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YHpaBneHMe 3aKynkKamMmu n noCtaswmnKamMm B yCioBuUAX
nMnopTo3amMmeLleHns

B ycnoBusix caHKLMI U pa30pBaHHbIX Liernei NocTaBoK Y ThICAY POCCUMIICKMX KOMMaHUI BCTana HE06X0AMMO MeHATb
3aKyno4YHO—CHaBXXeHUYEeCKYHO NMOMNTUKY KOMMaHWW. PbIHOK 3aKyrnoK NepecTpoucs Ha MMMOpTO3aMeLLeHNe No 3HaYUTENbHOMY
06beMy TOBapHOW HOMeHKaTypbl. Ha Kypce cnyliaTteny no3HakoMsATCSl C HOBbIMU HanpaBfeHUsIMWU, METOAAMMU U KPUTEPUAMMU
noucka NocTaBLLMKOB B paMKax MMMNOPTO3aMELLEHUS, anropuTMamMm Noucka OTe4ECTBEHHbIX aHaNoroB, HayyaTcst 3QPeKTUBHO
naaHMpoBaTh 3aKyMK1 1 ONTUMU3NPOBATb LIeNOYKM NOCTaBOK B HOBbIX peasnmnsx.

Data npoBegenus: 29 - 31 okTs6psa 2024 ¢ 10:00 go 17:30

ApTtukyn: Cl110571

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHus: [1HeBHOM

Cpok obyyeHus: 3 fHsl

MpoponxutenbHocTb 06yyeHus: 24uaca

Mecto npoeepeHus: r. CaHkT-lNeTepbypr, yn. NeTtponaenoBckas, 4. 4, nutep A. CtaHuns meTpo «[leTporpagckas».
CtoumocTb yuacTus: 46 800 py6.

[ins yyacTHUKOB NpefycMOTPeHo: MeToanuyeckunii MaTepumarn, Kode-naysbl.

J[I0KyMeHT no oKOH4YaHuU o6yyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLleaLine UTOroByo aTTecTaluto No NporpaMme
06y4eHus, MoJlyyatoT Y 4OCTOBEPEHME O NOBbILWEHUU KBanudukaumm B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ina Koro npegHasHayeH

PykoBoauTenein KoMnaHuii, AUPEKTOPOB MO NTOrUCTUKE, ANPEKTOPOB MO 3aKynkKam U CHaBXXeHUo, PyKOBOAUTESNEN U MeHeXepoB
OTAENOB 3aKYMNOK U CHabXeHWS, pyKOBOAUTENEN OTAeNa MaTepuanbHO-TEXHUYECKOro 06ecneyeHus], pyKoOBOAUTENEN U MEHELKEPOB
OTAENO0B JIOTUCTUKM.

PesynbTaT 06y4YeHus

B-pe3ynbTaTe 06yueHNs Ha-Kypce c/yluaTenu npuo6peTyT:

e METOAbI U-CNOCO6bI MOMCKA NOCTABLUMKOB B-YCNOBUAX UMMNOPTO3aMELLEHUS;
® ONTMMM3aAUUIO HOMeHKNaTypbl TML;

e 3QpeKTMBHOE yNpaBfieHWe 3anacamy;

e rPaAMOTHbIE U-BbIFOAHbIE OTHOLLIEHUSA C-NOCTaBLLNKaMy,

e COBEpPLUEHCTBOBAHME 3aKYMOYHbIX MPOLIECCOB.

Y710 3TO AacT B-UTOre KOMMNaHuu:

e 3aKYMNKW Ka4eCTBEHHbIX U-BOCTpeboBaHHbIX TMLL no-npyemMnemMbiM LeHam;
e ONTMMMU3ALMIO MaTepuasibHbIX 3anacos;
e HenpepbIBHOCTb MPOU3BOACTBEHHOrO MpoLiecca n-Npoaax.

CtpaHuua: 1us 4
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9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb-1.
YnpaBneHue 3aKynkamu npyu MMMNOpTo3aMelL,eHUm.

e MecTo u-ponb ynpaBfieHUs 3akynkamu n-cHabxxeHneM. OCHOBHbIE Lienn u-3agavn.

e BapuaHTbl NOCTPOEHUs 3aKyMOYHO-CHABGXEHYECKON AesiTENIbHOCTU KOMMaHWM.

o LleHTpanusaums n-feLeHTpanusayms.

o DyHKUMOHaNbHbIe 06513aHHOCTU U-BO3MOXHbIE KOMMETEHLMN COTPYAHMKA. ANrOpUTMbl paboTbl.

o CTpaTervsi KOMNaHuu U-3akynku. Muccus, BUaeHue, Luenu. PasnnyHble cTpaTernm 3akynok U-CHabXeHus.
X-MaTpuua, KaKk MHCTPYMEHT MHTerpauuy cTpaTerum, TakTUukKu, MepONpUATUINA U-KOHKPETHbIX Pe3yNbTaToB.

MpakTukyMm: CornacosaHue pa3BUTUA 3aKynok co-cTpaTermert KOMnaHuy B-yCnoBmUaxX MUMNopTo3amMeLLeHns c-noMoLLbio X-MaTtpuupl.
MpakTuKyM: KakoB coBpeMeHHbI MeHeaKep Mno-3akyrnkam?
Mepbi MpaButenbctea PO-no-vMnopTo3amell,eHuto.

o OCHOBHble HanpaB/ieHNsl rocyapCTBEHHON NOAAEPXKN: CeNIbCKOe XO35UCTBO, IT-TeXHONOrmn, MallMHOCTPOUTE NbHas OTpacsb.
e MHdbopmaLumoHHas nogaepxka MNpaBuTenbcTsa:

o]

oduuManbHbI caiiT uMnopTo3amelleHus B-Poccuy;

o [OKTPWHa NpPOAOBOJIbCTBEHHOMW 6€30MacHOCTY;

noptan MNpaButenbcTea Poccun No-MMNopTO3aMeLLEHNIO;
BbICTaBKa «MnopTo3amelleHne B-Poccum;

CMMCOK MMMOpPTO3aMeLLatoLLMX TOBapOB.

o

[e]

o]

MapannenbHblit UMNOPT.

e CyTb napanyiesibHoro MMrnopTa.

e [locTaHoBneHue npaBuTenbcTBa-PO 01-29. 03. 22. N2-506. Mpukas MuHnpomTopra N2-1532 0T1-19.04.22.
o [lepeyeHb TOBaApOB A5l MapanienbHOro MMmnopTa U-criucok 6peHAoB.

e YT0 facT napannenbHbIi UMNOpT ToBapoB B-Poccuto? MNntockl -MUHYCbl NapasnsiefibHoro MMNopTa.

npaKTMKyMZ Hawa koMnaHus M-napanneanbm MMNOPT.
Mouck anbTepHaTUBHbIX NOCTABLLLUKOB.

o HanpaBnenus u-metogbl. lMepeopueHTaums Ha-apyrue pbiHKu.

e ANIFOPUTM MOMCKa OTEYECTBEHHbIX aHaOroB.

o [[le U-KaK HalT1 NOCTaBLUMKOB B-paMKax MMMOpPTO3aMeLLeHNsA?

o Kak nameHsiloTcs KpuTepum Bbibopa TOBapoB U-NOCTaBLLMKOB? MpoLelypbl Bbi6Opa NOCTaBLLMKOB.

e HoMmeHKknaTypa 3akynaeMblX pecypcoB: MOPSAOK COCTABMEHUS, MYTU ONTUMMU3ALMMN B-YCNIOBUSAX CaHKLIMIA.
o Co3piaHve HOBbIX NMPOLECCOB WU-MyTel UX-BHeAPEHWS.

MpakTukym: ONTUMU3MPYEeM HOMEHKNATYPY 3aKynaemMbiX LLleHHOCTEN.

MpakTukym: Jlyuas popma 3akynok Ansa faHHOW ToBapHO-MaTepuanbHOW LLleHHOCTH.
OeHb-2.

MnaHupoBaHue 3aKynoK B-yC/MOBUSAX UMNOPTO3aMeLL,eHus.

e Bbli6Op MHTEpeCYyeMoro ropu3oHTa naaHMpoBaHus.

o Tpu BMAa NNaHMPOBAHUS: BbIGOP U-COYETaHMeE.

o CNOXXHENLWWI BapmaHT-— «Ha-CKnagy.

e YyeT BHeLHUX U-BHYTPEHHUX (aKTOpPOB NporHo3sa.

e PESTLE aHanus.

o Knaccugpukaums TMNOB NporHosa.

e Bbi6op NoAxoA0B, anropuTMoB U-hopMyN K-pasfinyHbIM KriaccaMm cnpoca.
o OnpeneneHune owN6KM NPOrHO30B U-aHaM3 NPUYKH.

MpakTukym: CKkonbko 6yaeT BoCcTpe6oBaHo B-6yayLLeM rogy, Noyroguv, KsapTane, MecsiLe?

CTpaHuua: 2 us 4



YnpaBneHue 3anacamu.

CKONbKO XpaHUTb B-3amnace B-yCJ/IOBUSAX CaHKLMI, aHTUCAHKLWIA, HeonpeeneHHOCTH?
KaTeropuv 3anacoBs TOBapoB, Cbipbsi, MaTep1asnioB, KOMMIEKTYIOLMX U-3aNacHbIX YacTew.

MeToaunku anddepeHumpoBanns. ABC n-XYZ aHanms: CyLHOCTb, METOAMNKA, «NMOABOLHbIE KAMHM».

Knaccudukauma 3anacoB Ana NPOEKTUPOBAHUSI MOZeNY yNpaBfieHUsl 3anacamu.
HopMupoBaHue n-KOHTPOJIb 3anacos.

MakcuManbHbIn 3anac, Touka 3akasa, CTpaxoBoi 3anac.
Ce30HHOCTb M-ypoBEHb 3anaca.

CneKkynATUBHbIN 3anac.

MeToAbl onpeaeneHns HopM.

KOHTposb ypoBHSA 3anacoB: NOCTOAHHO UM NEPUOANYECKM.
PasrpaHnyeHne nonHOMOYMI NPU KOHTPOJsIE YPOBHSA 3anacos.
Cuctema cBOeBpeMEHHOrO MONOJSIHEHUS.

OnpegfeneHne NoTpe6HOCTM B-pecypcax.

SKOHOMMYHBbI 06bEM 3aKasa.

JInHenHbIN 3aKas.

MpakTukym: Knaccubukaumsa matepuanbHbIX LeHHocTeln c-nomolubio ABC n-XYZ aHanusa.

npaKTVIKyMZ KakoBa makcumarnbHasi HopMa 3anaca, ecnu 6y;|,yu.|,ee n0Tpe6neH|/|e N3BECTHO?

MpakTukym: Onpegensem cTpaxoBow 3anac.

MocTpoeHue appeKTUBHOI CUCTEMbI 3aKYMOYHO-— CHAaGKEHUECKON AesATeNIbHOCTMU.

MokasaTenu ahheKTUBHOCTU NPY UMMOPTO3AMELLEHUN.
Knaccuyeckue nokasaTtenu.
Llenecoo6pasHoCcTb U-HEOBXOAMMOCTb COBCTBEHHbIX MOKa3aTenen.

MoTuBaunsa cCoTpyaHUKOB B-3aKynKax: MaTepuasibHas, HemaTepuanbHas, HecTaHAapTHas.

KPI koMnaHuu n-nmyHble KPI coTpyaHMKOB.

BbigeneHne knoyeBbix GakTOPOB ycrnexa MMNopTo3ameLleHus.

PernameHTauus npouecca. MNtocbl N-MUHYCbI.

BHYTpeHHME [OKYMEHTbI KOMMaHUN: HEO6XOAUMOCTb W-[0CTaTOYHOCTb.

MonuTuka KoMNaHnM No-3aKyrnoYHO-— CHaBXXEHYECKOW AeATENIbHOCTH.
BaanmMopencTeme CTPYKTYPHbIX NofpasfenieHnin KoMnaHuu.

OTBETCTBEHHbIE UCMOSTHUTENW, Pa3rpaHUyYeHne NOTHOMOYUIA, 06MeH HOopMaLeit.
®opmbl n-BnAbI B3aMMHON MHGOPMALIMK, CPOKU U-CNOCO6bI MPefoCTaBeHus.

npaKTMKyMZ Monutuka KoMMNaHuK B-061acTH 3aKYMoK B-yCNnoBuAX UMNopTo3aMeLleHuns.

MpakTukym: KPI n-MoTuBauma 3akynwyka (Ha-npuMepe OAHOM N3-KOMMaHW- y4acTHULY).

ABTOMaTH3aLUA 3aKyNOK U-CHaGKeHus.

Mntocbl U-MUHYCbl aBTOMaTU3aLnK.

Paspa6oTka U-BHeapeHWe aBTOMaTU3UPOBAHHOW CUCTEMDI.

OueHka 3 HeKTUBHOCTH CyLLEeCTBYHOLLEH aBTOMaTU3MPOBAHHON CUCTEMBI.
3awuTa oT-BBOAA 3aBeJOMO HEKOPPEKTHbIX AAHHbIX.

PacnpegeneHune npaB U-0TBETCTBEHHOCTM.

OCHOBHbIe CUCTEMbI aBTOMAaTM3aLMMU.

WHTerpaums B-kopnopaTUBHY UHHOPMALIMOHHYIO CUCTEMY.

Kak nepectpouTb oTAen 3akynok Ha-npopoccuickoe 0.

npaKTVIKyMZ Mogenb cucteMbl aBToMaTU3aLmm Halmx 3aKynok.

JAeHb-3.

B3anMmMoOTHOLLEHUS CH10CTaBLLLMKaMM.

CerMeHTaLMs U-paH>XMpoBaHNe NOCTaBLLMNKOB.

Tpu ypoBHS B3aMMOOTHOLLUEHUI «MOCTaBLUMK-— NOTPEOUTENbY.

[MocTpoeHune BbIrOAHbIX B3aUMOOTHOLLEHWIA.

OueHka nocTaBLLMKa.

[JoroBopHasi paboTa c-nocTaBLiUKaMm.

BbisiBNeHWe HapyLLleHnn AOroBOPHbIX YCOBUMN.

[loroBopeHHOCTb 0-MeXxaHW3Me KOHTPOJsi MOCTaBOK U-B3aMMOAENCTBUSA NO-A0rOBOPY.
Cnoco6bbl 3aWuTbl 0T-06MaHa NOCTaBLUUKOB.

Kak pa6oTaTtb c-0Tka3aMu MOCTaBLLMKOB, yBETMYEHNEM aBaHCOB U-yA0POXaHUS.
MpeTeH3um Kk-nocTaBLiMKaM. [oHsATUE, 3agaumn U-HOPMbI MPETEH3NM.
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o OLWMOKM U-He[oCTaTKU B-0OOPMIIEHUN U-BEAEHUN NPETEH3NOHHbIX Aen.
o OnpeneneHune NMyLLECTBEHHOIO Bpesa U-ynyLLeHHOW BbIrogbl.

e BocnutaHue n-paseutie NOCTaBLUNKOB.

e AyANT NOCTaBLLNKOB.

o Kopekc ans nocraBLuymKa.

MpakTukyMm: Pasgenai n-snacteyin! CermeHTUpyem nocTasLLMKOB U-BbICTPanBaeM OTHOLLEHUS.
[enosas urpa: «[locTaBLMK HapyLLnn o6A3aTenbcTBa. [OTOBMM NPETEH3NIO».

MpakTukym: AyamT nocTaBLumKa.

OCHOBbI NeperoBopHbIX NPOLLECCOB CH10CTaBLLMKaMM.

e Pa6oTa c-BO3paKeHUAMU.

e MeToAb! apryMeHTaLum U-crocobbl y6exxaeHus.

e MoaxoAbl K-NeperoBopam Co-CI0XHbIMI MOCTaBLLMKAMMU.

o preMbl BAMSAHWUA B-NAapTHEPCKMUX U-KECTKUX Neperosopax.

e MeToaonoruu neperoBopoB. Haunyyiuas anbTepHaTUBa 06CY)XAAEMOr0 COrNIaLEHUS.

MpakTukym: MNeperoBopHble NOEANHKN Ha-KOHKPETHbIX CUTyaLMAX KOMMaHUA-— y4acTHUL,
AHanu3 3aKynok n-cHabxeHus.

e HecooTBeTCTBUSA U-NepeKoChbl B-3aKynKax: MPUUNHbI U-«4TO fenaTb?»

e JTanbl N-MeToAMKa aHanusa.

e AHanus cUbHbIX N-CNabblX CTOPOH HbIHELLHEW CUTyaumn. Bo3MOXHbIe N3MEHEHWS.
e AHann3 HOBbIX BO3MOXXHOCTEN.

o AHanus AencTBMIN KOHKYPEHTOB.

Jlyyluve npakTUKU COBEpLLUEHCTBOBaAHUA 3aKyMNoK.

o «bepexnusble 3aKyMKu».

o KapTa noToka co3faHus 3aKyno4yHoM LEHHOCTH.

e TexHonorusa «5C». Cuctema 3awuTbl oT-0LIMG0K. MNMpunUKnHbI 6paka B-paboTe.

e MaTpuua pasBepTbiBaHUSA NONNTUKN NEPEXOAA K-«6EPEeXSINBbLIM 3aKyrnkamM». OCO6EHHOCTUN NEPEXOAA, TUMNYHbIE NPOBEMbI N-OLLNBKM.
o «bepexxnusble 3aKynku» U-Teopusa orpaHUyYeHns cucTeM. A-MOXET «y3Kne MecTa» ecTb U-y-Hac?

e YeTbipHagLaTb NPUHLMNOB HEMNPEPbIBHOIMO COBEPLUEHCTBOBAHNSA 3aKYMOK Hallen KOMMNaHuu.

MpakTUKyM: Y3Kne MecTa B-HaluMx 3aKynkax. Haitu n-o6esspeantb!

MpakTnkym: HoBble naen Ha-ocHose 14-npuHumnos JAO HenpepbIBHOMO COBEPLLUEHCTBOBAHWA 3aKYNOYHOWN [EATENbHOCTU.

[lpenogaBaTenu

CTAPYEHKO BukTtop Muxannosuy

Cneumanuct no forucTuke. busHec-TpeHep. OCHOBHas crnewLuanusaums: NorucTuka NpoM3BoACTBEHHON U TOProBOM KOMMaHWUK: NMPOrHo3
cnpoca, 3aKynku, ynpasseHue 3anacamu, NpoOM3BOACTBO, CKNaj, TPaHCNopTHOe o6ecreyeHue, pacnpegenuTenbHas NormcTuKa,
ynpaesieHu1e LensiMm NocTaBok Komnaxuu (supply chain).

MmeeT 60/1bLLIOI ONbIT PYyKOBOACTBA JIOTMCTUHECKUMU CTPYKTYPaMM U peanmnsaLmm KOHCaNTUHIOBbIX MPOEKTOB, B KOMMaHUAX
«HaLMoHanbHoro Maclitabar: lOHanTes beikepc («XnonyLwka S1to6sToBO»), MoneecT («BKycHOTeeBO»), a Takxke MupaTopr,
Tskmexnpecc, IOmMukc, ctyamsa TpulaBunun, ochopens, MpomTekcTunb, Haton, AMNK 3apeyeHckuin, MANTCTPOMUTOPT, UHTEPHET-MarasuH
MoTofl n gpyrux.-

flBnsieTcs aBTOPOM U BeAyLUM TPEHUHIOBbIX NPOrpamMmMm: 3aKynovHas feaTenbHOCTb. [1yTH CoKpalleHusa 3aTpaT Ha coaep)kaHme
3anacoB; MPOrHO3 cnpoca Ha 6yAyLime Nepuobl; IOTMCTUYECKUIN CEPBUC — HU3KO3aTPaTHbIW NyTb NOBbIWEHWS KOHKYPEHTOCMOCOBHOCTY;
ynpaeJieHu1e LiensiMu NocTaBok KomnaHuu (supply chain); onTumMusaumsi npoLeccoB cknafckoi 06paboTKu; TPAaHCMOPTHOe o6ecrneyeHne
JIOTUCTUKMK; NPOM3BOACTBEHHanA noructuka (TOC, lean production, SS); pacnpefgenutenbHas NOrMcTuKa.-

BepeT Kypc TPEHUHroB U cCEMUHapOB «JTormcTmyeckumim Noaxoa K AesiTeNbHOCTU KOMMaHWUmy.

OKOHuUMA Kypcbl: Jloructnyeckuin MeHegxmeHT (r. bepnun); Cknagckas noructuka (r. Mockea, FagxuHckui A. M.); b dekTuBHoe
ynpaesneHue 3anacamu (r. Mockea, OMenbyeHko W.H.);TpaHcnopTHas noructuka (MALMU, KypraHos B.M.) Paspa6oTka 1 BHefipeHue
CUCTEMbl MeHeXKMeHTa 6€30MacHOCTM NULLEBOrO NPoAyKTa Ha ocHoBe cTaHAapToB ISO 22000:2005 1 PAS 220: 2008; CuctemMa
MeHep)XMeHTa KayecTBa B COOTBETCTBUN C MeXAyHapoAHbiMu ctaHaapTtamu MCO cepum 9000-2001. UmeeT BbiCLLee BOEHHOE
o6pazoBaHue.
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