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ABTOMaTU3aLUA U LUPPOBU3aLNA CKIaACKNX BU3HEC-
npoL,eccoB

Ha CeMunHape y4aCTHUKU NO3HaKOMATCA C COBPEMEHHbIMU CUCTEMaMU aBTOMaTU3alUuun cknaaa, usydat MeTogonormto Bbl60pa n
BHeApPEHUSI CUCTEMbI YIPaBNEHNUS CK1IaA0M, KOTopasi FrapaHTUPOBaHHO 06ecneynT MMHMMU3aLMIo ONepaLuoHHbIX 3aTpar, y3HatoT,
KaK NMoAroToBMTbCS K 3aNyCKy aKTUBHOIO yrpaB/ieHusl pecypcamu v npoueccamu Yepes WMS, a Takxke TpeHaaMu Ludposusaumm
CKNaacKux 6U3HeC-NMpoLEeCCOB.

[ata npoBegenusn: 24 ceHTsi6ps 2024 ¢ 10:00 o 17:30
ApTtukyn: MC20918

Bup 06yyenus: CemuHap

dopmart obyyeHus: [IHeBHOW

Cpok o6yyenus: 1 fieHb

MpoaonmxkutenbHoOCcTb 06yyYeHus: 8yacos

MecTo npoBefeHus: r. MockBa, yn. 3osi0tas, 4. 11, 6U3Hec-LeHTP «30/10TO», 5 aTax. BceM yyacTHUKaM BbicbliaeTcs nogpobHas cxema
npoesfa Ha ceMuHap.

CtoumocTb yyactusi: 17 100 py6.
[Ans y4acTHMKOB NpelyCMOTpPEHO:

MeToanueckuin matepuman, kode-nayabl.

JIOKYMeHT no oKoH4aHuM obyyeHus: CepTudukaTt o6 y4yacTum B cEMUHape.

Ilna koro npegHasHaveH

Co6CTBEHHUKOB 6M3Heca, pyKoBOAMUTeNei, AMPEKTOPOB MO JIOFUCTUKE, PYKOBOAMTENEN CKTaACKMX KOMMEKCOB, HaYanbHUKOB
CKJ1afa,pyKOBOAUTENEN U MEHEL)KEPOB OTAeN1a MOATOTOBKMN U XPaHEHWs NPOAYKLUN.

Lienb o6y4yeHus

O6bEKTUBHO BbibpaTh 1 BHeapnTb WMS 6e3 0LIMGOK, TG0 YCTPaHUTL UX B yXKe ncnonbayemon WMS.
9TO MeponpusiTue MOXHO 3aKa3aTb B KOpNopaTMBHOM dopmaTe (06yyeHue COTPYAHUKOB OHOM KOMMNaHWK).

MepoanﬂTme npoxoguT B paMKaX KypcCa nosbllleHUA KBaJ'IVId)I/IKaLI,I/II/IZ

e JlorucTtuka cknaga. ﬂpaKTVILIECKVIVI KypC AnA pykoBoauUTeNA CKnaga

CtpaHuua: 113 3
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[TporpamMmma oby4yeHus

ABTOMaTU3aLuA— 3anor ycneumoﬁ pa60TbI CKnapga.

e HepocTaTku OTCYTCTBUSI aBTOMAaTU3MPOBaAHHbIX MHCTPYMEHTOB. HeobxoanmocTb B-WMS-cucteme. MpenmyLyectea BHegpeHmus WMS.
9koHoMMYeckuit addekT. MNntockbl u-MuHycbl. Mudbl aBTomaTusauuu. MpuunHbl He-aBTOMaTU3aLUuUM CKNagoB.

e Tpu rpynnbl WMS. OcHoBHble notpebutenn WMS-— peLleHuit.

o Kputepum Bbibopa WMS. PeNTUHIOBbIN MeTOA, Bbi6opa nocTtaswmnka WMS. OpraHusauus TeHaepa.

e TUNWUYHbIE OLWIMGKK NpU BblIBOPe CMCTEM aBTOMaTU3aLum.

CTpyKTypa U-BO3MOXXHOCTH coBpemeHHon WMS.
TpexypoBHEBas apxMTeKTypa CUCTEM: «COTPYAHUK»— «CepBep»— «MNPOorpaMmHbIi kof». OCHOBHble Tunbl WMS.
CpepncTBa, hyHKLMOHan n-mogynun WMS:

e yrpaBfeHune onepaLmsamu;

® NCMONb30BaHWe LWTPUXOBOro KogmpoBaHusa nnu RFID;

e aJpecHoe XpaHeHue,

e BblI6OP ONTUMAaSIbHbIX Y4aCTKOB, UCXOAS U3-CBOMUCTB MaTepuasibHbIX LileHHOCTel (BNaXHOCTb, TeMnepaTypa, Bec, rabapuTbl, CPOKK
roflHOCTU, HOMepa cepuii U-NapTuin, Homepa cepTUhUKaTOB U-T.-A.);

® y4yeT XxapaKTepucTuK, XxpaHnmbix TML;

e ONTMMM3AUMS 0T60PA U3-MECT XpPaHeHus;

e Bblgava 3ajaHui C-MUHUMMU3aLMen pacCTOAHUNI;

e pasfesfieHue 3afaHuii No-UCMNoIHUTENSIM U-060PYA0BAHUIO;

e KOHTPOJIb COGPaHHbIX 3aKa30B U-BBOJ, XapaKTEPUCTUK;

e yyeT pacxoAHbIX MaTepunasnos;

e MOAroTOBKa TOBapoO-— COMPOBOAUTENbHbIX fJOKYMEHTOB;

e MpeTeH3noHHas paboTa;

e pacuet KPI, yueT paboyero BpeMeH, MOTUBALMSI COTPYAHMUKOB;

e paboTa c-bunnanamu u-gp.

ABTOMaTU3aLuusa cCKnaga— NMPOoeKTHasA pa60Ta.

¢ Llenb n-sagaym aBTomatmMsauun.

o CocTaB NPOEKTHOW KOMaHAbl.

e PacnpepeneHne NoNHOMOYNIN N-30H OTBETCTBEHHOCTMU.

¢ [1naHupoBaHue n-aTanbl NpoekTa. PacyYéT onepaunoHHbIX pecypcos.

e CyLlecTBYlOLME OrpaHNYnTENN.

o BO3MOXXHble NyTU MUHUMU3aLIMK 3aTpaT C-AOCTUXKEHNEM HEOOXOAMMOrO YPOBHS CKIAACKOro 06CY>XXMBaHUS.

MoproToeka cknaga K-aBTOMaTU3aLuK: 06a3aTenbHble YCNOBUS.

OnTuMM3auma TEXHONOrMYeckoro npouecca. Jinksmaauma AencTBui, He-Co3aaroLmnx LLEHHOCTb U-BCEX TUMOB NoTepb. TexHonorms «5C».
CucTtema 3almThbl OT-0WMG0K. Busyanuaauus cknagckux npoueccoB. BbisBneHne «y3kux MecT».

o InddepeHUMpOBaHHbIV NOAXOA K-MaTepUasnbHbIM LLEHHOCTSIM.

MnaHMpoBKa U-30HNMpOBaHMWE CKaja.

e PernameHTauums.

OpraHusauusa B3auMoAencTBus c-Noapa3aeneHns M1 KOMMaHuu.

MokasaTenu cknaackomn apheKTUBHOCTM.

OpraHusauusa Tpyaa Ha-cKnage.

e YueT n-1oKyMeHTOo060poT. MIHBEHTapu3auumm.

TexHu4Yeckoe obecrieyeHme.

BHeapeHue, TecTMpoBaHue n-akcnnyatauyua WMS.

o [NoaroToBKa TexXHUYecKoro 3aganus. Muterpauns WMS c-kopnopaTuBHOM MHPOPMALIMOHHON CUCTEMOW, CUCTEMOW YyNpaBeHns
TpaHcnopToM (TMS), cucTemamu yrpaBieHUs 3aKynkamu, sanacamu u-gp.

Heobxoaumas TexHuKa u-o6opyfoBaHmne ans WMS: TepMuHanbl c6opa aaHHbIx (TCL), NpUMHTEPbI, CKaHepbl.

e TecTMpoBaHue cucTeMbl. BbiiBneHne U-3aKkpbITUE BUAUMbIX NPOGIEM.

O6yyeHue IT-— cneynanncToB n-nosib3oBaTtenein KomnaHuu. MNpeofoneHne conNpoTUBIEHUS COTPYAHNKOB.

e OTanbl ONbITHON 3KCNyaTaLmu, rapaHTUMHON U-TEXHNYECKON MOAOEPXKKN.

e [NpopaboTKa HewTaTHbIX CUTyaLMiA.

o [loBbieHWe rM6KOCTU HacTpoek. CoBepLIeHCTBOBaHMWeE nNpaBun paboTbl. PaclumpeHve GyHKUMOHana.

e Bbli6op ONTMMasbHbIX U-A0CTAaTOYHbIX PELLEHU A aBTOMaTU3aLMmW ANsl pa3finyHbIX YPOBHEN 3ajay, BUAOB AesiTENbHOCTH, 3TanoB
pasBUTUSA KOMMaHWUW.

Bbi60p HenpepbIBHOrO COBEPLUEHCTBOBAHNSA: «CBOMMMW CUIIaMU»-— «CUJTaMU NOCTaBLUMKa».

LiudppoBunsauus cKnapckon feaTenbHOCTH.

CtpaHuua: 2 M3 3



e B-yéM pasHULa NOHATUI U-TEXHONIOTUI CKNaAa: aBToMaTu3auums, po6otuaauus, umdpoBusauus, GynduamMeHT.

e BHezpeHue LuMbpoBbIX TEXHONOMMI Ha-CcKage A5l KOMMieKTauumn 60bLLOro KonnyecTsa Mesikux 3akasos B-B2C.

e /I3MeHeHun B-TexHONOrMM paboTbl ckaza npy paboTte c-MapkeTnneicamu n-IM-uHTepHeT MarasuHamu.

o /T-060pypoBaHue cknaga B-LnudpoBOM TEXHONOrMM paboThbl.

e Ponb MapkMpoBKM ToBapa B-yCnoBUsix LMdbpoBuauuu.

o Cknaj, «y-floMa»-— CKOPOCTb AOCTAaBKU 3aKa3a, Kak BaXKHbll KpUTepUIA YpOBHSI cepBuca cknafa. OCoO6eHHOCTU TEXHONOMMK As
ObICTPOMN COOPKM 3aKa30B U-UX-YNaKOBKM.

e [le KOMMNJIeKTOBaTb MHTEPHET-3aKas: B-pO3HMYHOM MarasuHe Uimn Ha-cknage? Maocbl N-MUHYCbl pasHbIX TEXHOSIOTU.

e TexHuka u-o6opyfoBaHue ana UMbpoBusaLmm cknaga.

¢ BO3MOXHOCTV aBTOMaTU3UPOBAHHbIX CUCTEM Ha-CKIaje.

e ba3oBble norucTnyeckume onepauuu ansi umdpoBm3aLmn n-aBTomaTuauum.

e JKOHOMMYecKasi LieslecoobpasHOCTb Nepexoaa Ha-LudppoBble N-aBTOMATUYECKUE TEXHONIOTUN YXKE CErOAHS.

e OnbIT ckNagoB B-Mupe n-Poccun.

[lpenogaBaTtenu

CTAPYEHKO Buktop Muxannosuy

CrieuuasnucT no norncTuke. busHec-tTpeHep. OCHOBHas creumanmsauus: JIOrMcTka NPOM3BOACTBEHHOM M TOProBOWN KOMMaHUM: MPOTrHO3
cnpoca, 3aKynku, ynpasseHue 3anacamu, NpoM3BOACTBO, CKNagj, TPaHCNopTHoe obecreyeHue, pacnpeaenuTenbHas 1ormcTuKa,
ynpaesieHue LensiMm NocTaBok Komnaxum (supply chain).

MmeeT 60N1bLLIOI ONbIT PYKOBOACTBA JIOTUCTUYECKMMU CTPYKTYPaMU U peanusauum KOHCanTUHIOBbIX MPOEKTOB, B KOMMaHMUAX
«HaLMoHanbHoro Maclitabar: lOHanTes beikepc («XnonyLwka J1to6sToBO»), MoneecT («<BKycHOTeeBO»), a Takxke MupaTopr,
Tsvkmexnpecc, IOMukc, ctyamsa TpulaBunun, ocdopens, MpomTekcTunb, Haton, AMNK 3apeyeHckuin, MAnTCTpOMTOPT, UHTEPHET-MarasuH
MoTofl n gpyrux.-

flBnserca aBTOpPOM U BeAYyL UM TPEHUHIOBbIX NMPOrpaMmMm: 3akyrnovyHasa 4eATeNIbHOCTb. |_|yTVI COKpalleHuna 3aTpaT Ha coaepixaHune
3anacoB; MPOrHO3 crnpoca Ha 6yAyLime Nepuobl; IOTMCTUYECKUIN CEPBUC — HU3KO3aTpaTHbIW NyTb NOBbILWEHWS KOHKYPEHTOCMOCOBHOCTY;
ynpaesieHu1e LiensiM1 NocTaBok KomnaHuum (supply chain); onTumMusaums npoLeccoB cknafckoi 06paboTKu; TpaHCMOPTHOe o6ecrnevyeHne
JIOTUCTUKMK; NpOM3BOACTBeHHan noructuka (TOC, lean production, SS); pacnpeaenutenbHas NOrMCTUKa.-

Bepet KypC TP€HUHIroe U CeMUHapoB «JTormcTmyeckuin Noaxoa K AessTeNIbHOCTU KOMMaHum».

OKOHYMN Kypcbl: JlorucTuyeckuit MeHeXmeHT (r. bepnwvH); Cknaackas noructuka (r. Mocksa, FagkuHckuit A. M.); dddekTneHoe
ynpaesneHue 3anacamu (r. Mockea, OMenbyeHko W.H.);TpaHcnopTHas noructuka (MALMU, KypraHos B.M.) Paspa6oTka 1 BHefipeHue
cUCTEMbl MeHe)XKMeHTa 6€30MacHOCTM NULLEBOro NPoAyKTa Ha ocHoBe cTaHAapToB ISO 22000:2005 1 PAS 220: 2008; Cuctema
MeHep)XMeHTa KavecTBa B COOTBETCTBUMN C MeXAYHapoAHbiMK cTaHaapTamu MCO cepun 9000-2001. UmeeT BbiCLLEe BOEHHOE
o6paszoBaHue.
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