBepKa CTPYKTYPbl OCHOBHbIX KOHTPAreHToB KOMMaHWu (B-TOM Yucie Ha-npeameT ahduampoBaHHOCTH).

HOeHb 2
Oco6eHHocTU NpoBeAeHus Legal Due Diligence pa3nnyHbIx TUNOB cAENOK.

¢ MpaBoBOIi ayAMT B-CAENKaX C-HEABUXMUMOCTbHO (CTPYKTypa PUCKOB: TUTYN U-ero 06peMeHEeHUs; NpaBa Nno-MCrosib30BaHNI0 3€MeJIbHOro
yyacTKa; UHPPaCTPYKTypa; Ha3HAYEHME U-TEXHUYECKUE XapaKTEPUCTUKN 06 bEKTA; BOMPOCHI, CBA3aHHbIE CO-CTPOUTENBCTBOM 3[aHUN,
CTPOEHWIN U-COOPYXKEHUI N-0hopMAEHEM paspeLLnTeSIbHOM U-MHOW [LOKYMEHTaLUW Ha-HUX; PUCKM, CBSI3aHHbIE C-A0r0BOPaMU apeHapbl).

e Ocob6eHHocTH Legal Due Diligence B-koprnopaTuBHbIX cesfikax (MoKyrka lopuaMyeckoro nvua, NoKyrnka Josen/akumii, cosgaHue
613Heca).

o [1paBOBOI ayanUT NpU CAeNIKax C-UHTeNNeKTyaNlbHOM CO6CTBEHHOCTbIO. [TpaBoOBOW ayAUT MHBECTULMOHHDIX CLENOK.

e OCco6eHHOCTM BbISIBJIEHUA PUCKOB B-CAeJIKax, CBA3aHHbIX C-QUHAHCUPOBAHMEM, BKIHOYas KpeanUTbl U-3aMbl.

Mpo6neMbl OTBETCTBEHHOCTU KOMMaHUK M-nuL, nposoAasaLux Legal Due Diligence.

e OTBETCTBEHHOCTb NPOBEPAIOLLUX FOPUCTOB. [JOKTPUHa NOTEPU LIaHca.
e OrpaHuyeHuns N-gonyLEeHNa B-oTHETE: 3a-4TO KOHCY/IbTaHT He-0TBeYaeT U-Kak NpaBu/ibHO COCTaBUTb OrOBOPKW B-OTHETE O-NpoBepKe.

YueT nonyyeHHon Bpe3synbrate Due Diligence nudpopmauun.

CTpaHuua: 2 us 4
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e MoaroToBKa U-cocTaBneHune otTyeTa no-utoram nposeperusi Due Diligence. MNpaBuna cocTtaBneHust oTyeTa U-NpUMEpPHbIE Tpe6oBaHUSA
K-ero cogepxaHuto. TUNuyHble oLNGKHM, oNyCcKaeMble Npu cocTaB/ieHnn oT4yeTa. [NopsAoK onncaHns n-ykasaHve Ha-pucku,
BbISIBNIEHHbIE B-XO[e NPOBEPKMU.

MpakTukym: 0630p n-06Cy>KAEHNE OTHETA O-NPOBELEHNM MPAaBOBOroO ayAnTa.
AHTHKOppPYNUMOHHBbIiA Due Diligence.

e MeToAMKM NpoBefeHNs aHTUKOPPYNLMOHHOIO ayauTa.

o AHTUKOPPYNUWOHHbIN ayauT: OCHOBbI OpraHu3aLuu, NnaHUpoBaHus U-NpoBeaeHus.

e OCO6EHHOCTY NPOBEAEHUSI AHTUKOPPYNLUMOHHOIO ayAnuTa KOMMaHuu.

o AHTUKOPPYMNLMOHHbIN ayauT Kak hopma KOHTPonsi 3hHEKTUBHOCTY aHTUKOPPYNLMOHHON AeATENbHOCTU.

OnepauuoHHbiii Due Diligence.

o CTpyKTypa onepaLyoHHOro ayamuTa, ero sagadun.

o OpraHusauus u-MeToAbl OnepaLMoHHOro ayauTa.

¢ naHMpoBaHuWe K-oLleHKa PUCKOB B-ONepaLMoHHOM ayauTe.

¢ MeToanyeckune OCHOBbI NMPOBEAEHNS ONEPALIMOHHOIO ayanTa, cneuudrka Buaa AeaTesibHoCTU. MNoluaroBblii anropuTM NpoBeseHus
onepauuroHHOro ayamuTa.

OeHb 3
Hanoroebiii Due Diligence.

o OLieHKa HanoroBoro 6PeMeHmn N-OCHOBHbIX HaNoroB, yrnjiaynBaeMblx KOMNaHWEN: CYLLECTBYHOLLME NOAXOAbI U-BapuaHTbl OLIEHOK.

e AHanus nepcnekTMB 3MEHEHUS HasloroBOro 6pemMeHm B-CBA3N peopMrpOBaHMEM HaNIOrOBOro 3aKOHOAATENbCTBA, UBMEHEHVNEM
cyAe6HON NPaKTUKN N-BO3MOXHOCTU MPUMEHEHNSA APYTUX HANIOrOBbIX PEXXMMOB, HasIOroBbIX JIbrOT, CY6CHANIA C-y4eToM npedepeHLmnii
B-CBA3K C-MepaMu noagep>xku npn COVID-19.

e OLeHKa OCHOBHbIX HaIOroBblX PUCKOB. BbisiB/IeHME PUCKOB, MPETEH3MI CO-CTOPOHbI HaJI0roBbIX U-MHbIX OPraHoOB, PUCK-
OPVEHTUPOBAaHHbI NOAXOA NP MpoBepKe.

e 3aKOHHOCTb UCMOJIb3yeMbIX CXEM HanoroBon onTuMmnsaumm. YTto genatb, ecnv ncnonbaytotcs opiopbl. OLeHKa nepcnekTns
BHEJIPEHUSA 3aKOHHbIX CXeM HasloroBoM ONTUMU3aLMN.

o KOHTpareHTbl: Kak NPOBEPUTb N-MUHUMWU3NPOBATb PUCKM HEA06POCOBECTHOCTU U-HA-UTO elle 06paTUTb BHUMaHMWe Npu NpoBepke.

e AHanus nopsifika BefeHusi 6yxranTepcKoro U-HasoroBoro y4era c-y4eToM U3MEHEHUS 3aKOHOAATeNbCTBA-— HOBbIE PUCKM JOMYLLEHHbIX
OLIMBOK B-NPOLLIOM.

[eHb 4
®uHaHcoBblit Due Diligence.

e OueHka hMHaHCOBOM cUCTEMbI BU3Heca.

o AHanus f0X040B U-pacxooB.

o AHanus nokasaTenei BanoBON NpUObINU.

e AHanus BHEOHGOPOTHbIX aKTUBOB.

e AHanus o60poTHOro KanuTana.

e AHanus 06s3aTeNlbCTB KOMMNaHUW.

e AHanus gebuTopcKom 3a0NKEHHOCTM.

o AHanus KpegMTOPCKON 3aJ0HKEHHOCTMU.

e AHann3 ycnoBHbIX 0683aTENbCTB.

e AHanMs NOJIHOTbI U-AOCTOBEPHOCTU YYeTa aKTUBOB M-06513aTENbCTB, OTPAXXEHHbIX 3a-6a1aHCcOM obLuecTBa.

o AHanus ABUXEHWSI AEeHEXHbIX CPeACTB No-cyeTam.

e DMHAHCOBbLIV aHaNM3 OCHOBHbIX NOKasaTesiell KOMMNaHuW: aHann3 NNUKBUAHOCTWU, aHanun3 CbVIHaHCOBOI7I yCTOI7I‘-WIBOCTVI, aHanuns
peHTabenbHOCTH, aHann3 060paYnBaemMocTH.

o OueHKa AOCTOBEPHOCTU OTYETHOCTM.

o PeKomer,auvm no-ncnpasyieHNO BblAB/IEHHbIX HapyLueHvuZ N-MNHNMUN3aL NN PUCKOB.

o CTpyKTypa n-npasunia ohopMIeHMS 0TYETa O-NPOBEPKE, BO3MOXXHbIE OLLIMOGKM.

[lpenogaBaTenu

NYBNUHAHCKAA EneHa HukonaeBHa

PykoBoguTenb oTAeNa ayauTta u huHaHcoB, cTaplumii napTHep KoHcanTtuHrosoi Mpynnbl (r. CaHkT-MNeTep6ypr). MpakTUYecKuii onbIT
pa6oTbl 60onee 20 neT. Chepa npodeccuoHanbHbIX UHTEPECOB: PYKOBOACTBO U CONPOBOXAEHNE NPOEKTOB MO NPOBELEHUI0
KOMIeKcHoro o6cneaoBanunsa npeanpustus (Due Diligence), no ayauTy Npon3BOACTBEHHbIX M CTPOUTESbHbIX OpraHM3aLuiA, MPOEKTOB Mo
Ha/IoroBOMY NIaHUPOBAHUIO M pa3paboTKe CTPYKTYPbl KOMMaHWii B LiefIAX HaloroBoi onTMMmU3aLmm, npoeKToB no GrHaHCOBOMY
aHanuay, B TOM Yucrie B npoueaypax 6aHKpoTCTBa NPeanpuaTMin.MMeeT onbIT NOATOTOBKM U 3aLUMTbI B CyAaX 3aKJIHOUYEHUIA MO CIOXHbIM

CtpaHuuya: 3us 4
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(hMHaAHCOBbIM M HaNOroBbIM BOMPOCaM Kak aKcnepT.ABTOp Ny6avMKaumm B XXypHanax «byxrantepckuii yuet», «byxrantepckue BecTu.
OkoHuyuna CaHkT-lNeTepbyprckuini NONUTEXHUYECKNIA YHUBEPCUTET, CTeMeHb MarncTpa TeXHUYECKNX HayK; MHCTUTYT SKOHOMUKM 1
duHaHcoB, cneunanusaums «byxrantepckuii yuet u ayaut». UmeeT gunnom DipFM (Institute of Professional Financial Managers), avnsiom
DipIFR Rus, Diploma in Accounting and Advanced Book-keeping (IAB).

BYPLOB Cepren Hnkonaesuy

AKKpeAMTOBaHHbI He3aBUCUMbI 3KCMepT Mo NpoBeAeH0 NPaBOBOM U aHTUKOPPYNLMOHHOM aKCNepTUsbl Nnpy MMHUCTEPCTBE OCTULUMU
Poccuiickon ®efepauun, NpakTUKYOLWMIA LOPUCT, AoueHT CeBepo-3anafHoOro MHCTUTYTa ynpaBieHMsa POCCUMINCKON akafieMUn HapoA4HOMo
X035IMCTBA U FrOCYapCTBEHHOMN CNYX6bl.

Cdepa npoeccMoHanbHbIX MHTEPECOB:

Bonpocbl coBepLIEHCTBOBaHUA AeiCTBYIOLLEro 3aKOHOAATENbCTBA B chepe NPOTUBOAENCTBUS KOPPYNLUM, MOAFOTOBKA NPaBOBbIX 1
aHTMKOPPYMNLMOHHbIX 9KCNepTH3, y4acTue B paspaboTke HIA.

OnbIT paboTbli:-

CoaBTOp ¥ pa3paboTumK LMKa Nekuuit no Kypey «lpotuBoaencTeme KOppynuumn B opraHax rocyaapcTBEHHOW BNacTW», anpobUpoBaHHbIX
B MpoLiecce nefarornyeckon fesaTenbHOCTM roCYyAapCTBEHHbIM cryXalumm CaHkT-MeTepbypra u JleHuHrpagckoi obnactu Ha 6ase C3NY
PAHXWIC 1 MHbIX BEAYLIMX KPYNHbIX 06pa3oBaTenbHbIX nnowaakax CaHkT-MNeTepbypra.-

My6nukauum:

ABTOp MeTOANYECKUX MOCOBUI N HayYHO-MPaKTUYECKUX CTaTel No BOMpocam NpaBoBOW 3alWTbl KOHOUAEHLManbHoW MHpopmaLmm,-
nepcoHanbHbIX JaHHbIX, UHCanAepcKon nHbopmauuu.-

CtpaHuua: 4 us 4
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