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CUCTeMHbIN MapKEeTUHT Ha NPOMbILLIEHHOM MPeAnpUATUn
(pblHKe B2B): MHCTPYMEHTbI NOBbILWEHUSA 3PHEKTUBHOCTH

MapKeTMHr B KOMMaHun CbaKTVI‘-IGCKVI ABNAETCA He NPOCTO nogpasneneHunem, a cucTemMomn paGOTbI, 4yTO6bI AeATEeNIbHOCTb KOMMaHUn
Benachb C y4eToOM N3MEHEHUN, npoucxoadalmnx Ha pbiHKe, U C y4eTOM NMpon3BOACTBEHHbIX BO3MOXHOCTEW U 0Tpacne8017|
CI'IeLl,I/ICbI/IKVI. MapKETVIHFy HeO6XO,EI,MMO conpoBOXAaaTb npouecc OT co3fgaHunA NpoAyKTa A0 perynapHbiX npoAaax, ynpaBiaTb 3TUM
npoLeccoM C Luenbto nonyyeHua Leneson ﬂpVI6bIﬂVI AN KOMMaHMK1, 1 MaKkCuMarsbHoOWm yAOBJIETBOPEHHOCTU KJIMEHTOB, C p,perVI
CTOpOHbI. Ha kypce 6y,uyT pacCcMOTpeHbl BCe Heob6xoMMble METOAbI U WHCTPYMEHTbl MapKeTUHra Ha npoMbILlJIEHHOM pPblHKE,
cnywatenu ceeayTt nx B eAUHYHO CUCTEMY N HaydaTCAa no6oe MapKeTUHroBoe pelleHne nepesoanTb B LlMd)pr I'Ipl/l6bIJ'II/I W BbIPY4KNU.

[arta npoeegenus: 18- 19 Hos6pa 2024 ¢ 10:00 po 17:30
ApTtukyn: MC22555

Bupa o6yuenus: Kypc nosbileHns kBanmpmkalmm
®dopmart obyueHus: [1HeBHOWM

Cpok obyyeHus: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164acos

MecTo npoBefieHus: r. MockBa, yn. 3os10Tas, 4. 11, 6usHec-LeHTp «30/10T0», 5 aTax. BceM ydacTHWKaM BbicbllaeTcs nogpo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtus: 36 900 py6.
JAnAa yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-naysbl.

JIOKyMeHT no oKoH4YaHuu o6yyeHuns: o ntoram obyyeHus crylaTenu, yCnewHo nNpoLleaLlne UTOroByto aTTecTaluto No nporpaMme
06y4eHus, NoslyyatoT Y [,OCTOBEpPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHVsi o6pa3oBaTesibHON AeATENbHOCTH, BblAaHHO [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa Mocksbl).

[na Koro npegHasHa4veH

eHepasibHbIX AUPEKTOPOB, KOMMEPYECKUX LUPEKTOPOB, AUPEKTOPOB MO MapKETUHTY, PyKOBOAWUTENEN AenapTaMeHTa MapKeTUHra,
NpoJaKT-MeHeXXepoB, 6PEH-MEHEKEPOB, MEHEAXKEPOB MO MAaPKETUHTY, MEHEXXEPOB N0 Pa3BUTHIO.

Llenb o6yyeHus

[laTb cucTeMHbI Noaxof K npoueccy GopMUpPOBaHMA CUCTEMbI MapKeTUHIa B MPOMBbILLIEHHbIX MPEANPUATUAX Ha pbiHKe B2B,
ONTUMMU3ALMKN aCCOPTUMEHTHOMO NOPTdhENs KoMNaHUM, MeToAaM, UHCTPYMEHTaM NPOABUXKEHUSA U OLEEHKU 3 (HEKTUBHOCTU.
3TO MeponpuATMe MOXHO 3aKa3aTb B KOpnopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OGHOM KOMMNaHuK).

[TporpamMma 06y4YeHus

CtpaHuua: 113 3
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AeHb-1.
BospeiicTBue rnob6anbHbIX PbIHOYHbIX TPEHAOB HA-MapKETUHT NPeAnpuATHUS.

e MapKeTUMHroBOe NiaHUpoBaHWe: CTPYKTYpa nnaHa u-npoueaypbl.
o KomnnekcHas ¢puHaHcoBas Mogenb namepeHns ahOeKTUBHOCTN MapKeTHHra.
e MapkeTuHroBas oLieHOYHasi MaTpuua.

MpaKTuKyM: PacueT BAUSHUSA COKpaLLeHUs (YBENMYEHWS) KITHOUEBbIX KIIMEHTOB Ha-bUHaHCOBbIe pe3ynbTaTbl KOMNaHuu (Mpubbinb),
OLIEHKA BJIMAAHUS UBMEHEHMS LieHbl M-aCCOPTUMEHTHOro nopTdens Ha-GUHaHCOBbIe pesyNibTaTbl AeSATeIbHOCTU KOMMaHUM.
MapKeTuHroBas oLieHo4YHas MaTpuua (paspaboTka ANt KOMMaHum).

AHanuTtuka.

e ANroputMm pacyeta NporHo3a NpoAaxx CO6CTBEHHbIMU cunamm, Metos, GAP-aHanu3a gns GopMypoBaHusi nnaHa Npofax.
o OLeHKa KOHKYPEHTOCNOCOGHOCTH (MpeAnpuaTus, ToBapa). MeToauka BblAeNneHus CTpaTernyeckux rpynmn KOHKypeHToB.

MpakTukym: PelleHne Keica: oLeHKa KOHKYPEHTOCTIOCOBHOCTI KOMMaHUW, OnpeaesneHne CUibHbIX U-CnabbiX CTOPOH.
OnTMMM3aLMA acCOPTUMEHTHOrO nopTdens.

o MeToauKa «MpoAyKT-PbIHOK»-— onpegeneHve NPUOPUTETHbIX CTPaTErnin PasBUTUS aCCOPTUMEHTa U-KaHaNoB NPOAaX B-ONepaTUBHOM
U-CTpaTermyeckoM niaHnpoBaHUM.

MpakTukym: Metoavka «MpofyKT-PbliHOK» (Keiic).

o TexHonorusa paspaboTKu HOBOro NPOAYKTa Ha-pbiHKe B2B: nowwarosbiit anroputm.

o OueHKa pa3paboTaHHO KOHLeNLMM HOBOTO MPOAYKTa: NOCTpoeHue «[loMa KayecTsa: (a/iropuTM pasBepTbiBaHUA Ha-NpuMepe
NPOMBILLIEHHOTO pbIHKA). Kak caenatb NpoAyKT, MakCUMasbHO BOCTPe6oBaHHbIN Ha-pblHKE C-MUHUMabHbIMK 3aTpaTaMu PECYpCcoB
KOMMaHuu.

MpaKTuKyM: nocTpoeHue «[loMa KayecTsa» (Keic).
JeHb-2.
LileHoo6pa3oBaHue.

¢ BocnpuHUMaeMas LileHHOCTb: OCHOBHble COCTaBAoLLMeE A1 060CHOBaHWA LieHbl NpoaykTa. OCHOBHble (hakTopbl LLleHO06pasoBaHms.
MocTaHoBKa Lenein.

¢ BapuaHTbl LeHOO6pa30BaHUsA A/sl HOBOro NpoAykTa. Metoauka PSM-— aHanvaa Ans usmMepeHusi LeHOBOWM YyBCTBUTENIbHOCTM AJ1s
NPOM3BOACTBEHHOrO (MPOMBILLIEHHOI0) CeKTopa.

MpakTukyMm: PacueT CKMAKM 418 ONTUMU3ALMN BENIMYMHDI 3aKasa U-pacyeTta npubbinu, PSM-— meToamka (Keic no-onpeaeneHmio LeHbl
Ha-HOBbIN NPOAYKT).

PasBuTtue npogax.

e TexHo0rMa oNTUMM3aLny KaHanoB NPoAax KOMNaHMM Ha-NPOMbILLNEHHOM pbiHKe B2B: yek-nncT.
¢ [IporHo3upoBaHune N-MofenmpoBaHne NPoAax: Kak He-oWMBUTLCA B-NporHo3ax. MeToabl pacyeTa.
o [lenaem Bbi6op aheKTUBHbIX KaHaNoB nNpofax: Matpuua MNutepa JMKcoHa.

e 16-MHCTPYMEHTOB: POCT NPOAAX B-CIOXHble BpeMeHa.

MpakTukym: OueHKa NpuBieKaTenibHOCTY perMoHa Ansi pasBUTUA CETU Npofaxk no-maTpuue MNutepa [AMKcoHa.
MpoaewxeHne (KOMMYHUKaLMK) HaTIPOMbILLNIEHHOM pbiHKe B2B.

o CoBpeMeHHble TeHAeHUMM B-NpoaBuxXeHun: Digital B-B2B.

e HoBble 6t0a)KeTHble HocuTenu. Mpumepsbl B-B2B.

e MepunannaHupoBaHue. MegmamMuke: npaBuna Bblbopa CpeAcTB NPOABUXKEHUS.

e Pacuert 6roa)KeTa.

o MeToanKku oueHKM 3PHEKTUBHOCTM NPOrpaMMbl MPOABUXKEHNS: MPOrHO3 U-pesynbTar.

MpakTuKyMm: PaspaboTka nnaHa npoaBMXKeHus Ha-pbike B2B n-oLieHka apheKTUBHOCTY NPeASIOXXEHHON NporpaMMb.

[lpenogaBaTenu

CTEPXOBA CseTnaHa AnekcaHapoBHa

KaHAmaaTt aKOHOMUYECKMX HayK, AOLEHT, NpenofdaBaTenib MBA, NpakTUKYIOLWMUIA KOHCY/IbTAHT Mo MapKeTuHry. Cdhepa
npoteccuoHanbHbIX MHTEPECOB: pa3paboTKa 1 BbIBOA HOBOIo NMPOAYKTA Ha PbIHOK, CTPaTerMieckuini MapKeTUHT, ornepaLMoHHbIi

CtpaHuua: 2 M3 3
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MapKEeTWHT, yripaBieHne Npojaxkamu.

O6pasoBaHue:

OkoH4yuna Poccuitckyto akaieMunto HapoLHOro X03ACTBA U roCyLapCTBEHHOW cyX6bl npu Mpe3ugeHTe P, 3awmta gucceprauum no
Teme «Pa3paboTka KOMMIEKCHOW NporpaMMbl BbIBOAA MHHOBALMOHHOIO NPoAyKTay; MexayHapoAHYH akafeMuio YNpaBrieHus u
TexHonorui (Internationale Akademie fur Management und Technologie e.V., Dusseldorf, Bundesrepublik Deutschland), ctaxvpoeka B
"epmaHumn n HuaepnaHgax no rematunke «Cuctema ynpasriieHUss UHHOBaALMOHHON AeATeNbHOCTbIO B epMaHumn n HupgepnaHgax.
TexHOMapKK Kak MHCTPYMEHT NOALEPXKKM MHHOBALMOHHOW aeaTenbHocTuy; CTaTtyc The Certificated Trainer University of Pennsylvania
PennState; LLIkona npakTnyeckoro MapkeTuHra, AkagemMusa HapogHoro xossancTtea npu Mpasutenbctee PO, MapkeTuHr; Bcepoccuickyto
aKafeMuio BHELLHEN TOProBn, 3KOHOMUCT-MEXAYHAPOAHMK.

OnbIT paboTbl:

MpakTnyeckuin onbiT paboTbl 6onee 20 NeT B pasfiMYHbIX OTPACsX: NPOMbILWNEHHOCTb U FMCG-pbIHOK, U3 HMX 9 NIeT Ha No3uuun Ton-
MeHegKepa KpynHbix koMmnaHuin: 000 «Arpoc3Ko», AUPEKTOP NO MapKeTUHTY 1 passuTuio; K «PycbumMnopT», AUPEeKTOp N0 MapKeTUHTY;
KoHuepH «Anmas-AHTen», PI'YM «Kynon» pykoBoautenb genaptameHTa MapKeTuHra.

My6nukauum:

ABTop 6onee 30 nybnukauuii B xypHanax «MapKeTUHI 1 MapKeTUHIOBble UccnefoBaHus B Poccumy», «YnpaBneHue npogaxammy,
«Komnac npomblLWIeHHOW pecTpyKTypusauum», «<MHHoBauun», The Angellnvestor, «Poccuiickoe npegnpuHUMaTenbCTBOY.

Joknagumk B MeXayHapoAHbIX CneLuanu3vpoBaHHbIX KOHbEePeHLMAX No NpuriaweHnio Poccuiickoi accoumanmm MapKkeTuHra u
nsfartenbckoro goma pebeHHnKoBa: «MapKeTUHI Y MapKeTUHroBble UCCneaoBaHnsA B Poccumy, «YnpasneHue npopaxxamu».

Mo6eanTenb KOHKypca «J1yyLumnii MapKeTUHrOBbI NPOeKT rofa» POCCUItCKON accoumnaLmm MapKeTUHra.

ABTOp yuyebHO-MeToaNYeCcKux komnnekco B AHX npu MNpaButenbctee PO no kypcam «MapKeTUHIroBble acrnekTbl aHannsa
MHHOBALIMOHHbIX MPOEKTOBY, «BbIBOA M NPOABMKEHNE HOBOrO TOBapa Ha PbIHOK». ABTOP KHUMM «IHHOBaLMOHHbIA NPOAYKT:
MHCTPYMEHTbI MapKeTUHra», usgaTenscTso «[eno», 2009 roa. ABTop KHUIMM «Pa3paboTka KOMMIEKCHOW NporpamMMbl BbIBOLa HOBOMO
nNpoAyKTa Ha pbiHOK», LAP LambertAP, Germany, 2011 rog.

KopropaTUBHbIe KNIUEHTbI:

Cpenu KoprnopaTuBHbIX KIIMEHTOB Takue komnaHun kak: OAO «Hopga-BecT», K «PocHaHoTexHonorun», OAO «HosomeT», OAO
«NHTepmeacepsucy, 'K «Astoannep», Aapodnot, Pe100, Johnson & Johnson company, OAO «O6beANHEHHbIE KOHAUTEPDI», JTabopaTopus
Kacnepckoro, OAO «CanaBaTHedhTeoprcuHTea», 000 «lOUT — dnmek» (GuHnsaHaus), OAO «TATnec», OAO «JTIeHMHrpaaCcKuii ceBepHbIi
3aBof», Xpu3oTunosas accoumnaumsi, OAO «Tatnpod», OAO «Kynosn», komnaHusi «MoTopona», komnanus ASCENT (LLeeiuapus), OAO
«BbimMnenKom», AHO «LleHTp copencTBus BHELLHEaIKOHOMMYeCcKon aesaTenbHocTn», 000 NormanBC, 000 «[lMewTa», 000 «Hayka», OAO
«Bonratenekom», OAO «PocTtenekom», 000 «Cuepa», CM «dDapma» n gpyrue.

CtpaHuua: 313 3



