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CTpaTermyeckme MapKeTUHIroBble peLleHuns: MpakTUYeckme
WHCTPYMEHTbI PYKOBOAMUTESSA

Kaxabli pykoBoAnUTeNb 1 CO6CTBEHHMK KOMMaHUM CTPEMUTCS K 3aBOEBaHUIO HOBbIX BepLUWH. Kakune A0/MKHbI 6bITb NpeanpuHATbI
LencTBus Ans aToro? ECiM BHELWHSSA cpefa C KaXAblM YacoM CTaHOBUTCS BCe 60J1ee HECTabUNbHOW, @ KOHKYPEHTbI Takxe
aKTUBHO WLLYT CNoco6bl YBENUYMTbL CBOIO LOJIHO pbiHKA. Kak chopMupoBaTh A0NrOCPOYHOE KOHKYPEHTHOE NpenMyLLECTBO,
KOTOpOE MO3BOSIUT OMnepeanTb BCEX U 06eCcneunTb pa3BuTie 6U3HEC? B Takux YCNOBUSX peasibHbIl LaHC JacT yMeHue
thopMupoBaTh rMBKYH CTPaTErmio MapKeTUHra, OCHOBHbIE MHCTPYMEHTbI ANS pa3paboTKU KOTOPOW NpeAcTaB/ieHbl B LaHHOM
NPaKTUKO-OPUEHTUPOBAHHOM Kypce. OCBOeHME COBPEMEHHbIX UHCTPYMEHTOB CTpaTerMyeckoro MapKeTuHra, Takux Kak
NocTpoeHue «o6naka TPEHA0B», TEXHOMOMMU MHOFOMEPHOTO MapKeTUHIOBOro aHanusa, MeToAMKK pa3paboTku cTpaTerum
LeATeNbHOCTU, KOMMEKC MHCTPYMEHTOB CTPaTErMyeckoro niaaHMpoBaHus, HeCTaHAaPTHbIE MapKETUHIOBbIE PELLEHUS 1
MHHOBALMM U MHOTUX APYTUX NMO3BOIUT NMOHSATb CTPATErMYEeCKU OPUEHTUP — B KaKOM HarnpaB/IEHUM CTOUT pa3BMBaTb KOMMaHMUIO 1
CNIaHUpoBaTb AENCTBUS, KOTOPbIE MIaHOMEPHO NPUBeAYT K HY)XHOMY pesynbTaTy.

[ata npoBepeHus: 15-18 nronsa 2024 ¢ 10:00 go 17:30

ApTtukyn: Cl11558

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm

dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 4 fHs

MpopomkuTenbHocTb 06yyeHus: 32yaca

MecTo npoBegeHus: r. CaHkT-TeTepbypr, yn. NMeTponasnoBckas, 4. 4, nutep A. CTaHuma MeTpo «leTporpaackas».
CtoumocTb yyacTtus: 49 800 py6.

JAnA yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-naysbl.

JI0OKyMeHT no oKoH4YaHuU oby4eHuns: o ntoram obyyeHus cnyliaTenu, yCrnewHo nNpoLleaLlne UTOroByto aTTecTaluio No nporpaMme
obyyeHus, nosyyaroT YL0CTOBEpPEHNE O NOBbILLEHUN KBanubukauum B o6beMe 32 yacos (B COOTBETCTBUM C JIMLIEH3UE Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHO [lenapTaMeHTOM 06pa3oBaHusi M Hayku ropoga Mocksbl).

Ilna Koro npegHasHa4veH

Co6CTBEHHMKOB 6M3HECA, AMPEKTOPOB MO MapKEeTUHTY, pekname 1 PR, pykoBoauTenei oTAEN0B MapKeTUHIa 1 peknambl U BCex
3aMHTEPEeCOBAHHbIX NnL,.

Llenb o6y4yeHus

Pa3paboTaTb MapKeTUHIOBYIO CTpaTernio Ans hopMUpoBaHUsA AOMFOCPOYHOr0 KOHKYPEHTHOrO NPpenMyLLecTBa KOMMaHuM U o6ecnedyeHms
pocTa 3 deKTUBHOCTU BU3Heca.

OCco6eHHOCTH NporpaMmmsil

B paMKax Kypca Aana cnywarensd nporpamMmbl npefocTtaBiaeTcAa BO3SMOXHOCTb B npouecce prI'II'IOBOVI paéOTbI Hay4nTbCA CbOpMMpOBaTb
9KCMepTHOE MHeHUe B 0651acTn GOpMUPOBaHUSI CTPATErNMM MapKeTUHra U MPOrHO3NPOBaTb PasBMTUE KOMMAaHWUM C Y4ETOM
HecTabuIbHOCTU BHeLLHeN cpeabl.

CtpaHuua: 1us 4
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PesynbTaTt 06y4YeHus

B pe3ynbTaTe 06yuYeHUs cnyliaTenu:

o OnpepenaT gakTopbl, BAKSOLWME Ha GOPMUPOBAHME YCNELLHOW MAapKETUHIOBOW CTPaTErMn KOMMaHuu.

o OnpepensT KntoYeBble TPeHAb! BHELLHEN Cpefibl, OCBOWUT NPUHLMMbI yNpaBneHus 13 6yayuiero.

e OCBOSIT NPUMEHEHME COBPEMEHHbIX METOAO0B aHasiM3a PbIHOYHbIX BO3MOXHOCTEN ANS CO3L4aHNUsA AONTOCPOYHOr0 KOHKYPEHTHOro
npenmyLLecTBa.

o Bbi6epyT noaxofsiume akTyanbHble MUHCTPYMEHTbI CTPATErMYecKoro naaHUpoBaHWs U ONTUMasbHYIO CTPATErio MapKeTHHra.

e lMpopa6oTatoT KJItoYeBble aTanbl paspaboTKu 1 peanuaaumm cTpaTerum MapKeTuHra.

o CchopMMpyHOT B paMKax KOMIJIeKca MapKeTUHIra CTpaTermu: NpoAyKToByHo, LLeHO06pa3oBaHus, pacrpefesieHns U NPoABUKEHNS.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHOM dopmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

OeHb-1.
3aKOoHbl, perynupyio,ue MapKeTUHIrOBYIO AefTe/IbHOCTb OpraHM3aLuu U BMSIOLLME Ha BbI6Op MapKeTUHIOBOM CTpaTeruu.

e «3aKOH 0 KOHKYPEHLMW 1 OrpaHU4YeHUM MOHOMONMCTUYECKOW AesTeNIbHOCTM Ha TOBapHbIX pbiHKax». OnpeaensieT ycnosus n 6asoBble
JloMyCTVMble NpaBusia AeCTBUIN OpraHnsaLmmn Ha OTpacsieBOM pbiHKe

e 3akoH «O sawmTe npaB noTpebutenei». YctaHaBnMBaeT HOPMbl NOBEAEHMUS MO OTHOLLIEHUIO K NOTPE6GUTENIO.

o 3aKoHbI «O TOBapHbIX 3HaKax, 3HaKax 06CNYXWBaHWUS U HAMMEHOBaHWUAX MECT NPOUCXOXKAEHNS TOBapoB», <06 aBTOPCKOM npase U
CMEXHbIX NpaBax» - onpefesnseT rpaHnuLbl Mo OTHOLIEHMIO K KOHKYPEHTaM 1 napTHepam 1 cnocobbl 3alnTbl COBCTBEHHbIX NPas.

o 3akoH «O pekname» - onpefesieHne 30Hbl OTBETCTBEHHOCTU 3a MOJIHOTY U CNpaBeAIMBOCTb MHOOPMaLIMKM O NPOAYKTE N KOMMaHWK, a
TaKXXe NopsifoK B3aMMOAENCTBUA peKnamoaTens U pacnpocTpaHUTens pekamel.

Oprauusauuﬂ CTpaTern4eckKoro MapKeTuHra B KOMnaHuu.

o CTpaTernyeckuii MapKeTUHI B KOMNaHWUU: onpefeneHune cTpaTermyeckux Lenew, 3agad u onTUMarbHbIX CTpaTerni paéoTbl,
cTpaTerMpoBaHue onepaLmMoHHON AesTeNbHOCTM.

o DMHaAHCOBbI aHaNU3 AN NOHMMaHUA PO U LLeHHOCTU MapKEeTUHra B OpraHu3aLum.

e Crnoco6bl Noucka NoTeHLMaNbHbIX 4ONTOCPOYHbIX KOHKYPEHTHbIX MPEUMYLLECTB.

e Pa3paboTka OCHOBHbIX KOMMOHEHTOB CTpaTernyeckoro MapKeTMHroBoro niaaHa.

o VHbopMaLmMoHHOe o6ecneyeHne CTpaTernyeckoro MapKeTMHra B opraHvu3asmu.

o MapKeTUHroBasi ONTUMMU3aLMs OPraHU3aLMOHHON CTPYKTYPbl KOMMaHUK.

o OpraHu3sauus yrnpaefeHus nepcoHanoM B chepe MapKeTUHra.

o [po6nemMbl UHTErpaLLMM MapKETUHIOBbIX CUCTEM C APYrMMU BU3Hec-NpoLeccamu.

o O6ecneyeHne 6e30MacHOCTU U KOHOUAEHLMANbHOCTA MapKETUHIOBbIX JaHHbIX.

e OWK6KK B CTPATErMYECKOM MapKeTUHIE NN NoYeMy NPUHATbIE PELLEHWSt MOTYT He MPUHECTU pesynbTar.

MpaKTukym.
LeHb 2.
CoBpeMeHHble MeToAibl aHaNIn3a PbIHOYHbIX BO3MOXXHOCTEW U OnpeAeNieHus LieNneBbiX CerMeHTOB

o CTaTUCTMYECKME METOAbI 1 NMPoLeAypbl B MApPKETUHIOBbIX MCCNeA0BaHUsAX.

o TpeHABOTUMHI: ynpaBnieHue 3 Gyayuiero. MNocTpoeHne «o6naka TpeHAoB». OLeHKa 3HaYMMbIX U NepCrneKTUBHbIX TPEHAOB. MNporHoa
BAVUAHUSA USMEHEHUSA TPEHAOB C YY4ETOM NMepCreKTUBHbIX TEXHOMOMUA.

o AHanus oTpacreBbiX PbIHKOB: U3MEPEHWE PbIHOYHOIO MOTEHLMANE, BNIUSIHWE Ha BblIGOp CTpaTeruu.

e ViccnepgoBaHune KOHKYPEHTOB: aCCOPTUMEHT, TEXHOMOMMMN U-PYHKLMOHAbHbIE BO3MOXHOCTH.

e TexHOMorMm MHOroMepHOro MapKeTUHIroBOro aHanmsa. AHanus LeneBoin ayauTopum ans Lenein 6usHec-npoeKTUpoBaHus:

o AHanus TeHAeHLMI B-cNpoce, NOBEAEHUN NOTPedUTENEN.

OnpepgeneHue LeneBon ayauTtopun n-ee-LLleHHOCTEN.

BosmoxkHocTu npumMeHeHua Customer Journey Map.

Pa6oTa ¢ NoXHbIMY NOTPE6UTENBCKUMM UHCAUTaMU.

Mopenu peakuuu nokynatens Ha-HOBbIM NPOAYKT.

dopmMynunpoBaHue rmnoTea o-NoTpeduTesne N-0T6op NOTEHLMaNTbHbIX KOHKYPEHTHbIX MPEUMYLLECTB NMPOAYKTa B-KOMMNaHUW.

o

[e]

o]

o]

[e]

CTpaHuua: 2 us 4



MHCTPYMeHTbI CTpaTernyeckoro niaaHMpoBaHus.

e Mogenb Canvas.

o SNV-AHanun3 cunbHbIX U cnabblx CTOPOH NPeAnpUsaTUs.

e MeToabl nccnefoBaHusi 6n1aronpusiITHbIX BO3MOXHOCTEN 1 Yrpo3 BHELLUHEN Cpefbl.

o baszoBble MeToabl nocTpoeHns SWOT-maTpuubl.

e TexHonorus paclwndpoBKu 1 MoaennmpoBaHusa Ha ocHose SWOT.

e MeToanku pa3paboTKu cTpaTernv AessTeNbHOCTY.

o GAP aHanus.

o BbasoBble cTpaTernv pasBuTna Kak 0CHoBa MapKeTUHIrOBOro MnsaHa.

e CTpaTteruu pa3sutusi pecypcoB. KoHuenuus xu3HeHHoro uukna npogykta (KLM) u ee ponb B npouecce onpefeneHunst. CTpaTernyeckmnx
anbTepHaTuB.

o CTpaTernv KOHKYpeHLuun.

e AHanus noptdens BO3MOXHbIX CTpaTerni 1 BbiI6op OKOHYaTeNbHbIX BAPUaHTOB.

MpakTuKyMm.
OeHb-3.
OcobeHHOCTH pa3paboTKu Upeannsauumn ctpaTermm MapkeTuHra.

o [l poAaykKToBad CTpaTeruna:

o CTpaTteruv nHHoBaLuu u-paspaboTka ugen HoBoro NPoAyKTa, OLleHKa PUCKOB.

o PaboTa C-KM3HEHHbIM LIMKIOM NPOAYKTa.

CTpaTervum pasButus aCCOpTUMEHTA.

dopMupoBaHue NosinbHOro NoTpebuTens.

KaTeropuiHbin aHanms.

MHoromapoyHoe nosMunoHnpoBaHue, NpobaeMbl U-peLLEeHUs] Nepeno3nLUOHNPOBaHUS.

[e]

o]

o

[e]

CTpaTerus pacnpegeneHus:

o]

OueHKa noTeHLMana cobiTa.

OueHKa cTpaTernv KaHanoB, TUMOB pacnpeaeneHus.
ABC-XYZ-DEF-MNL aHanus.

YnpaBneHve ToBapHbIMM 3anacamu.

o]

o]

o

CTpaTerusi LLeHoO6pa3oBaHms:

[}

LleHa n-notpebutenbckas LEeHHOCTb.

Knaccuyeckue LeHOoBble CTpaTernm U-ctpaTernm KOHKypeHLuu.
o CTpaTerum rubkux LieH.

o JI3MHroBble cTpaTeruu.

o

MpakTukym.
JAeHb4.

Oco6eHHOCTHN pa3paboTKM n-peanusaLumn cTpaTerum MapKeTHHra.

CTpaTervm npoAaBUMXEHUA:

o PopMMpoBaHMEe KOMMYHWMKALMOHHON CTpaTermm n-COBPeMeHHbIE peKfiaMHble CTpaTerum.
Mogenu-npoaBuxXeHus.

CTpaTtermm Nn4YHbIX Npoaax.

MeHea)KMEHT OTHOLLEHUN.

CucTteMbl BO3Harpa)kieHusa u-ctpaterum CTUMyMpoBaHus Npojax.

PR-n-mapkeTuHr amouui.

MHCTPYMEHTbI MHTEepHET-MapKeTuHra n-SMM.

[}

o]

[e]

[}

o

[e]

e B3auMocCBSA3b CTpaTernii NpoABUXEHUsI C-APYTMMU CTpaTernsaMmn Komnnekca MapKeTuHra.

o Kputepuu Bbi6opa U-NpUMEHEHNS MapKETUHIOBbIX MHCTPYMEHTOB U-TaKTUK.

e PaspaboTka, peanusauuns pekinamMHbiX KaMmnaHui u-ctpaterum Ans Kaxzgaoro LieJIeBoro CermeHTa.

e PaspaboTka niaHa peanusalnm MapKeTUHIOBbIX CTpaTeruii.

OueHka 3 (HeKTUBHOCTU MapKETUHIOBbIX PELUEHWUI N-ONTUMMU3ALMS 3aTpaT Ha-MapKETUHIOBble KOMMYHMKALMN.

OueHka BO3MO)XXHOCTEMN NnpUMeHeHUs1 HeCTaHAapPTHbIX MapKeTUHIroBbIX pel.ueHuﬁ M'MHHOBaLI,VIﬁ.

¢ Vcnonb3oBaHWe NCKYCCTBEHHOTO MHTEIEKTa U-MaLLMHHOTO 06yYeHNs A8 aHannsa AaHHbIX N-ONTUMU3aLnm MapKeTUHIOBbIX
cTparterui.
¢ [lpuMeHeHne HelpoMapKeTVHra ANs U3yYeHWs NoBefeHNs NoTpebuTenei n-noBbilleHNs 3hHEKTUBHOCTA MapPKETUHIOBbIX KaMMaHWA.

CtpaHuuya: 3us 4



o MNoTeHUManbHble BO3MOXHOCTU paspaboTKu U-BHeApPEeHUS HOBbIX OPM K-KaHaNoB MapKETUHIOBbIX KOMMYHUKaLMMA, TaKUX Kak
BUpTyasnbHas peanbHOCTb, Frofiorpaduyeckme NpeseHTaLmm, ApoHbI C-peKkiamoit.
e po6nemMbl BHeLpEeHUA HOBbIX TEXHOJIOMUit U-MHCTPYMEHTOB MapKeTuHra.

MpaKTukym.

[lpenogaBaTenu

CAJTMXOBA fAHa lOpbeBHa

9KkcnepT Bobiclwer IkoHomuyeckoii LLkonbl (BALL CM6I3Y): npeangeHTckune nporpaMMbl «MeHeKMeHT opraHusaummy, «Jloructuka u
yrnpaBsneHue LenamMm noctaBok», EMBA; Mini MBA «YnpaBneHne KoMnaHuen — cTpaTernyeckoe MapKeTMHroBoe ynpasyieHne»,
nporpamMma npodeccroHanbHO NepenoaroToBknU «MapKeTUHI-MeHeg)KMeHT 4.0». K.3.H., LoueHT Kadenpbl MapkeTuHra CMeray.

BOPOBbEB MNasen ®epoposuny

R&D aupekTop. PykoBoauTenb npoekTa (cepTuduumposaH MM - ctaHaapT).
BnsHec-TpeHep, KOHCYNbTaHT NO OpPraHWM3aLUMOHHOMY Pa3BUTUIO, SKCNEPT-aHaUTUK B 06/1aCTU 3KOHOMMKM, YNPaB/IeHUA U MapKeTUHra.

MpurnalieHHbI NeKTop Y BeyLMil CeMUHaApPOB B 06/1aCTU MEHEeIPKMEHTA, MapKeTUHIa-1 NOCTPOEHNS GU3HEC-CUCTEM
aHanusa-PAHXul C,-HNY BLL3 1 paga kopnopaTUBHbIX YHUBEPCUTETOB.
PaspaboTka 1 conpoBOXAEHNE NPOEKTOB B chepe MaLLNHO- U CYAOCTPOEHUS, SHEPTETUKMN.

Cneumanmampyemﬂ Ha 6VI3HeC-FU'IaHVIpOBaHVIVI n MoaennmpoBaHuun.

AKOBJIEBA Hatanbsa lOpbeBHa

Bu3Hec-KOHCYNbTaHT, 9KCNepT B 0611aCTU MapKeTUHIa, UHTEPHET-MapKeTuHra u PR.

Pa6oTa c npoekTamu, obyyeHne n KoHcynbTauuu komnanuin: MOLL, NensHepro, CM6IMY, NMynkoso, Anbda-6aHkK, CeBepo-3anagHbii
MeLMUMHCKUIA LLIEHTP, CeTb MarasmHoB «Makcugomy», logolMNuuua, Worldclass, 1T (LLYM), ClB PeHoBauus, cTpouTenbHbIi xonguHr JICP,
ceTb Mara3uHoB «JleHTa» 1 gp.

MpurnaweHHbIi nekTop (CneuKypcbl, ceMUHapbl, OTKPbITbie Nekumn): HI'Y, CM6ry, Crermny, UTMo,

Head of PR o6pasoBaTesibHbiX NMPOEKTOB, PYKOBOAWMIA Npecc-Chyx60i HoBOoCHBMPCKOro rocyHMBepcuTeTa.

CI'IeLI,VIa!'IVISVIpyeTCFI Ha MapKeTUHroBbIX CTpaTerunsax. Momoraet KPynHbIM B2B-koMnaHuam BbICTpanBaTb CUCTEMY aHAJTUTUKMU.

CtpaHuua: 4 us 4


http://www.fcaudit.ru/training/teachers/salikhova-yana-yurevna/
http://www.fcaudit.ru/training/teachers/vorobyev-pavel-fedorovich/
http://www.fcaudit.ru/training/teachers/yakovleva-natalya-yurevna/

