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OueHKa 1 aTTecTalus nepcoHana: CoBpeMeHHble MeTopbl,
NopsA0K NPOBeAeHMs

B pamkax kypca cnywaTtenu nonydyat nHhopmaLmio no Bonpocam NoAroToBKU U NPOBEAEHUS OLEHKM MepcoHana u atTectaumm,
Y3HaT 06 0COBEHHOCTAX AOKYMEHTALMOHHOr0 06ecneyeHmss 3TUX NPOLLECCOoB, NMosyyaT NpakTUYeckme peKoMeHaaunu.

[arta npoBegenus: OTKpbiTas gata

Bupa o6yuenus: Kypc nosbileHns KBanmpmkalmm

®dopmart obyueHus: [IHeBHOW

Cpok obyueHus: 4 gHsA

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoBegenus: r. CaHkT-TleTep6bypr, yn. MeTponaesnoBckas, 4. 4, nutep A. CTaHuma MeTpo «leTporpagckas».
[ins y4acTHMKOB NpefyCMOTPEHO:

MeToaunyeckmii MaTepmarn, Kobe-naysbl.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus caylaTeny, yCrnewHo npoLlejLime UTOroByto aTTecTauuio No nporpaMmMe
06y4eHus, MoslyyatoT Y 4OCTOBEpEHME O NOBbILWEHUN KBanudukaummn B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa Mocksbl).

Ina koro npegHasHayeH

PykoBoguTeneii oTaena nepcoHana, HayanbHUKOB oTaenanoa6éopa 1 paseuTus nepcoHana, HR — generalist,MeHegxepoBmno nepcoHany.

Lienb o6yyeHus

Pa3BuTMe KoMneTeHUMI cneunanmcToB no ynpaBnieHuto nepcoHanoMm, COOTBETCTBYHOLLNX Tpe6OBaHVIF|M I'IpOdJECCVIOHaJ'IbHOI'O CTaHhapTa
B 4aCTu opraHm3auum npouenypbl attectaynn U OLeHKKU nepcoHana, npuMeHeHnenoy4eHHbIX 3HaHWI Ha NpakTuke.

Ocob6eHHOCTH NporpaMmmbil

Kypc paspaboTaH B COOTBETCTBMM C TPe6oBaHUAMM NpodeccroHanbHOro ctaHaapTa «Cneunannct no ynpaB/ieHUIO NePCoOHanom»
(pervcTpaumnoHHbI HoMep 559, yTBEpXXAeHHbI Npuka3oM MUHWUCTepCTBa TpyLa v coumanbHom 3awmTbl PO ot 06.10.2015 N2691-H).

PesynbTaTt 06y4YeHus

B pe3ynbTaTe 06yuyeHus cnyliaTenu:

e [onyyaT 3HaHWS NpoLeayp OLEHKM U aTTecTalum: X NPEMMYLLECTBA, 0CO6EHHOCTM, MeTObI, MOPSAOK NPOBEAEHNS.
Mo3HaKOMSATCA C pa3HbIMU BUAAMM OLLEHKU, U3y4aT TEXHOJIOTMIO OLeHKM 3 hEKTUBHOCTU COTPYAHUKOB MOJTHOTO LMK,

e Hayuyatcs cnoco6am BoBneyeHWsi COTPYAHUKOB U pyKOBOAMTENEN, HE06XOAMMbIX NPU BHELPEHUM NPOLLECCca OLEHKU B KOMMaHUM.

e lony4aT BCce TpebyeMble AN BHEAPEHUSA NnpoLiecca oLeHKM GOopMbl, JOKYMEHTbI U WabnoHbl.
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e [pMOGPETYT HaBbIKW BbIGOPa ONTUMaNbHbIX KPUTEPUEB OLLEHOYHbIX NPOLIeLyp NPy pa3oBoii U PErysApHON OLleHKe
KOMMETEHTHOCTH, Pe3ybTaTUBHOCTU U 3P HEKTUBHOCTU AATENBHOCTMN NEepcoHana.

o M3yyaT 0CO6EHHOCTM OLLEHOYHbIX NPOLEAYP ANsi Pa3fIMyHbIX KaTeropuin couckaTenen paboTbl.

o [pro6peTyT NpakTU4eckne HaBbIKW NO TEXHONOTMW NPOBEAEHUA LIEHTPOB OLIEHKM.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

[eHb 1.
MoHATUe OLLeHKMN NepcoHana, BUAbl OLLEHKMU:

o MoHATME OLIEHKM NepcoHasa B opraHusaLuu.

o Llenun n 3agaun npoBefieHNn OLIEHKM NepcoHarna.

e Buabl ¥ NEPUOAMYHOCTb OLIEHKU NepcoHana: neperUYHas oLeHKa npy oT6ope, No pesysbTaTaM UCMbITaTeNbHOro Nepmoaa, no uToram
MecsiLa, eXXeKBapTasibHas, UToroeas (B KOHLE KasieHAapHOro roga Uamn oTYeTHOro nepmoja).

OueHKa KaHAUJATOB NpU 0T60pe U HaliMe:
Mouck u oT60p pesiome.

o [peaBapuTenbHbIil 0TOOP MO Pe3toME, ero Liesiv, OrpaHUYeHus.
e MeToabl KOPPEKTHOM OLEHKWN AaHHbIX B pe3toMe.
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Pa3nuyHbie MeToAbl OLLeHKU KaHANAATOB.

e PasnuyHble BUAbl UHTEPBbIO.
. MHTepBbIO Nno KOMMeTeHUUAM.
e ACCeCCMEHT LeHTpbl.

MeTozbl OLeHKM AeATeNbHOCTU NepcoHana.

o DOPMbI OLIEHKM COTPYAHMKA U NOPAAOK NPOBEeAEeHUsA OLEHOYHbIX MpoLeayp.
o PasnunyHble LKasbl HabnoaeHNs.
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o OueHKa noTeHumana paboTHMKa.
o OLleHKa No KOMMETEHLMAM.

o MNMOHATUE KOMMETEHLMIA U KOMMETEHTHOCTH.
o ANroput™ NpoBeAeHWs OLEHKU N0 KOMMETEHLUAM.
o MPUHUMMbI CHUKEHWUA CYyEbEKTUBHOCTY MPU OLIEHKE N0 KOMMETEHLIMAM.
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JeHb 2.

JlokanbHble HOpMaTHBHbIe akTbl (JIHA), pernameHTUpyoLLME MOPAAOK OLLEHKU U aTTecTaLumu NepcoHana: nopsaaoK paspaboTku U
BHeApeHus.

e [NonoxeHue 06 oLeHKe NepcoHana; MonoxkeHne 06 oT6oOpe M HaliMe NepcoHana.
o lNonoxeHwe 06 aTTecTaLumn nepcoHana.

Mopspok npoBefeHUs aTTecTauum, LOKYMEHTaLMOHHOe obecneyeHue aTTecTauum nepcoHana.

o 0630p Tpe6oBaHWUM TPYLOBOro 3aKOHOAATEeNIbCTBA B YacTu aTTecTaumu nepcoHana (Ctatbsi 81 TK P®, n.3 — yBonbHEHWE paboTHMKA B
pesynbTaTe HECOOTBETCTBUA 3aHMMAEMOW JOSDKHOCTU UK BbINOSIHAEMON paboTe BCNeACTBME HEAOCTAaTOYHOW KBaMdukaumum,
NOATBEPXAEHHO pe3ynbTaTaMu aTTecTaLumu — KOMMEHTapUMN K 3aKOHY).
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¢ lpurKas o NpoBefAeHUN aTTecTaL M, HasHayeHne aTTecTaUMoHHON KoMUccum; KaneHaapHblii nnaH-rpaduk NpoBeaeHnsa aTTecTauumy;
CnucoK 1L, Noasiexallnx U He Noasiexallmx aTrecTauuu.

o XapaKTepuCTUKM pabOTHMKOB, NOANEXallMx aTTecTalum.

e Cnucku BOMpoOCOB A/ aTTecTauumn — pekoMeHAaLmm no paspaboTke.

o MpoBefeHWe aTTecTalMm: aTTECTALMOHHbIE JIUCTbI, TPOTOKOJ aTTecTauuu.

o TpUHATbIE peLLeHNs Mo aTTecTauum — NpuKas, HazHayeHue AaTbl NepeaTTeCTaLuu, HanpaesieHue Ha 06yYeHue, YBOJIbHEHNE C
npeaBapuTENbHbIM NPEeAJSIOKEHNEM OTKPbITbIX BaKaHCHA.

OeHb 3.
MoproTroBuTenbHbIN 3TaN.

o GopMMpOBaHMe NepeyHs KNYeBbIX NPodeccuin U AOMKHOCTEN, MO KOTOPbIM NiaHMpyeTCa BHeAPEHUE NpoLeypbl OLEHKMN.
o CocTaBrneHue nnaHa-rpadmka noaroToBKM Npopuiein LOMXKHOCTEN.
o BkntoyeHue nopsiaka nposefeHus oueHku B JIHA opraHusaumm.

PaspaboTka npo¢uns oMKHOCTM Ha OCHOBe NpodcTaHAapTa M onucaHHbIX GyHKLUI paboTHMKA Ha KOHKPETHOM paboyeM MecTe.

¢ BbigeneHune popmanbHbix TpeboBaHui NpodcTaHAapTa K AoMmKHOCTU/npodeccuu.

o CpaBHeHMe HyHKLMIN Ha KOHKPETHOM paboyeM MecTe C nepevyHeM PyHKUUIA B podcTaHAapTe C Liefbto BblAeNeHUss HE06X0AMMbIX
KOMIMETEHLMNA.

o Co3flaHve 1 onucaHue Mogeseit KOMNeTeHUNIA, MOCTPOeHUe NPodUs AOMKHOCTY.

e BbI60p MHCTPYMEHTOB OLEHKM MO KOMMETEHLMUSAM, 0603HaYEHHbIM B Npoduie JOMKHOCTY.

[eHb 4.
OpraHu3sauus paboTbl LLleHTPa OL,eHKH.

o PaspaboTka TeCTOB A1A OrnpefeNeHUsi ypOBHS 3HaHWI, B COOTBETCTBUM C NPOdUNEM AONKHOCTU.

e Paspa6oTka 611aHKOB C MHAMKATOpPaMM Mo KOMMETEHLUMSIM AJIS MPOBEAEHWS, CTPYKTYPUPOBAHHOIO MHTEPBbLIO MO KOMMETEHUUSM, AN1A
[LHEBHUKOB HabNoAeHuW U T.1.

e OpraHusauus 1 NpoBefeHne OLeHOYHbIX NpoLeayp.

e O6paboTKa pe3ynbTaToB.
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[lpenopaBaTenu

EJTMCTPATOBA NannHa BaneHTMHOBHA

9KcnepT No TPyAOBOMY MpaBy, NPaKTUKYOLLWUIA OPUCT, NpeacenaTensb TpeTenckoro cyaa. OnbIT BeAeHUs rpaxxaaHCckux gen B cyaax
obLuein ropucavkumm 6onee 20 net. ABTop MoaenbHoro TpyaoBoro Kogekca rocyfapcts — yyacTHukoB CHIT. ABTop cTaTel no TpyaoBoMy
npasy.

[JoueHT Kadenpbl rpaAaaHCcKoro n TpyaoBoro npasa opuanyeckoro daxkynoteta PAHXuIC npu MNpeangerTte PO.

LUEPBEUHA HnHa AnekcaHapoBHa

OKCNepT No TEXHOOTUSIM PasBUTKS NMepcoHana u paboTbl C KapoBbIM PE3ePBOM, GU3HEC-TPEHEP, MCUXO0JIOT, MPaKTUKYHOLLMIA
KOHCYNbTaHT No HR-MeHeaKMeHTY.
3amecTtutenb aupekTopa CaHKT-IeTepbyprckoro MHCTUTYTa NpakTUYecKomn ncuxonorum u HR-TexHonorui.

OnbIT paboTbi:

Bonee 15 neT onbiTa B chepe ynpaBneHWss NepcoHanom, paboTbl N0 OpraHM3aLmmn CUCTEMbl KOPNOpPaTUBHOIO 06y4eHusi, PopMUPOBaHUs 1
pa3BUTUSI KA POBOro pe3epBa Ha KpynHenwux npeanpusaTusax CaHkT-NMetepbypra. B OAO «/TOMO» — 3aMecTUTeNb HayanbHUKa
ynpasJieHusi No paboTe C NepcoHanom, B annapare ynpasnieHuss C3® PocTenekoM — HayanbHUK CIy>X6bl KaApOBOro
aAMUHUCTPUPOBaHUS.

KopropaTUBHble KIIUEHTbI:

ABWaLMOHHbIN 3aBOA I. YNaH-Y a3, Ypanbckuit peaepanbHblii yHuBepcuTeT I. EkaTepuHEypr, l0XHan TeneKoOMMYyHUKaLUOHHAasi KOMMaHWA
r. Bonrorpapg, N3gatenbckuit gom «[paiiB» r. CaHkT-NeTepbypr, CeTb pecTopaHoB «EBpasusa» r. CaHkT-TeTepbypr, MO3M r. CaHKT-
MeTep6ypr u gpyrue.
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