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O peKTUBHbIE Ae/10Bble KOMMYHUKaL MW AN PYKOBOAMUTENS

Kypc no3BonuT Npro6pecTvt NPakTUYEeCKME HaBbIKW, HEO6XO0AMMbIE KaXKAOMY COBPEMEHHOMY PYKOBOAUTENIO: MPOBEAEHME
3 eKTUBHbIX COBELLAHWM, KpYrbix CTOMOB U AUCKYCCUI, ypaB/ieHWe BPEMEHeM, BEAeHWe NeperoBopoB, NPakTUKa Ny6anyHbIX
BbICTYMJ/IEHWIA, pa3BUTUE CTPECCOYCTOMUYMBOCTYM U yNpaBsieHne KOHPIMKTaMU.

Jata nposepeHusn: OTKpbiTas gata

Bup o6yuyeHus: Kypc noBbilleHust KBanudukalmm

dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 4 fHsl

MpogomkuTenbHocTb 06yyeHus: 324aca

Mecto npoBegeHus: r. CaHkT-MNeTepbypr, yn. NeTtponaBnoBckas, 4. 4, nutep A. CtaHuus meTpo «[leTporpagckas».
[lns yyacTHMKOB npeAycMoTpeHo: MeToauuyeckuit Mmatepuan, kode-nayabl.

[loKyMeHT no okoH4YaHuu o6y4eHmns: o ntoram obyyeHus ciyliaTenu, yCnewHo NpoLleaLline UTOroByto aTTecTaluto No nporpamMmme
06y4eHus, NolyyatoT Y 4OCTOBEPEHME O MOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna koro npegHasHaveH

PykoBoautenein Bcex ypoBHeW, 3anHTEPeCOBaHHbIX B NOBbIWEHNN CBOEN KOMMYHUKATUBHOMN KOMMETEHTHOCTMU.

Llenb o6y4yeHus

lMoBbllEHWE HAaBbIKOB BCEX BUAOB EOBOV KOMMYHUKALMMN: MEXMYHOCTHbIE, KOMMYHUKaLWM C FPYMNoOK, BHELLHWE U BHYTPEHHUE
KOMMYHMKaLMK, paspeLleHne KOHGIMKTOB, BeeHne NeperoBopoB, Ny6ANYHbIX BbICTYMEHUI U Npe3eHTaLuil.

PesynbTaTt 06y4YeHus

B pe3synbTaTe 06y4eHusi Ha Kypce cnyLwiaTenu:

e NPUOBPETYT HaBblKM pa3paboTKM NPe3eHTaLMOHHbIX MaTepuanos, NOArOTOBKM U NPOBEAEHUS MYGNYHbBIX BbICTYMNIEHUI;

e CMOTYT BECTU [eJIOBYIO NEepPenucKy B COOTBETCTBUM C HOPMaMu 1 NpaBuiamMu, 06LLEeNpUHATBIMA B COBPEMEHHOM [1€/I0BOM
COO6LLECTBE;

e HayyaTcsi yNpaBnsiTb CBOUM 3MOLIMOHANbHbIM COCTOSIHUEM, Y3HAOT, Kak NpeaoTBpaLLaTh KOHPMKTHbIE CUTYaLUK B KOJIEKTUBE
1 PasoBbIOT HAaBbIKU CTPECCOYCTONYMBOCTY;

e OBJlafleloT COBPEMEHHbIMM TEXHUKAMU BeeHUA NeperoBopoB, HayyaTcst o6pallaTb BO3paXkeHUsl OMMOHeHTa B CBOKO MOMb3y U
yNpaBnsTbh SMOLMSAMU BO BPEMSA NEPErOBOPOB;

o chOpMUPYIOT HaBbIKK 3P HEKTUBHOIO TalM-MeHEXKMEHTA, HarnpaBIEHHOro Ha NOBbIWeHWe NPoheccuoHanbHoOM 3hhEKTUBHOCTHU.

3TO MeponpuATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OGHOM KOMMNaHuK).

CtpaHuua: 1us 4
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[TporpamMmma oby4yeHus

AeHb-1.
Cneuunduka fenoBoit KOMMYHUKaLUK.

o [lenoBas KOMMYHUKaLWSA: OrpaHUYeHns 1-BO3MOXHOCTM.

o Pasnuuusa npaeun o6LLeHUsA «MO-TOPU30HTANIU U-BEPTUKANN».

o VIHbOpMaLMOHHbIEe CXeMbl BHYTPUM opraHu3aumn. OCO6eHHOCTH BHELIHMX UHDOPMALMOHHbIX MOTOKOB.
o TWUMNWYHble OLIMBKU B-A€M0BOi KOMMYHUKALMN.

o [eHfepHble U-CTaTyCHble acneKTbl B-1e/T0BOM O6LLEHUN.

MpakTukym: genosas urpa «MocT».
Mpuembl 3¢ppeKTMBHOIN KOMMYHUKALUN.

¢ KOMMYHUKATUBHasi KOMMETEHTHOCTb PYKOBOAMUTENS.

o [pueMbl GopMUpOBaHMA NEPBOro BrieYaT/eHUs. YBepeHHoe noBeaeHNe: BepbasibHble U-HeBep6arbHble MPU3HAKMU.

¢ HaBblky HabntogaTenbHocTU. CoBpeMeHHble TeEOpUU TUMOOrM3aLUmmn cobeceHNKOB.

e YMeHMe NoHUMaTb U-yNpaBsiTb IMOLUSAMU: CBOUMM U-APYTUX NHOAEN.

o TeXHUKM NpUBJIeYEHUSI BHUMAHUS cobeceiHMKa.

e VckaxkeHusi npu BocnpuaTumn nHdopmau . CtepeoTunmsaums: cnocobbl npeaynpexxaeHus.

e YMeHune COéVIpaTb VIHd)OpMaLl,VHO npn NOMOLLUM TEXHUKU NAaCCUBHOIO N-aKTUBHOIO CnyLllaHuaA. OpmeHTame B-I'IOTpe6HOCT$'-|X n-uenax
napTHEpa.

¢ CneundurKa OTKpPbITbIX U-3aKPbITbIX BONPOCOB. MNpaBuna ahheKTUBHOro NpUMeHeHUs pasHbiX BUAOB BOMPOCOB.

e Crnoco6bl nofayv o6paTHOM CBSI3U.

o [paBuna TenedoHHOro oblieHus. [encTBus, NpUxoasnLme K-KOHGINKTaM, Kak UX-M3bexarb.

MpakTukym: genosas urpa «<MoTuBauMoHHas 6ecefar, KENc «AHaNU3 CUTyaummny, TecT «bUsHec- aTUKeT», KOMMYHUKALIMOHHbIE
ynpaxHeHus.

JenoBas nepenucKa Kak WHCTPYMEHT 3¢¢eKTMBHOﬁ KOMMYHUKaLuUM n-ynpaersieHus.

o [lenoBas nepenuncka Kak MHCTPYMEHT JOCTUXEHUSI BU3HecC-Lieel.

o [cuxonorus BOCNpUATUS MMCbMEHHOMO 06paLLEeHUs], Kak MPOU3BECTM HYXXHOE BrnevaTieHue, NpuBedb U-yaepxaTb BHUMaHUe
apgpecarta.

e Buabl fenoBbix nucem. KntoueBble NPUHLMMbI COCTABNEHUS.

e MeToAbl NOCTPOEHMUSA AeN0BOro NMCbMa. TEXHONOMUSA U-KOHLENLUMA AeNOBbIX MUCEM.

o Kopekc genosoi nepenncku. LLlabnoHbl n-ctangapTbl 0hoOpMIeHUS.

e TUNWUYHbIE OLLMGKU B-A3bIKE U-CTUE AeSI0BOM KOPPECNOHAEHLUN.

o GopMMpoBaHME OTHOLLEHUI C-NIOMOLLbIO AENOBOW Nepenucku. Mcnxonornyeckue npuembl yoexkaeHust B-1e10BOV nepenucke.

e BHyTpukopropaTMBHasi nepenucka.

e OCO6EeHHOCTY [,eN0BOW Nepenmnckm c-3apybeXKHbIMK NapTHeEpPaMMU.

e CTaHAapTbl U-KNWLLIE MEXAYHAapOAHOW KOPPECNOHAEHLNN.

MpakTukyMm: genosas urpa «24-Ha 7», kenc «[lMcbMo nepeoMy nmuy».
JAeHb-2.

TeXHUKM NOBbILWEHNs NUYHON 3P PeKTUBHOCTU: CaMOMOTHBALMSA, NPUEMbI TaliM-MEHEe)KMEeHTa, paccTaHOBKa NPUOPUTETOB
n-ynpaBneHue co6bITUAMMU.

e Llenenonaraxue pykoBoguTens. Kak nogHATb COGCTBEHHYIO MOTUBALMIO. YMEHNE AepXaTb Liefb.

o OCHOBHbI€ MPUHLMMbI TaUM-MEHeIKMEHTa.

YyBCTBO BPpEMEHU U-CUTyaLMK, KOrfa OHO HEO6XOAMMO.

MpuopuTeTbl B-paboTe, MX-BNUAHWE Ha-KaYeCTBO AOCTUraeMblX Pe3ybTaToB.

CoBpeMeHHble Cnocobbl CHUXKEHUSI 3aTpaT NpU COXpaHeHWM KayecTBa paboTbl.

e Buapbl 6ecnonesHbix 4eNCTBUI N-CNOCO6bI 60pbbbl C-HUMM.

e AIFOPUTM NJIaHUPOBaHUsi paboyero AHs PyKOBOAUTENS.

o TexHMKM caMOopa3srpy3ku pykosoautens. MNpeaynpexaeHue ycTanoctu, paboTa no-BOCCTAHOBEHUIO SHEPTUYHOCTU. YKPOLLEHUE
MHOro3afa4yHocCTy.

o [lenermpoBaHue: CIOXHOCTU c-Nepefiayelt OTBETCTBEHHOCTU U-MPEOAONEHUE CONPOTUBIEHNUA COTPYAHWUKOB.

Mprembl 60pbbbl C-NPOKpacTUHaLMEN.

MpakTuKyM: fenoBas urpa «Y6opka», keic «OnosgaHus».
MacTepcTBO Ny6/IMYHOrO BbICTYMIEHUA UTIPe3eHTaLM.

e HaBblK Ny6AMYHOIO BbICTYMNIEHMS Kak COCTaBAsoLLas UMUIKa pykosoamTens. Moarotoska BbICTYMIEHUS: YTO? KOMY? Kak?
o [paBuna paboTbl CO-CTPYKTYPOI U-coaepXXaHneM. MNpakTnka npuMeHeHns nupamuabl MUHTO.

CTpaHuua: 2 us 4



o MpreMbl y6exaeHus, apryMeHTauun B-BbICTYMIEHUN.

o Kak npuaaTtb peun BbipasuTesibHOCTb. TEXHUKU paBoTbl C-TOJIOCOM.

e [NpaBuna ynpaeneHus co6om, nabxaku no-NpeoAoseHunto BONHEHWS nepes ayauTopueil.

o TexHWYeckue CTOPOHbI BbICTYMIEHNUS.

o YMeHue paboTaTb CO-«CMIOXKHbIMU» ayAUTOPUAMM U-y4acTHUKaMK. Peakuns Ha-TpyAHbIe BOMPOCHI.
¢ KntoueBble cnaraemMble ycrnexa U-OCHOBHbIE MHCTPYMeHTbI 3 (hEKTUBHON Npe3eHTaLmnn.

o Pa3paboTka KOHLENUMU NpeseHTaLmm.

o [NpaBuna ohopmIeHNs NPeseHTaLum: WPUPTbI, FpaduKm, UNCTpaLmm.

e Yek- NNUCT ycnewlHow npe3eHTauun. CamonpeseHTauus-— npaBuia NpoBeAeHUs N-OrpaHNYeHus.

MpakTukym: keic «lpeseHTaumsa NpoeKTay, ynpaxHeHNs no-caMmonpeseHTaLum.
TexHonorum nposeseHns 3¢ HeKTUBHbIX COBELLLAHMNIA, KPYT/bIX CTONIOB U-ANCKYCCUI.

e YMeHMe yunTbIiBaTh crneynduKky ayauTopun n-AocTuraTtb CBOU Liesu.

e Tpe6oBaHWA K-pernamMeHTy U-y4acTHUKaM BCTPeYM.

e Buabl coBelaHmin. Kntoyesble npaBuna noBblleHNss ahPeKTUBHOCTY coBellaHnin. OLmnbKM Npu NOAroTOBKE U-aHann3e CoBeLaHni.
e MeToAbl MPOBefieHNst KOHCTPYKTUBHbIX CoBellaHunit. 0Co6eHHOCTH NpoBeAeHNS BUAEOCOBELLLaHWIA.

o CnoxHble BOMPOChI: KakK Ha-HUX OTBeYaTb.

e TexHONOrMM yCnewHoro nNpoBeAeHns ANCKYCCUiA. Ponb pykoBoauTens.

o ANroput™m npoBeAeHUs KpYribiX CTONOB.

o [lcuxonormyeckue acnekTbl paboTbl C-FpynnamMu Npu BbICTYMIEHUM.

e PaccTaHoBKa akuLeHTOB. Kak opraHusoBaTb 06paTHYtO CBA3b. [paMOTHOEe NOABELEHNE UTOTOB.

MpakTukyMm: aenosas urpa «CosellaHne», Kencbl «CnoxxHas cutyauusy, «Koro nossarb?».
OeHb-3.
BepeHue NpocTbIX U-CNOXKHBIX Neperosopos.

o [IporHo3MpoBaHne MHTEPECOB M-MO3ULIMIA CTOPOH NEPEroBOPOB.

o OnpepeneHve Uenen n-sapay neperosopos. PopmynmpoBaHue 3agay no-cucteme SMART.

e dopMupoBaHue cTpaTervin NoBefeH1sl B-3aBMCUMOCTHU OT-3a4a4, PECypCOB U-B3aMMOOTHOLLEHUI. YUYET PUCKOB.

o OnpepeneHve NorpaHUYHoM NMHUK. Kak NpaBuibHO 3amniaHMpoBaTh U-NPefoCTaBAsATb YCTYNKM.

e PaboTa c-koMaHAoM No-NMoAroTOBKE K-NeperoBopam.

o [TpuemMbl c6opa MHdOPMaLIMK BO-BPEMS EPErOBOPOB. MHCTPYMEHTbI BAUSIHUSA B-TleperoBopax.

e Bbl6Op MHCTPYMEHTOB POPMUPOBaHUS BNeYaT/IeHUs1 B-3aBUCUMOCTM OT-3afiay NeperoBopoB

o JINYHOCTHbIE OCOBEHHOCTH Y4aCTHUKOB, YCUNMBatoLMe unmn 6nokumpyrowme apPekTMBHOCTL NEPErOBOPHOrO NpoLecca.

e Brabl KOMMYHMKATHBHbIX posieit. Bbi6op ponieBoi Nosmuum B-3aBUCUMOCTM OT-CTpaTErMn NeperoBopoB.

e MeToA NpMHUMNUANbHOrO BefleHWsl NeperoBOPOB-— BO3MOXHOCTb «HEe-COUTLCSI C-NYTU K-COGCTBEHHOM 3afade». lMeperoBopHble
npueMbl AN [OCTUXEHWUA COrnacus.

e AprymMeHTauus B-neperoBopax. OCHOBHbIE OLUMOKU apryMeHTUPOBaHMSI.

o [pueMbl 0TpaboTKMN Bo3paxKeHui. MoaBeaeHNe K-3aK/TIOYEHUIO CAENKM.

o [laBneHue B-neperoBopax. TakKTUKKN XECTKUX NepPeroBopos.

e [TpaKTnyeckne MHCTPYMEHTbI OTPaXKEHUSI arpeccum B-neperoBopax.

e NoaBeaeHMe UTOrOB NO-OKOHYaHWUM NEPeroBopoB.

MpakTuKyM: genosas urpa «OTnyck», Kenc «MpeccuHr».
AeHb4.
KoHdnuKTHbIe cUTyaL MK B-KOJJIEKTUBE: NpeAynpexaeHne u-paspeLueHue.

o [pMYMHBI BOSHUKHOBEHNSA KOHMINKTHBIX CUTyaLMil B-OpraHn3aLmnm, B-KoeKTuBe nogpasaeneHus. MosntusHas cTopoHa KOHGINKTA.

o 9ddeKTNBHOE NOBEAEHWE PYKOBOANTENSA NO-NPefyNpeXAeHNo KOHDINKTA. Kak KOHCTPYKTMBHO UCMONb30BaTh rpynnoBble dhheKTbI
MPU CNOXHbIX CUTYaLUSX.

e OTanbl KOHNNKTA, ONTUMasbHbIe NMPUeMbl Ha-KaXAoM aTane. CobtoAeHVe MPUHLMNOB O6bEKTUBHOCTY MPY paspeLleHnn
KOH(MMMKTHON cUTyaLuu.

e Buabl MaHUNynsiLMit M-NPOTUBOCTOSIHUE-UM. AKTUBHbIE U-NMACCUBHbIE CNOCOBbI 0TPaBOTKKU MaHWUNynsLuuiA. NpaBuna rpaMoTHOro 0TKasa.

o MprHUMNbI paboTbl C-KOHOANKTHBIMW NYHOCTAMU. OpraHnM3aLnoHHbIe U-TIMYHOCTHbIE METOAbI.

o Ctpaterus coTpyaHuyecTBa. Kak goroBapuatbecs B-KOHOIMKTHbIX CUTyaLUsIX.

o [ocpeaHMYecTBO UK apoUTPaXK PyKOBOAUTENS B-KOHPIMKTaX. TEXHUKM NOBBILUEHUS IMYHOIO BAIMSIHWS, KOHCTPYKTUBHOMO PELLEHNA
KOH®MKTA.

e HaBblky1 ynpaBieHns aMOLMOHaNIbHOW COCTaBAOLLENA KOHPAMKTA. [IPUEMBI CHATUSA HanNpPsXXeHUS NPU peLleHn CriopoB.

e PaboTa c-conpoTuBAIEHMEM NP BHeAPEHUN nsMeHeHuni. MNpefynpexaeHne caboTaxa c-y4éToM CTagnn agantaunm K-M3MeHeHUAM.

npaKTVIKyMZ Kenchbl I'IO-KOHCIJJ'IVIKTHbIM CUTyaumsam.

PasBuTHe CTpeccoyCcTONYMBOCTH.

CtpaHuuya: 3us 4



o [MoHsiTWe cTpecca. [JuHaMuKa pa3BuUTUs cTpecca. «[1710Xoi» u-«<xopoLumnit» ctpecc. OnpeaeneHne CO6CTBEHHOrO YPOBHS CTpecca.

e TexHMKM CaMOMOMOLLM lo-Havyana CTPeccoBOW cuTyauum.

¢ [MepBas NoMoLLb Npu cTpecce cebe u-Koseram: paumMoHanbHbli, ABUraTeNbHbIW U-BU3YyanbHbI pecypc. MeToAbl caMoperynauum
N-CaMOBOCCTaHOB/EHUS.

e [IpoTnBOCTOsIHUE AaBneHuto. MNprembl paboTbl c-rTHeBOM. Kak paboTaTb C-BO/THEHWEM W-TPEBOTOMA.

o [pueMbl KOM@OpPTHOI 6ecebl. Kak cCHMMaTb HanpsiXeHue B-pa3roBope c-cobecefHUKOM. Kak MOMOYb CBOMM COTPYAHUKAM.

o CHUXXeHMe HanpsXeHWsl B-NOCTOSAHHOM peXxunMe. MOXHO-M co3aaTthb «6naronpusATHbIA MCUXOIOrMYECKUI KIMMaT» B-KONNEKTUBE.
TexHUKM 3MOLMOHANbHOr0 UHTENNeKTa AN AUarHoCTUKM COTPYAHMKOB. PaLyoHanbHble MpUeMbl perynsumnyM COCTOIHUS B-KOJIJIEKTUBE.

e lprcnoco6nexune K-cTpeccoBbIM hakTopaMm. PecypcHble BO3MOXHOCTM cTpecca.-4-Tuna cTpecca Ha-paboyeM mecTe. BnusiHune
[ONrOCPOYHOro cTpecca Ha-apheKTUBHOCTb paboTbl. CTagun npodeccnoHanbHOM XU3HM U-NPUeMbl COXpaHeHUs 6anaHca.

e /ppaunoHanbHOCTb U-BAUSIHUE OFPaHUYEHUIN Ha-TBOPYECKYHO aKTUBHOCTb.

o OpraHusauus >XM3HU Kak MeToj, CHUXEHUS CTPECCOB.

o [cuxoTexHukm. Kak paboTaTb CO-CTpaxamu: OL€HKM, HOBOrO, OTBETCTBEHHOCTH, BbICTYMJIEHUS U-APYTUMM.

MpakTUKyM: TecT «Kak MOHATb, YTO y-Bac «NpodeccuoHanbHoe BbiropaHue, fiefloBas urpa «[puemMbl CHATUSA HamnpsiXKeHUs »,
NMCUXOTEXHWUKM CTPECCOYCTONYMBOCTY.

[lpenogaBaTenu

HOCOBEL Onna ApkagbeBHa

SKCI'IepT Nno MeXMNYHOCTHOMY B3aUMOAENCTBUIO, BOnpocam yﬂpaBHEquCKOVI SdeJEKTVIBHOCTVI W ynpaBiieHuto 4enose4yeCKumm
pecypcamuy, OpFaHI/I3aLlMOHHbIﬁ ncuxonor.

O6pa3oBaHue:
CaHKT-leTep6yprckuin rocy,apCTBeHHbI YHUBEPCUTET, GaKybTET NCUXOOTUN.
OnbIT paboTbi:

e OnbIT pa6oTbl Ncuxonorom — 25 ner.

e OnbIT paboTbl B KayecTBe koprnopaTusHoro TpeHepa ¢ OAO «PX[», AK «AJTPOCA», OAO «MEIA®OH», OAO «MCB» u ap.

e OnbIT NpoBefeHWs1 TPEHVHIOB A1l Pa3NnyHbIX MPOdeCcCMOoHaNbHbIX FPynm, B TOM Y1Ce AN PyKOBoOAUTENEN MeAULIMHCKNX
opraHusauumn — 17 nert.

e PaspaboTana v npoBoAUT Nporpammbl «Flcuxonorns neperoBopoB», «3PPEKTUBHbIE NPOAAXKMY, «YCNELIHbIN PYKOBOAUTESbY,
«lMy6nnyHoe BbICTynneHue», «Co3aaHne KOMaHabl», «TalM-MeHeLXXMEHT», «YNpaBneHne n3MeHeHUsIMU», «[Icuxonornyeckne acnekTbl
B paboTe C NpeTeH3usAMU», «MCKYCCTBO YO AEHUSsI», Ap.

CTOJIAPYYK EneHa AHaToNIbeBHa

KoHcynbTaHT-NpakTuK ¢ 20-1€THUM OMbITOM NO NCUXONOMUN MEHEAXKMEHTA, YIpaBAeHWIO NepCoHanoM 1 opraHM3aunoHHOMY PasBUTUIO
POCCUICKUX U 3apyBeXHbIX KOMMaHWi, 6U3HeC TpeHep 1 npenofasatesib MBA npu BanTuilckoM rocyjapCTBEHHOM TEXHUYECKOM
yHuBepcuTeTe «BoeHmex» uMmenun [.0.YcTuHoBa. ABTOp ny6navkaLmin no BONpocam MeX/IMYHOCTHOO B3aMMOAENCTBUS B
opraHusaunoHHom cpefe, GopMUPOBaHUsSI MOBEAEHYECKUX CTPaTernii B KpU3UCHbIX CUTYyaLMaX U pa3BUTUS KOPMOPaTUBHOMN KyNbTypbl B
rocyfapCTBEHHbIX U KOMMEpPYeCKNX opraHmsaumsx.

CtpaHuua: 4 us 4
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