DONHKOHT +7(495) 698-63-64 seminar@finkont.ru

y4ebHbI LeHTp 8 (800) 234-55-22 www.finkont.ru

PunHaHcbl gna pykoBoguTenen

be3 kayecTBEHHOW (GUHAHCOBOWM KOMMOHEHTbI PELIEHWS] PYKOBOAUTENSI MOTYT BECTU K NIOXOMY (PMHAHCOBOMY COCTOSIHUIO
6u3Heca/opraHu3aumn. B xofe ceMrHapa NpeaycMOTPEHO NoaTanHoe o6yyeHne pyKoBoauTensa GuHaHCOBOM rpPaMOTHOCTH Mo 5-Tu
YPOBHSIM, KaXKAbl U3 KOTOPbIX NMOBbICUMT KAYeCTBO MPUHUMAEMbIX YNpaBieHYeCKUX PeLIeHU. YYaCTHUKM Y3HaKOT, Kak MocymTaTthb
(b1HaHCOBbIV pe3ynbTaT U ONPeAeNuTb YCNewHoCcTb 6M3Heca Yepea OCHOBHbIE PMHAHCOBbIE NOKasaTeNu, HayyaTcs NpaBUIIbHO
CTaBUTb GMHAHCOBbIE LieNn B COOTBETCTBME CO cTpaTernei 6uaHeca.

Jata npoeegeHusn: 21 - 22 okTs6psa 2024 ¢ 10:00 go 17:30
ApTtukyn: MC21738

Bup obyyenus: CemuHap

®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHus: 2 fHA

MpogomkuTenbHocTb 06yuyeHus: 164acoB

MecTo npoeefeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbicblnaeTcsi NoApo6Has cxema
npoesga Ha cemMuHap.

CtoumocTb yyacTtus: 36 900 py6.
J[AnA y4acTHUKOB NpeAyCMOTPEHO:

MeToaunuyeckuii MaTepumarn, Kode-naysbl.

[lOKYMeHT 1o OKOH4YaHun 06ydeHus: CepTudukaT 06 y4yacTum B cEMUHape.

Ina koro npegHasHayeH

Co6CTBEHHUKOB, FreHepanbHbiX, GUHAHCOBbIX U KOMMEPYECKMX ANPEKTOPOB KOMMaHWi, pykoBoauTenen GUHaHCOBO-3KOHOMUYECKUX U
ByXranTepcKmnx cnyxe.

Llenb o6yyeHus

MoBblcUTb cblechoaylo rPaMOTHOCTb pyKoBOAUTENA N Ka4eCTBO CbVIHaHCOBOI7I KOMMOHEHTbI ynpaBJZIeHY€CKUX peLLeHunn.

PesynbTaT 06y4yeHus

B pesynbTaTe 06y4eHUs1 yHaCTHUKMK:

e HayuaTcsi npodeccroHanbHO NpoBOAUTb OLLEHKY 3 dekTUBHOCTU BU3Heca.

o [IpUOGPETYT HaBbIK YTEHUSI U MHTeprpeTaumm GUHAHCOBbIX OTYETOB.

e OCBOAT METOAMKM MO OLleHKE (PMHAHCOBOIO COCTOSIHUSI OpraHun3aLmmn/6usHeca Yyepes pacyéT U nHTepnpeTaumto GMHaAHCOBbIX
nokasartesnen.

e BbipaboTatoT yMeHMe CUCTEMHO OLIeHUTb KayecTBO PUHAHCOBOW CUCTEMbI OpraHM3aLmu.

e OCBOAT HaBbIK MO OLEeHKe 6yayLLero GMHAHCOBOro COCTOSIHUSI Yepes BHoKETbI.

e M3yyaT npocToi cnoco6 popMupoBaHusi PUHAHCOBOW CTpaTeruu.

e HayyaTcs npakTM4eCKOMY MPUMEHEHUIO CUCTEMbI YNIPaB/IEHUA PUCKAMW.

CtpaHuua: 1us 4


http://www.finkont.ru

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb-1.
1-i ypoBeHb BnafeHus ¢puHaHcamu: basoBbie BONPOCbl U-CUCTEMHbBII NOAXOA,.

¢ Kak npaBuIbHO NPOBECTYU OLLEHKY yCneLHOCTHU/3hdEKTUBHOCTM G13Heca.

e OCHOBHble (PMHAHCOBbIE KOMMOHEHTbI: Ka3HAYeNCTBO, YYET, 6r0aKeTMpoBaHue, GUHAHCOBbIN aHanus.

o CTpyKTypa n-popma OCHOBHbIX PUHAHCOBbIX 0TYETOB. OTUET 0-[BUXKeHun JeHexHbix Cpegcte (O4C), 0TYET o-foxofax u-pacxopax
(npubbinax n-y6biTkax), 6anaHc.

e TpeHnpyeM OCHOBHOW HaBblK pyKOBOAUTENS B-QUHAHCAX: YTEHUE U-MHTeprpeTaunst pUHaAHCOBbLIX OTYETOB.

o [pakTnyeckoe 3afjaHue: pyKoBOAMTENO BblAAETCA GUHAHCOBbIE OTYETbI peanbHOoM KOMNaHUW, MPOBOAUTCSA pas36op Mo-luaramM OLeHKK
(bMHaAHCOBOro COCTOSIHUA.

o [puHATHE yNpaBieHYeCKUX peLleHni. YTo HYXXHO AenaTtb U-4TO AenaTb Heb3si NPy onpegeniéHHbIX napameTpax MHaHCOBOro
COCTOSIHUA.

o Kak gomkHa 6bITb ycTpoeHa paboTa puHaHCOBOM cnyk6a. OprcTpyktypa hMHaAHCOBOW ClyX6bl.

o Pacuyét o6bEMa MHBECTULMI B-pa3BUTHE. YTo MOXKET cebe NO3BONUTb OpraHn3aLms MIHBECTMPOBAaTh B-pa3BUTHE MPU YMEPEHHOM
pucke.

o PuKcMpyeM HaBbIKM NEPBOro YPOBHS: YEK-TTUCT NO-HaBblKaM.

2-i1 ypoBeHb BnageHus puHancamu: UHdopMaLma ana NnpuHATUS ynpaBneHYeCKUX peLeHuit.

e KntoueBble XxapaKTepUCTUKUN BUHAHCOBOrO COCTOSIHUS NPELNPUSITUS: fleNoBasi akTUBHOCTb, MJ1aTeXECNOCO6HOCTb, peHTa6esIbHOCTb,
NUKBUAHOCTb.

¢ Kakue puHaHCcoOBble NokasaTenn 0CO6eHHO BaXKHbl U-NONEe3HbI A1t pyKOBOAMUTENEN U-BNafenbles 6uaHeca.

e PernameHT ynpaBneHYecKoin 0OTYETHOCTH AN BU3HEC-eAUHULIbI.

o [1Be BEpCUM yrIpaBNEHYECKUX (DUHAHCOBbIX OTYETOB: AN GPUHAHCUCTOB W-ANS AUPEKTOPOB.

e B3aMMocCBs3b, B3aMMOAENCTBNE U-O0TNIMYMS ByXranTepcKoro U-yrnpaBneHYeckoro GuHaHCoBOro yyeTa.

e Yek-IMCT No-NpoBepKe HaBbIKOB BTOPOrO YPOBHS.

JAeHb-2.
3-i1 ypoBeHb BnageHns ¢puHaHcamu: YnpaBneHue feHeXXHbIMU CpeACTBaMU, pacxoAaMu U-KanuTanom npeanpuaTus.

o CTpPyKTypa, nocTpoeHue n-aHanna OTyeTa o-[BmxeHun eHexHbix Cpeacts.

e AHann3 feHeXHbIX NOTOKOB U-NPUYMHbI HEXBATKU AEHEXHbIX CPeACTB B-KOMMaHWUM.

o CTpyKTypa, noctpoeHue n-aHanua OTyeTa o-Joxoaax n-Pacxogax.

e 7-KJIIOYEBbIX BONPOCOB aHann3a AOXOAHOCTU 6U3Heca.

e YnpaBneH4Yeckuit 6anaHc-— rnaBHbl GUHAHCOBBIN U-MHBECTULIMOHHbIW OTYET 0-OU3Hece.

o ocTpoeHne u-aHanu3 ynpaBieH4YecKoro 6anaHca.

e YnpaBnieH4Yeckuit 6anaHc Kak BU3yasibHoe oTpaxeHue hUHaHCOBOW CTpaTerny KomnaHuu. BaanmocBssb ynpaBneHyeckoro 6anaHca
n-ynpaB/ieHUs1 CTOMMOCTbIO GU3Heca.

e OCHOBHble UCTOYHMKM DUHAHCUMPOBaHUSI BU3HeCa U-UX-0COBEHHOCTMU.

e YrpaBfieHVe KanuTanom KOMMaHuu: Kak oLeHnBaTb 3G dEeKTUBHOCTb C-y4ETOM PUCKOB.

e YeK-/IMCT No-TPeTbeMy YPOBHIO HABbIKOB.

4-i ypoBeHb: ®UHaAHCOBbIN aHaNM3.

o KOHTposb 6M3Heca HauMHaeTCA C-aHann3a OTYETHOCTM: aTarbl GMHAHCOBOro aHanuaa.

e Bu3yasibHblil aHaIM3 OCHOBHbIX PUHAHCOBbLIX OTYETOB: Kak 3a-5-MUHYT MPOBECTY OLEHKY (BUHAHCOBOIO COCTOSAHMSA, He-6epsi B-PYKK
KasibKyNAaTop, U-He-ucnonbays Excel.

o AHann3 JOXOAHOCTU MO-TPEM KO3 dULMEHTaM peHTabeIbHOCTY NPoAaX No-NpubbIn.

o AHasM3 NaaTéxXecnoCco6HOCTU: aHaNN3 TPEX AEHEXHbIX MOTOKOB U-UX-6a/laHCMPOBKA /151 AOCTUXXEHWS YCTOMUYMBOIO COCTOSIHUS.

e AHann3 GUHaHCOBbIX KO3 PULIMEHTOB MO-0CHOBHbLIM FPyMnam: AOXOAHOCTb, MIaTEXeCnoCo6HOCTb, IMKBUAHOCTb, AefoBas
aKTUMBHOCTb (060pauYnMBaeMocCTb).

e PeHTabenbHOCTb CO6CTBEHHOIO KanuTana. OTpacnesas cneynduka.

BropykeTupoBaHue: Sd)d)eKTMBHaH MeTo4uKa qmuancoaoro ynpaeneHua n-u1aHupoBaHus.

e CMbIC/ U-Ha3HAYeHNEe 6IOXKETUPOBAHUSA-— MPOJIOXMUTb AN1A 6U3Heca MapLIpyT.
o GuHaHCOBOE NPOrHo3MpoBaHWe U-CLieHapHbI aHanM3 Kak OCHOBa 6H0KeTUPOBaHUS.
o AHanM3 U-KOHTPOJIb UCMONHEHUSA B6I04KETOB. KasHayenckuni KOHTPOb u-nnaH-pakT KOHTPOsb.

CTpaHuua: 2 us 4



e CnoXkHocTun npu BHeApPEHUN CUCTEMDI 6P0p,)KeTHOrO ynpasneHua.
e TunoBsble cepbesHble OLLMOKM npu peannsauumn 6FO,D,)K€TVIpOBaHVIF|.
o 3aKpensieHne HaBbIKOB 4-r0 YPOBHA.

5-i1 ypoBeHb: YnpaBneHue puckaMu— npefBuAETb N-KOHTPONUPOBaTb.

o OnpepeneHve n-knaccudukaumns puckos. MeToapbl ynpaBieHUs puckamu.

o KOMMOHEHTbI CUCTEMbI YrIpaB/ieHUs pUCKaMu.

e OLieHKa PUCKOB: 3KCMepTHbIN MOAXOA.

e «MaTpuLa pUCKOB» Kak OCHOBHOW MHCTPYMEHT (METOAMKaA) No-OLieHKe pUCKOB. Knaccudukaums puckoB u-onpeferneHne napameTpos
no

o KaXKAoMy MyHKTY us-knaccudukaropa.

o Yek-NnCT No-puckam.

MepeyeHb NpakTUYECKUX 3afay (KelcoB):

Keiic-1: OueHka ycnewHocTn 6usHeca Ha-5-ypoBHSX.

Keiic-2: OuieHKa CTOMMOCTU 613HEecCa B-COOTBETCTBUE C-MEXAYHAPOAHbIM CTaHAAPTOM 3a-15-MUHYT.
Keiic-3: AHanns GpMHaAHCOBOro COCTOSIHUSI Ha-TPUMepe TPEX KOMMaHWA.

Moppo6Hee o-kelice: crylwaTensiM BblAatoTCcs GUHAHCOBbIE OTYETbI TPEX KOMMEPYECKUX OpraHu3aLuuii U-GUHaHCOBbIN aHannu3 no-HUM.
3apava: caenatb UHTEPNPEeTaLMIO GUHAHCOBbIX KOSDOULMEHTOB (BbIHECTU CyXAEHWNE 06-0CHOBHBIX MOMEHTax (GMHAHCOBOrO COCTOSIHUS
Kak[Lov opraHusaumm).

Keiic-4: OueHKa pUCKoB U-onpegeneHne MeToaoB 3allnTbl OT-HUX.

Moppo6Hee o-Keiice: cryLlaTeslto BblaeTca onMcaHue AefIoBOo CUTyauuK, a-cryluaTeslb A0/KEH NPOBECTM aHaNN3 U-BblAeNUTb
OCHOBHbIe PUCKM, IKCMEPTHO ONPEAENUTb BEPOSITHOCTb UX-HACTYNIIEHUS U-MPUMEPHbI MOPSAOK OT-yluep6a. MpefnoXuTb Mepbl
MO-CHUXXEHUIO BEPOATHOCTM HACTYM/IeHUs PUCKOB U-pasmepa ylep6a oT-HuX.

TecT: JuarHocTuKa (onpeaeneHune) Tuna pyKoBoauTens.

I'Iogpoﬁuee O-TecTe: pyKoBOAUTENHO NOJI€3HO 3HaTb CBOU CUJIbHbIE n-cnabole CTOPOHbI-U, NPU 3TOM, CTapaTbCA pa3BmBaTb CUJIbHbIE
CTOPOHbI U-KOMNeHcnpoBaTb cnab6ole. Keic 33-5-MVIHyT No3BONIAET pyKoBOAUTENIb COPUEHTUPOBATbCA B-OCHOBHbIX TUMNax TIM4YHOCTU
pykoBoauTena n-caenatb BbiIBOAbl O-KOPPEKTUPOBKE nn4yHoOM nporpamMmmbl pa3BuTuA.

[lpenogaBaTenu

CEPOB Mwuxann AnekceeBuy

JKcrepT Mo cTpaTernyeckoMy 1 GUHaHCOBOMY MEHEXKMEHTY. YNpaBnstowuii napTHep komnaHum «CTpaTteroc» (cneyunanmsauus:
CTpaTernyeckuii u GMHaAHCOBbIV MEHEAXMEHT).

PykoBogutenb rpynnbl No pa3paboTke cTaHzapTa SSM4 «Cuctema cTpaTernyeckoro ynpasseHusi». PykosoguTens otaena

BJlafieNIb4eCKOoro KOHTposna B KOMNaHnu «MsiCcHMLKUIA pag».

HesaBncumbin ANPEKTOP Accoumauumn HezaBUCUMBbIX ONPEKTOPOB. I'Ipeswp,eHT Accoumnauun cneumanncTos no cTpaTermn4yeckomy
ynpaBieHUHo.

YneH CoBeTta no kBanubukaumsimM B 0651aCTv ynpaBfieHUsl U npaBa npu npeaugeHte PO.
Cdepa npopeccmoHanbHbIX MHTEPECOB:

e Paspa6oTka cTpaTeruu, ynpasneHve GuHaHcaMu, aHTUKPUSUCHOE yripaBlieHUe.
OnbIT paboTbl:

e 2000 - HacT. BpeMs-koMnaHus «CTpaTerocy», ynpasastownii napTHep.

e 1998 — 2000 rr. -3A0 «ABTOMaTM3auusa 6aHKOBCKOro MEHE)KMEHTa», reHepasnbHbIi JUPEKTOP.

e 1995 - 1998 rr. -AKB «MockoBckuin HaunoHanbHbIn baHk», KOHCYbTaHT [paBneHus.

e 1987 — 1998 rr. -3A0 «@PaBop», 3aMeCTUTESb reHepasbHOro AMpeKTopa.

e BbinonHun 6onee 80 KOHCYNbTALMOHHbIX MPOEKTOB MO COBEPLUEHCTBOBAHMIO CUCTEMbI KOPMOPaTMBHOIO YrpaBieHus.

O6pasoBaHue:

CtpaHuuya: 3us 4


http://www.fcaudit.ru/training/teachers/serov-mikhail-alekseevich/

OkoHuun FocyaapcTBeHHbIR YHMBepcuTeT YnpasneHusa (Mockea), Bbicluee akoHoMUYeckoe o6pa3oBaHue C NPUCBOEHNEM
KBanMdmKaLmMm «<3KOHOMUCT»

My6nukauum:

ABTOp cTaTei B XXypHanax «I eHepanbHbIin AupekTop», «f N21», «<baHKoBCKOe fenoy, «PMHaHCOBbIN AMpeKTop», «MapKeTUHr
MeHep)XXMeHT», «<YnpaBrneHne KomnaHunem», «KOHCYnbTaHT».

O6yyaeT Ton-MeHeXXMeHT KomnaHuii PocATtom, OAO «PX[1», C6epbaHk, PocHedTb, ®CK (PAO) E3C, Meranonuc (IT'K «<MepKypuit»),
EBpoceTb, HK AnbsiHc, Muanb, Kopnyclpynn, FK «Pasrynaii», KapayuapoBckuit MexaHudeckuii 3aBog, Kupruatenekom (buLukek,
Kuprusus), Kpok, MHanT, baitkandapm (Ynan-Yas), TA IOxHbii (TromeHb), Bonxosel, (Benukuin Hoeropoa), JOMKOP (Ha6epexHble
YenHbl), AHrcTpem (H.HoBropoga) v ap.

CtpaHuua: 4 us 4



