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YnpaBneH4Yecknn y4eT u 610)keTMpoBaHne B CTPOUTENBCTBE

Ha Kypce paccmaTtpuBatoTcs METOA0N0MMYECKME NOAX0AbI U NPaKTUYECKUE PELLEHMS MO BHEAPEHUIO CUCTEMbI YNPaBJIEHYECKOro
yyeTa 1 61o4XKETUPOBaHWS B CTPOUTENbHO OpraH1saLum, NoAroTOBKM, peanunsaunm u oueHku ahheKTUBHOCTYA MHBECTULIMOHHO-
CTPOUTENbHbIX MPOEKTOB, COBPEMEHHbIE NPOrPaMMHbIE peLleHns AN aBToMaTU3aLMmn NPoLEeccoB ynpaBieHYecKoro yyeTa u
6I0KETUPOBAHUSA B CTpouTeNbeTBe. Oco60e BHUMaHWE yYAeNeHo NpakTUYeCKOMY MPUMEHEHWIO MHCTPYMEHTOB GOpMUPOBaHUA
(h1HaHCOBOI MOAENM, COBPeMeHHbIM MeTOAaM yyeTa 3aTpaT CTPOUTENbHOM OpraHu3aumu, GUHaHCOBO-9KOHOMUYECKOMY aHanusy
B CTPOUTENbCTBE.

[ata nposepeHusn: 21 -24 masa 2024 ¢ 10:00 po 17:30
ApTtukyn: Cl110922

Bup, 06yuenus: Kypc nobilueHus KBanudukaumm

dopmart obyyeHuss: OHNaiH-TpaHCsAUMS

CpokK 06y4eHust: 4 fHs

MpogomkuTenbHoCTb 06yyeHus: 324aca

CtoumocTb yuacTus: 53 200 py6.

[ins y4yacTHUKOB NpefycMOTPeHo: MeToAnYecKuniA MaTepuar.

J[IOKYMEeHT Nno oKOHYaHuM o6yyeHus: o nToram obydyeHus cnyliaTenu, yCnewHo npoLieaLline UTOroByo aTTeCTaLuIo No NporpaMme
06yyeHus, MoslyyatoT Y 4OCTOBEepEHME O NOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULLEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pasoBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

PykoBoauTtenei, pUHaHCOBbIX AUPEKTOPOB, SKOHOMUCTOB, CMELManMCTOB (PUHAHCOBO-SKOHOMUYECKUX NOAPA3AENEHUA CTPOUTENBHBIX U
[eBenonepckmx KOMNaHum.

Lienb o6y4yeHus

OCBOWTb MPUHUMIbI M aNrOPUTMbI MOCTPOEHUS 3D (HEKTUBHOW CUCTEMbI BIOAXKETUPOBAHUSA U YNIPABJIEHYECKOrO yYeTa B CTPOUTENbCTBE U
[leBesIoNMEHTE.
3TO MeponpuATMe MOXHO 3aKasaTb B KOPNopaTMBHOM hopmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

AeHb-1.
®duHaHCOBOE N1aHMPOBaHUE B-CTPOUTENbHbIX OPraHM3aLumax: Kak o6utbcs apeKTUBHOCTH.

e Cneuunduka GMHAHCOBOMO MAaHMPOBaHMSA CTPOUTENBHOMO 613Heca.

CtpaHuua: 1us 4


http://www.finkont.ru

o DuHaHCoOBasA CTPYKTypa CTPOUTENbHOW opraHn3auun. LieHTpbl dMHaHCOBOro yyeTa u-LeHTpbl GUHAHCOBON OTBETCTBEHHOCTH
CTPOWUTENbHON OpraHn3aLmu, ynpasseHue no-LeHTpam OTBETCTBEHHOCTMU.

o DuHaHcoBas Moaenb CTPOUTENbHOMN opraHnsaumu. GruHaHcoBasi MoAeNb CTPOUTENBHOMO NPOeKTa.

e CucTeMHbIn noaxop, B-bMHaHCOBOM NiaHMpoBaHun. BaanmoceaAsb 06LetpMEHHOro U-NPOEKTHOro GMHAHCOBOMO NIaHNMPOBaHUSA

B-CTPOMTENIbCTBE.

OueHka 3t deKTUBHOCTY PUHAHCOBOW MOJENU CTPOUTENBHOW OpraHM3aLuu n-GMHaHCOBOW MOAENUN CTPOUTENIbHOIO NPOoeKTa:

K/toyeBble nokasaTtenu ahdeKTUBHOCTY, F4e UCKATb pe3epBbl NOBbIWEHUSA 3PHEKTUBHOCTMY.

YHpaBnqueCKMﬁ yyeT BCTpouTeNbCTBe. Yyer u-ynpaeJjieHme 3aTpaTaMmu CTPOMTeanOVI OopraHusauuu. Ll,eHoo6pasoBaHMe
B-CTpoUTeNbCTBE.

e CxeMa yrnpaBieHY4ECKOro y4eTa CTPOUTENBHOW OpraHM3aLmu: 3agadun, O6beKTbl, NOIb30BaTENM YIIpaBAeHYECKOro yyeTa. MeToabl
ynpaBneH4yeckoro yyeta. CTpykTypa ynpaB/ieHYeCKON OTYETHOCTU: OCHOBHbIE (DOPMbl OTYETOB U-MX-B3aMMOCBA3b.

e YnpaBrieHve 3aTpaTaMu CTPOUTENbHOW OpraHM3aLmm B-LenoM U-3aTpaTaMu CTPOMTENBHOIO NpoekTa. 006 BbeKTHbIN yyeT 3aTpar.

e YyeT npsiMbix 3aTpaT CTPOUTENIbHOWM OpraHM3aLmmn n-meToamKa ux-aHanmaa. HopmumpoBaHue npsMbIx 3aTpaT, GopmMupoBaHue
CNpaBOYHMKOB MPsAMBbIX 3aTpaT. YUeT NpsMbIX 3aTpaT B-COCTaBe CE6eCTOMMOCTY.

e PacnpepeneHve HaknafHbIX pacxofoB No-06bekTaM cTpouTenbCcTBa. PacnpegeneHne o6Lexo3aiCTBEHHbIX U-KOMMEpPYECKMX
pacxofoB CTPOUTENbHOW OpraHM3aLnn Ha-06bekT CTpouTenbcTBa. OCO6EHHOCTM yYeTa He3aBepLIEHHOrO NPOU3BOACTBA.

o KanbkynupoBaHue ce6eCTOMMOCTMN B-CTPOUTENBHOW OTPacu.

o OnepaumnoHHbIA aHann3 CTPOUTESIbHOWM opraHu3aumm. BoisiBneHe 0CHOBHbIX (haKTOPOB, BIMSIIOLLMX Ha-0OMepauroHHYI0 3hhEKTUBHOCTb
CTPOWUTENbHOW OpraHusaumn. BoisiBneHne notepb onepauyoHHOro Luka.

o LleHoo6pasoBaHue B-cTpouTenbcTee. 060CHOBaHME peLLleHnii B-06/1acTu LLeHOO6pa3oBaHus.

MpaKTUKyM: YUeT 3aTpaTt CTPOUTENbHOWM OpraHM3aumu, KanbKynnpoBaHue ce6ecTOMMOCTH, ONepaLMOHHbI aHanus.
JAeHb-2.
KomnneKcHblit pUHAHCOBO-9KOHOMUYECKMUIA aHAaNU3 CTPOMTENbHON OpraHn3auum.

e [paKTuyeckue acnekTbl aHanm3a GUHaHCOBO-3KOHOMUYECKOW JeATEeNbHOCTN CTPOUTENbHO OpraHn3auun-— nNpakTukym B-Excel
n-0630p-N0 no-hMHaHCOBOMY aHanuay.

e AHanus GpuHaHCOBON OTYETHOCTM HDMHAHCOBOI OpraHW3aLun: 6anaHcoBbI OTYET, OTYET O-QMHAHCOBbIX pesysbTaTax, oT4eT

0-ABWKEHUN [ieHEXHbIX CPefCTB. BbiBOAbI O-pMHAHCOBOM COCTOSAHUM KOMMaHUK, prHaHCOBOM pesynibTaTe, (PMHaHCOBbIX MNOTOKaXx.

BnusHue ynpaBneHYeCcKux peLleHnin Ha-nokasatenu GuHaHCOBON OTYETHOCTU. OCHOBHbIE MHCTPYMEHTbI, MeTOAbl U-TEXHUKMN aHannsa

(VMHaAHCOBOM OTYETHOCTM.

TexHvKa ko3 dULMeHTHOro aHannsa. PuHaHcoBble KOIPDULMEHTbI: aHaNU3 JIMKBUAHOCTU, PeHTabenbHOCTH, MNaTeXeCcnoCo6HOCTH,

o6opaumBaemMocTu. OLeHKa onepaumoHHon addekTuBHocTU. MpuMep pacyeTa GUHAHCOBbLIX KO3 dULMEHTOB, MHTepnpeTaLms

pesynbTaToB, pOpMUPOBaHNE pekoMeHAaunin. Kak npuHMMmaTh ynpaB/ieHYeCKre pelleHns Ha-0CHOBE aHann3a PUHaHCOBbIX

KoappuumeHToB. Kak OLleHUTb pUCKMN NOTepU IMKBUAHOCTU U-HUHAHCOBOI YCTOMUMBOCTU. BnnaHne nokasaTeneit apdeKTMBHOCTM

OTAENbHbIX CTPOUTENbHbIX 06beKTOB Ha-¢MHchosoe COCTOSAAHUE CTpOI/ITEJ'IbHOVI opraHmsauunmn B-LesioM. AHanus peHTa6eanocm

OTAENbHbIX CTPOUTENbHbIX MPOEKTOB.

¢ OueHKa NoTpe6HOCTM B-060POTHOM KanuTane U-McToyYHuKax hmHaHcMpoBaHus. MNoaxofbl M-NPaKTUKN YCKOpPeHWs 060paynBaemMocTu
060pOTHOro Kanutana.

¢ OueHka h1HaAHCOBOW COCTOATENbHOCTU YHaCTHUKOB MHBECTULIMOHHO-CTPOUTENTbHOIO NpoLjecca.

o OLleHKa B/IMSIHWUA NPOEKTHOro (GMHaHCMPOBaHUS B-CTPOUTENbCTBE Ha-NokasaTesim GMHaHCOBOro COCTOSAHUS CTPOUTENbHON
opraHvsaumn.

o OuleHKa CTOMMOCTM KarnuTasa CTPOMTeNIbHOW opraHn3auunm n-GopMrMpoBaHne oNTUManbHON CTPYKTYpPbl KanuTana.

o drHaHCOBOE MOAEeNnpoBaHue c-npumeHeHnem Excel.

nPaKTVIKyMI ®UHAHCOBO-3KOHOMMYECKUI aHaNn3 CTpOVITeJ'IbHOVI opraHusauunmn c-nppuMeHeHneM Excel, Bblpa6OTKa ynpaBneH4YeCKux
peLIJeHVIVI no-pesynbTataM aHanusa.

JAeHb-3.
BlogykeTMpoBaHMe CTPOUTENIbHOW OpraHu3aLun.

e CUCTEeMHbI NOAX0[ K-6I04KeTUPOBaHMIO. B3anMoCBA3b MeXy NPOeKTHbIM U-06LiedrpMeHHbIM 6Ho4KeTUPOBaHNEM
B-CTPOUTENIbCTBE.

e Bbl6Op MOAeNmn 6IOIKETUPOBAHUSI B-3aBUCUMOCTM OT-posieit U-PyHKLMIA y4aCTHMKOB UHBECTULIMOHHO-CTPOUTENTbHOMO Nnpouecca. Kak
BKJIHOUMTb B-NPOLECC 6IOAXKETUPOBAHUSA BCEX YH4ACTHUKOB MHBECTULIMOHHOMO-— CTPOMTENIbHOr0 MpoLiecca.

e MeTofonornyeckne ocHoOBbI 610AXETUPOBaHUS B-CTpouTesibeTee. DopMUpoBaHMe CUCTEMbI BHOAXKETHOMO YrpaBeHns CTPOUTENbHOM
opraHu3aUueit: NMoNTOXKeHUs, PperfiaMeHTbl, pacnpefesieHue OTBETCTBEHHOCTH, POpMbl GHOAXKETOB, NOPSALOK pa3paboTKu
N-COrnacoBaHnsa 6H0IXKETOB, KOHTPOJIb 3a-UCMONHEHMEM BIOIXKETOB. BrofyKeTHaa CTPYKTypa CTPOUTENbHOW OpraHM3aLui.

e MeToabl 6100)KeTUPOBaHUSA: TPAAULMOHHbIE U-anbTepHaTUBHbIE. MPpUMEHEHNE METO0B GHOAXKETUPOBAHNA Ha-«HYIEBO OCHOBEY,
«CKOJIb3SILLEro 6roKeTar, CLLIEHapHOro, TM6KOro 6r01KeTUpOBaHUs B-CTPOUTENbCTBE.

e Cneundmrka NpoeKTHO-OPUEHTUPOBAHHOMO BHOAYKETUPOBAHNSA: CTPOUTENbHbIE MPOEKTbl (06EKTbI) Kak 6a30Bble 06BEKTDI
6O AKETUPOBAHUSA.

CTpaHuua: 2 us 4



o CxeMa hopMupoBaHus GrofkeTa 06beKTa CTpouTenbCTBa. TpaHchopMaLmsa CMETHON JOKYMEHTaLUN B-OIOXKET CTPOUTENbCTBA:
npakTuyeckuin npumep. KaneHaapHbii rpadmk nponsBoAcTBa paboT No-06bEKTY CTPOUTENbCTBA. BrogkeT NpsAMbIx pacxofoB 06bekTa
cTpouTenbcTBa. brofgXeT HaknagHbIX Ppacxof0B NO-06beKTY CTPOMTeNbCTBA. BrogXeT 06L1ex03aiMCTBEHHbIX N-KOMMEPYECKMX PacxoaoB
CTPOMUTENIbHOM OpraHn3aLuuny No-06bekTy CTpomTenbeTBa. brogXeT npoaaxk No-06bekTy cTpouTenbCcTBa. broaxeT OX0A0B U-pacxofoB
no-06bekTy cTpouTenncTBa (BP). brofXeT ABUXEHUS IEHEXHbIX CPEACTB No-06bekTy cTpouTenbeTea (BLC). PaspaboTka
naaTeXHoro kaneHaaps U-KOHTPOsb MCTOYHUKOB PUHAHCMPOBaHUS.

o OueHka apHeKTUBHOCTHM BIOAXKETOB O6BEKTOB CTPOUTENIBCTBA HA-OCHOBE MapXXWHaNIbHOCTU U-pPEeHTabeNbHOCTH.

e CxeMa hopMMUPOBaHMs reHepanbHOro 6rofKeTa CTPOUTESIbHON OpraHU3aLmm: NpakTuiyeckuin npumep. Kak yBsizaTb B-reHepasibHOM
6roKeTe BIOKETbI CTPOUTESNIbHbBIX MPOEKTOB C-pasHbIMU CPOKaMKM Havana u-okoH4YaHus paboT. BrofkeT npofax. BrofxeT npsiMbix
pacxofoB. brogXeT HaknagHbIX PacXxofoB. BrofKeT 06LeX03AaNCTBEHHbIX N-KOMMepPYECKMX pacxofoB. brogxeT 3anacos. brogxet
3aKynok. BrofxeT 060poTHOro kanuTana. brofxeT nHBecTULMA. BrogxeT OX0A0B N-pacxofoB. brogXeT ABUKEHUS AEHEXHbIX
cpeacTs. brogxeT 6anaHcoBoro otyera.

o KayecTBeHHOe NiaHUpoBaHWe ABMKEHUS AEHEXHbIX CPeACTB MpK YyCII0BUM MEPEKPECTHOrO GUHAHCUPOBAHUS CTPOUTESIbHbIX
06bekToB. [pyBReYeHne NCTOYHUKOB GUHaHcKUpoBaHus. OLeHKa CTOMMOCTU UCTOYHUKOB GuUHaHCMpoBaHus. ONTMManbHasi CTPyKTypa
KanuTana. PaspaboTka o6Luero nnatexHoro kaneHaapsi. KoHTposb rpaduka puHaHCMPOBaHUS CTPOUTENbHbIX O6BEKTOB,
npeaynpexaeHve n-nMKenaLmnsa paspbiBos. BHegpeHne cucteMbl BHYTPEHHErO KasHa4yencTBa B-CTPOUTENIbHON OpraHM3aunv ans
MoBbILLEeHWs1 KayecTBa GUHAHCOBOrO NIaHUPOBaHNSA U-MPOrHO3UPOBAHUS.

o KOHTPOJIb MCMOSHEHNSA BIOAXKETOB CTPOUTESIbHBIX 06GEKTOB U-CTPOUTENbHO OpraHn3auuy B-LenoM. AHann3 OTKIOHEHWUI GIOLKETOB:
npakTuyeckumin npumep. Mouck pesepBoB NoBbieHUs 3OHOEKTUBHOCTM CTPOUTENBHOWM OPraHM3aLmMmn Ha-0CHOBE aHaM3a OTKJIOHEHUHA.
Wcnonb3oBaHuWe pe3ynbTaToB aHann3a OTKIIOHEHUI BIOAXXETOB A/ MOTUBAaLIMM NepcoHana: paspaboTka u-oueHka KPIL.

MpakTukyM: Pa3paboTka cxembl 6r0fKETA CTPOUTENIBHOIO 06BEKTA, CXEMbI FEHEPasIbHOr0 6ro)KeTa CTPOUTENBbHOM OpraHnsaLmu,
aHanus oTK/IOHeHU BroaxeTa.

JAeHb4.
PaspaboTka, BHefpeHue N-o0L,eHKa MHBECTULMOHHbIX NPOEeKTOB B-CTPOUTENbCTBE.

o [OHATME UHBECTULMOHHOMO MNPOEKTa B-CTPOUTENIbCTBE U-MHBECTULMOHHO-CTPOUTENIBHOTO NPOEKTA.

e Pa3paboTka MHBECTULMOHHOMO NpoeKTa. Peannsauusa UHBECTULMOHHOMO NPOeKTa. YnpasneHue MHBECTULMOHHbLIM NPoeKToM. OueHKa
PVCKOB MHBECTULIMOHHOIO NpPoeKTa.

e ®opmupoBaHne GprHaHCOBO MOZENN MHBECTULMOHHOMO NpoeKTa. [leHeXHble MOTOKU MHBECTULMOHHOIO NpoekTa. OueHKa
3 heKTUBHOCTY MHBECTUMLIMOHHOIO NPOEKTa: pacyeT nokasaTesie YNCTON AUCKOHTUPOBaHHOW cToumocTh (NPV), BHYyTpeHHei HopMbl
poxoaHocTy (IRR), peHTabenbHocTn nHBecTuumii (ROI), cpoka okynaemocTu (PP) M-AUCKOHTMPOBAHHOIO CPOKa OKYNaeMoCTH NpoeKTa
(DPP). OueHka 3 HeKTUBHOCTM MHBECTULIMOHHOTO MPOEKTA B-YCNOBUSAX PUCKA: METOZLbI OLIEHKMU.

e MeToAb! M-UCTOYHUKM HUHAHCUPOBAHUA UHBECTULIMOHHOTO NPOEKTa.

e PaspaboTka 6M3Hec-NnnaHa MHBECTULMOHHOIO NPOEKTa.

npaKTVIKyMZ OueHka SCbeeKTVIBHOCTM WHBECTULMUOHHOIO NpoeKTa B-CTPOUTENbCTBE.

ABTOMaTU3aLuusa ynpaB/ieH4eCKoro yyeTta VI'6IOA)KeTMPOBaHM$I B-CTPOUTENbCTBE.

[lpenogaBaTenu

Or OJTIOXUHA Mapusa EBreHbeBHa

KaHgupaaTt sKOHOMWYEeCKUX Hayk, foueHT. BusHec-TpeHep, I'IpaKTVIKyI'OLLI,VIVI KOHCY/IbTaHT NO BOMpOCaM yrnpaBJieH4eCKOro y4yeTa,
6I'Op,)|(eTI/IpOBaHMF|, aHanunsa ¢MHaHCOBO-XO3ﬂﬁCTBeHHOﬁ [eATeNIbHOCTHU, OLLEHKU UHBECTULMOHHDIX MPOEKTOB, ynpaBJieHNA NpoeKTaMu.

O6pasoBaHue:

CaHkT-TeTep6yprckuin FocyfapcTBeHHbI Mopckoit TexHuueckuin YuusepcuTeT (CMI6IMTY). SKOHOMUCT-MeHemKep. IKOHOMMUKA U
yrpaBieHue Ha NpeanpuaTUN.

3ABOLAMNHA Anna ButanbeBHa

KaHampaTt aKOHOMUYeCKnX HaykK, cepTUhULMPOBaHHbIN permoHanbHbli MeHeaxep BOB. PO, KOHCYNbTaHT B cepe ynpaBneHus
MNHBECTULMOHHBIMW MPOEKTaMW, MHBECTULIMOHHOIO aHannaa, 6usHec-nnaHnpoBaHus, GUHaAHCOBOroO aHannsa, OoLeHKN CTOMMOCTH
6u3Heca.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

CtpaHuuya: 3us 4


http://www.fcaudit.ru/training/teachers/gogolyukhina-mariya-evgenevna/
http://www.fcaudit.ru/training/teachers/zavodina-alla-vitalevna/

ynpaBneHme WHBECTULUMOHHbIMU NPOEKTaMU, VHBECTULMOHHbIN aHanms, 6VI3H€C-I'IﬂaHVIpOBaHVIe, d)VIHaHCOBbIVI aHann3 neAaATesibHOCTU
KOMMaHuu, oLeHKa CTOMMOCTUN BU3HeCa, UHBECTULMOHHDBIN U d)VIHaHCOBbIVI KOHCY/NbTaHT, OGU3HEC-KOHCaNTUHT, d)VIHaHCOBbIVI WHXXUHUPWHT,
NOoCTpOEHNe CUCTEMDI 6POA)KeTVIpOBaHVIF| KOMMNaHUK, NnOAroToBKa 3afABOK Ha nony4vyeHue 6|'O,D,)KeTHOF0, KpeauTHoro Cbl/lHaHCI/IpOBaHMH
WHBECTULMOHHbIX MPOEKTOB, Ha NoslydyeHne Mep nogaep>XXKn rocyaapCTBeHHbIX MHCTUTYTOB Pa3BUTUA.

O6pasoBaHue:

Kanguaat akoHoMmuyeckux Hayk (CaHKT-MeTep6yprekas rocyfapcTBeHHas MHXeHepHo-aKoHoMUYeckas akagemus (MHXXIKOH).
CepTudUUMPOBaHHbIV pernoHanbHbli MeHeaxep BOB.PO.

MockoBsckas Lkosna ynpasneHus CKoKOBO.

Mporpamma «OueHKa CTOMMOCTH NpeanpuaTus (6uaHeca)» (CaHkT-MeTep6yprckuii rocyaapCTBEHHbIN 9KOHOMUYECKUI YHUBEPCUTET).
CtaxupoBka B YHuBepcuteTe FotnaHaa (LLseums).

OnbIT paboTbli:

KoHcanTuHroas KoMnaHus «AreHTCTBO MHBECTULMOHHOIO U HMHAHCOBOIO KOHCaNTUHIa», AUPEKTOP.
OAY «AreHTCTBO pa3BuTUa HOBropoackomn 06nactuy, AUPEKTOP.
HoBropopckuit rocyaapcTBeHHbI yHUBepcUTeT M. H. Myaporo, AOLEHT, fieKaH.

CtpaHuua: 4 us 4



