y4ebHbI LeHTp 8 (800) 234-55-22 www.finkont.ru

d) (D MHKOHT +7 (495) 698-63-64 seminar@finkont.ru

PaspaboTka 1 BHegpeHWe cTpaTermm passuTus npeanpuaTums
npv nomMoum cbanaHCMPOBaAHHOM CUCTEMbI MoKasaTenen
(BalanceScorecard)

Kpr NO3BOJIUT paCCMOTPETb COBPEMEHHbIE N 3¢¢eKTI/IBHbIe MeToAbl Bu3yanusauuu, BHegpeHna U KOHTpONA peannsaynn
cTpaTerumn pa3ssuTua npeanpudaTuA.

Jata npoeegenus: 1 -2 oktabpsa 2024 ¢ 10:00 go 17:30

ApTukyn: Cl111206

Bup, 06yuenus: Kypc noBbilleHus KBanmdukaumm

dopmart obyyeHus: [IHeBHOM

CpokK obyueHus: 2 fHs

MpopomKuTenbHOCTb 06yyeHus: 16yacos

MecTo npoBegenus: r. CaHkT-TeTep6bypr, yn. MeTponaBnoBckas, 4. 4, nuTep A. CTaHuma MeTpo «leTporpaackas».
CtoumocTb yuyacTus: 35 000 pyo6.

JAinsa yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-nayssbl.

J[IOKYMEeHT Nno OKOHYaHuM o6yyeHuns: o nToram obyyeHus cnyliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCTaLuio No NporpaMmme
06y4eHus, MoslyyatoT Y 40CTOBEpEHME O NOBbIWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

PyKOBOﬂ,VITeJ'IeIZ, CTpeMALLUXCA OCBOUTb NHCTPYMEHTbI CTpaTerM4eckoro ynpasnaeHna npeanpuaTuem.

Lienb o6y4yeHus

M3yunTb M OCBOUTb Ha NpaKTUKE OCHOBHbIE TEXHOJIOMMU YrpaBieHUs NpeanpuaTueM rno Lensm U nokasaTtensm.

Oco6eHHOCTM NporpaMmmbil

Kpr COAEPXUT NpaKTU4YeCkKne npuMepbl 1 nyydne npakTukm npuMeHeHns CéaﬂaHCMpOBaHHOVI CUCTeMbI NokasaTenen Ha
OTe4YEeCTBEHHbIX U 3apy6e)|(Hb|x npeanpuaTmnax pasinyHblX 0Tpacne|7| OKOHOMMUKMN.

3TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OLHOM KOMMNaHuu).

CtpaHuua: 113 3


http://www.finkont.ru

[TporpamMmma oby4yeHus

AeHb-1.
MecTo n-ponb c6anaHCMPOBAHHOWM CUCTEMbI NOKa3aTenel B-6u3Hec-apxXuTeKType NpeanpuaTus.

o OCHOBHbIe 31EMEHTbI 6M3HeC-apXI/IT8KTypr KOMMaHuun.

e MecTo 1-pofib CUCTeMbI Lienelt u-nokasatenei (Metogonorus BSC unu cé6anaHcupoBaHHas cuctemMa nokasaresnen).

e NcTopua cosgaHusa metogonorun BSC.

o [ToHATUNHbIN annapaT MeTogonorun BSC.

e TexHoNOrua paspaboTku U-BHeLPEHMUS cbanaHCMPOBAHHON CUCTEMbI NMOKasaTenen Ha-MpeanpuATUM.
e CTpaTernyeckume cecCMn-— OCHOBHoW hopMaT pa3paboTKy CcTpaTeruu.

e Teopusa KOMaHAHbIX ponei No-P.M. Ben6uHy.

Pa3pa60TKa KJ/1lo4YeBbIX CTpaTern4eCKuXx AOKyMeHTOB KOMMNaHUM.

o Muccus npeanpuATUA.

e LleHHOCTW NpeanpuaTyUs.

o BupeHue (xenaembliii 06pas) npeanpuaTUs. ANroputm paspaboTKu.
o [oHsITUE «YCNELUHbI BU3HECH.

Paspa6oTka cTpaTernuyeckux Lenei npeanpusaTus.

o OnpeneneHve NepcrnekTUB CTpaTernyeckom KapTbl.

e PaboTa c-pedepeHTHbIMU MOAENAMMU CTPaTErMyecKux Lenen.

o OuUnbTpauusa cTpaTernyeckux Lenen (M36aensaem cTpaTernyeckyto KapTy OT-MHPOPMALMOHHOIO LWyMa).
e [TpopaboTka MPUYNHHO-CNELCTBEHHbIX CBA3EN MeXIY LIeNIAMMU.

e PacnpepeneHve oTBETCTBEHHOCTH 3a-A0CTUXEHME CTPaTErmyeckux Lenei.

PaspaboTka nokasaTeneil JOCTUXKEHNS CTPaTErnyecKmnx Leneu.

e KntoueBble aTpnbyThbl MoKasaTens.

e PaboTa c-pedepeHTHbIMM MOAENAMM NOKasaTenen.

o Tunbl NoKasaTenemn: pesynbTaTUBHOCTb, 3PHEKTUBHOCTb, KAYECTBO.
o OunbTpauma nokasatenen.

e PacnpepeneHune oTBETCTBEHHOCTU 3a-A0CTUXEHME MOKa3aTenen.

AdeHb-2.
AHanus TeKkyuLero cocTosiHua npeanpuaTUs. KOHKYpeHTHbIW aHanus.

o KOHKypeHTHble cunbl no-M.-TTopTepy.

e Pa6oTa c-cunom «OTpacneBble KOHKYPEHTbI».

e PaboTa c-cunou «[oTeHuManbHble KOHKYPEHTbI».

e Pa6oTa c-cuoit «KnmeHTbI».

e PaboTa c-cunoi «[ocTaBLUKN».

e Pa6oTa c-cunom «Cy6cTUTYTbI».

o OnpepeneHne KOHKYPEHTHOM cTpaTeruu.

e BbipaboTka MeponpusiTuiA, HanpaBeHHbIX HA-NPOTUBOAENCTBUE KOHKYPEHTHbIM CUlaM.

AHanus Tekyuero coctosiHua npeanpusatTusa. SWOT-aHanus.

o SWOT-aHanus. KntoyeBble NOHATUA.

e TexHonorus nposegeHna SWOT-aHanu3sa.

¢ MNpopa6oTka BHeLHMX HakTopoB (BO3MOXKHOCTU U-yrposbl).

o MNpopa6oTka BHyTpeHHUX GakTopoB (CUIIbHbIE U-CNabble CTOPOHDI).

e BbipaboTka MeponpuaTUiA, HanpaBneHHbIX Ha-ycuneHvne/ocnabnexmne daxkropos SWOT.

C60opKa n-3awwmTa c6anaHCMPOBaHHON CMCTEMbI NMOKa3aTenei.

e Bbi6op MeponpuATuid Ana BkaoveHns B-CCI1.

e [logroToBka K-3awute CCI1.

o Anroputm npoBegeHus 3awmtbl CCr1.

e HacTpoika cucteMbl MOHUTOPUHIa 3a-peanusauuen CCII.

BHeppeHue u-MoHnTopuHr CCI. Pa6oTa c-BbiiBN€HHbIMU OTK/IOHEHUSIMU.

o OnbiTHas akcnnyaTauus CCI.

o CTumynupoBaHue ucrionHeHus CCrI1.

o KackaguposaHue CCI1.

e PaboTa C-OTKJIOHEHMSIMMU, BbISIBIEHHbIMW B-X04e aKkcnnyaTauun CCI1.

CtpaHuua: 2 M3 3



o Aktyanusaumsa CCIl.

[lpenogaBaTenu

AHTUINWNH AHTOH PoMaHOBUY

"eHepanbHbIN aupeKTop y4ebHOro LeHTpa «Business Set» - nnaep pbiHKa NOCTaBOK M BHEAPEHWUS NPOrpaMMHOro Komrsekca «Business
Studio» Ha TeppuTopun P® u B ctpaHax CHIT, nyywuit naptep «Business Studio» 2010 - 2021 rogos.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

Paspa6oTka n aBToMaTtu3auus KPI; MogenvpoBaHue, aHanvs n onTumMusauusi 6u3Hec-npoLeccoB.

CepTuhuuMpoBaHHbIN 3KCNepT B 06/1aCTM MOAENMPOBaHUs 6UsHec-npoLeccos, cepTudukatol IDS Sheer (TepManus), 'K CoBpeMeHHble
TexHonoruu ynpasnenusi (Poccusn); CeptudrumnpoBaHHbIii 3KcnepT B 061aCT CUCTEM MeHe)XKMEeHTa KayecTBa, cepTudukatbl Bureau
Veritas (OpaHums), LWTainH6aic LieHTp (FTepmanus).

O6napartenb npemuit «asenb 6usHeca 2013» u «azenb 6usHeca 2014»; npenogaBaTenb Boicweit LLKonbl 9KOHOMUKN B CaHKT-
MeTepbypre; cepTudULMpOBaHHbIN NpernogasaTtensb Business Studio. MNpenogaBaTtens Poccuiickoro MexayHapoaHoro OnMMnuinckoro
YuusepcuteTa (r. Coun); npenogasaTens MY CrniopTa u Typusma (r. Mocksa), npenogasatenb Pycckoii LUkosnbl Ynpaenexus (r. Mocksa);

ABTOpP CEMNHAPOB MO COBEPLLUEHCTBOBAHUIO CUCTEM ynpaB/ieHuUs, o6u.|,ee KONn4yecTBo cnyLuaTenePl CeMUHapOoB npeBblllaeT 2500
YyenoBek.

OnbIT paboTbli:

MopTdenb KNMEHTOB BK/IOYAET B cebst 6onee 350 komnanuit. Cpeam Hux: MarnuT, CT[, NeTposuny, PuB MNow, Ynbi6ka pagyru, YIT, LSR
Group, Setl Group, OKB Cyxo#, PakeTHo-kocMuyeckas kopnopauusi 9Heprusi, XonguHrosas komnanus Lea6e, 01K Knumos, BaHk
OTkpbITUe, MpomMmcBaabbaHk, CypryTHedTeras, Mopckoit nopT CaHkT-MeTepbypra, LLKB Py6uH, MopT YcTb-flyra u ap.

CtpaHuua: 313 3
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