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YnpaBrieHne cCHabXXeHWeM 1 3anacaMmun NpeanpusaTus

YnpaBneHue cHabXeHneM-— AesiTeNIbHOCTb N0 KOOPAUHALMM B3aMMOAENCTBUSA Y4aCTHUKOB LiEMNW NOCTABOK B LieNsx o6ecneyeHns
[o6aBneHHON LeHHOCTU ANiA noTpebuTeneit. «YnpasneHue cHabXeHMeM U 3anacaMu NpeanpUsaTUS»— e4UHCTBEHHbIN
NPaKTUYECKMUI KYpC AN PYKOBOAMTESEN U CNELMUannCTOB Mo 3aKynKaM C NPUMEHEHWEM JIOMTMCTUYECKOrO MoAX0Aa. YUaCTHUKM
Kypca CMOTyT CUCTEeMaTM3UPOBaTb 3HAHUSI O CHABKEeHUN NPeANpUATUA U yNpaBieHU NOCTaBLLMKaMU, MPUOGPETYT NpakTuyecKne
HaBbIKM pacyeTa noka3saTteneit 3pHEKTUBHOCTM U CTPATErnii OLIEHKU OpraHn3aLum paboTbl OTAEMa 3aKynoK, a TakXKe NPOoLEecCcoB
ynpaesieHus 3aKynkamu v 3anacamu.

Jata nposepeHusn: 27 -30 asrycta 2024 ¢ 10:00 po 17:30
ApTtukyn: MC20959

Bup, 06yuenus: Kypc nobilueHus KBanudukaumm
dopmar obyyeHus: [1HeBHOW

CpokK 06y4eHust: 4 fHs

MpogomkuTenbHoCTb 06yyeHus: 324aca

MecTo npoBefieHus: r. MockBa, yn. 3osi0Tas, 4. 11, 6usHec-LeHTp «30/10TO», 5 aTax. BceM ydacTHUKaM BbicbllaeTcs nogpo6Hasa cxema
npoesfa Ha ceMuHap.

CtoumocTb yuacTus: 56 900 pyo6.
[AnA y4acTHMKOB NpeyCMOTPEHO:

MeToAunuyeckuin MaTepuan, Koge-naysbl.

J[IOKYMEHT Nno oKOHYaHuM 06yyeHuns: o ntoram obydyeHus cnyliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCTaLuIo No NporpaMme
06y4eHus, MoslyyatoT Y 40CTOBEpEHME O NOBbILWEHUN KBanudukaummn B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

PykoBoguTenei oTaena NorucTku, pyKoBoauTeNnen otTaena cHabxeHus (3aKynok), CreLuanucToB no 3akynkam, MeHeapKepos no
3aKynkam, pyKoBoAuTesNen U CneunanmcToB NoapasaeneHuin NpeanpuaTuin, UMerLLmX TeCHOe B3aMMOAENCTBUE C OTAENAMU CHaBXeHUs
1 3aKynok (IOrUCTWKK, MPOU3BOACTBA, NpoAax (cbbiTa), MapkeTuHra, UT u ap.).

Lienb o6y4yeHus

MoBblWweHWe NPodecCMOHaNIbHOrO YPOBHS CMNELManMCTOB U PYKOBOAUTENEN CNYXObl CHABXEHWS M 3aKYMOK NPeanpusTUii B o6nactu
ynpaBneHus 3aKyrnkaMu 1 3anacamv ToBapHO-MaTepuasnbHbIX LLEHHOCTel. B xofe 06ydeHuns y4acTHUKM Kypca chopMuUpyroT Habop
KOMMeTeHLUMI, No3Bonstowmii ahpdeKTUBHO pellaTb pasfiuHble 3afaum, BO3HMKAIOLLME B paMKax 3aKyrnoYyHON JeATeNbHOCTH.

PesynbTaTt 06y4YeHus

Mo pe3ynbTaTam 06y4yeHUst yHaCTHMKU CMOTYT:

e 3HaTb Liefn, 3ajla4u, OCHOBHbIE MPOLLECCHI U MPUHLMMbI MOCTPOEHUSI OPraHM3aLMOHHON CTPYKTYPbI yNpaBieHUsi CHabXeHUEM U
3aKyrnKaMmu, KtoyeBble nokasaTenu ahdeKTUBHOCTU CHAbXEHMSA 1 3aKYMOK;
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e YME€Tb BECTU NOUCK HOBbIX NOCTaBLWWKOB C UCNOJIb30BaHNEM I/IHCI)OpMaLWIOHHbIX TeXHOl'IOFI/II7I, npoBOAUTb KBaﬂVICIJVIKaLWIIO
NMOCTaBLIMKOB, BNlaAeTb METOAVKAMM MPOBEPKM MOCTaBLUUKOB AJ1A UX NPUBJIEYEHUS K MOCTaBKaM NpoayKuuu;

e MOHMMATb LieSIM U KPUTEPUM CErMEHTaLMM MOCTaBLUUKOB, B/IaZleTb KPUTEPUSIMU 0TOOpa M 3TanamMm NoCTPOEHUSI COTPYAHUYECTBA
C NnocTaBLUMKaMu;

e yMeTb NPOBOAMUTL OLEHKY MOCTaBLUKOB MO pesy/bTaTaM UCMOIHEHNSA AO0roBOPHbIX 06A3aTeNbCTB, BNageTb METOANKOMN U
KPUTEpUsIMU OLIEHKU; BECTU pa3paboTKy niaHa MeponpusiTUii B LieNsiX ynyylleHust nokasaTenein feaTeflbHOCTM NOCTaBLUMUKOB,
OCYLLECTBAATb MOHUTOPUHT €ro BbIMOJIHEHUS;

e 3HATb OCHOBbI NJIAaHUPOBAHUS MOTPE6GHOCTM B KOJTMYECTBE TOBapa, MOHMMaTh NPUHLUUMbI M CNoco6 hopMUPOBaHUS 3asBOK Ha
ocHoBe chopMMPOBaHHbIX NOTPEBGHOCTEN;

e 3HATb OCHOBHbIE CMOCO6bI KOHKYPEHTHbIX M HEKOHKYPEHTHbIX 3aKyMOK, YMeTb MPUMEHSTb KaXKAbli U3 HUX ANs Bbl6opa
nocTaBLLMKa U MPOU3BOACTBA 3aKYMNKK;

e 3HaTb OCHOBHbIE 3N1EMEHTbI 06LLeil CTOMMOCTU BNafeHNs npeaMeTa 3aKyrnku, cCnocobbl pacyeTa 1 yyeTa npu Bblbope
NMOCTaBLLMKa;

e 3HATb NpoLeaypbl 1 onepauny B pamMKax CHabXXeHus: BeaeHWe 3aKasa Ha NocTaBKy, OTCNeXnBaHMe NoCTaBoK, NpMeMKa TOBapoB,
Be/leHVe B3anMOPacUYeTOB C NOCTaBLLMKOM, BeleHNE NPETEH3NOHHOWN PaboThl;

e YMeTb YNpaB/siTb CKUAKAMU U YCIIOBUSIMU OMaTbl, NPOU3BOAUTb PacyeTbl BbIFOAHOCTY CKULOK, OTCPOYEK U APYTrMX NapaMeTpoB
3aKynKy;

e NMOHMMATb OCHOBHbIE€ BUAbI 3aTpaT, CBA3aHHbIX C HaIM4YNEM 3anacoB TOBaApOB, U CI'IOCO6bI nx onTtumMmnsauunu,

e B/lageTb knaccudurKaumeii 3anacos, 3HaTb NpefHasHaYeHne KaxJoro Buaa 3anacoB U Habop NapaMeTpoB, B/IMSIIOLLMX Ha UX
YPOBEHDb;

e 3HaTb OCHOBHble MOAeSIN NMOMNOJZIHEHUA 3anacoB, UCNOJib3yeMble NMpu ynpaBsieHUN TEKYLWUM, CTPaxoBbiM U ApyrumMmun Bugamu
3anacoB, yMeTb MPUMEHSITb UX Ha NPaKTUKE;

e 3HaTb BCe NapaMeTpbl yNpaBieHnUs HOMEHK1aTypoi 3amnaca, yMeTb MPOU3BOAMTL pacyeTbl BCeX NapaMeTpoB 3anaca

e YMETb NPUMEHATb pa3/IN4yHble CTpaTerun U TaKkTUKM B Xoe neperoBopoB C NoCTaBLMKaMUN, KOTOpble 3Ha4YUTENNbHO NOBbILWAKT
BEPOSATHOCTb MaKCUMasibHOrO JOCTMXKEHMUS CBOMX LieNIEeN U MOyYEHNUS BbIFOAHbIX YCIIOBUIA MOCTABKY;

e 3HaTb, MOHUMaTb U YMETb NMPUMEHATb ApYrne METOLMKU U UHCTPYMEHTbI, KOTOpble 6yAyT paccMaTpuBaTbCS Ha 3TOM Kypce.

3TO MeponpusiTUe MOXHO 3aKasaTb B KOpNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHON KOMMaHWK).

OTaenbHble CeéMUHapPbl B paMKaX KypcCa

. 3aKyI'IKI/I npeanpuaTnA. B3anMOOTHOLLEHUA U neperoBopbl C NOCTaBLWMKaMu
. HpaKTVIKyM ana cnedmannucTta no 3akynkam

YyacTve BO3MOXKHO OTAENbHO B KaXXAOM CeMunHape.

[TporpamMmma oby4yeHus

OeHb 1.
YnpaBneHue cHab)KeHneM U 3aKynkaMmu npeanpuaTvs: opraHu3aumsa u oNnTMMKU3auus paboTbl CNy)X6bl cHabXXeHus.

e YTO HYXXHO «ClbILlaTb» U «4yBCTBOBaTb», YTOObI CHabeHUe NpeanpusTUa ctano aphekTUBHbIM? KntoyeBble hakTopbl U MPUYMHDI
BCEX NPO6/eM B 3aKynKax NpeanpusTus.

o CHab)eHue 1 3aKynKu: B YeM pasHuua?

e 3aKynKu, Kak OANH U3 rNaBHbIX 3/IEMEHTOB JIOTMCTUYECKOM CUCTEMbI NPEANPUATUS U «aBaHrap4» MaTepuanbHOro noToka
npeanpuaTUA.

e Llenun, 3agaun, oOCHOBHbIE pe3ynbTaTbl paboTbl CNYXX6bl 3aKYNOK M cnieuManmcTa no 3akyrnkam.

o QyHKUMM cieumanucTa No 3akyrnkam npu paboTe ¢ NOCTaBLMKaMU U BbINOJIHEHUM 3aKYNOYHbIX NpoLeayp.

o OMHAHCOBbIE U 9KOHOMUYECKHME «pblyarn» cHabXeHus. Kak 3akynku BAUSIIOT Ha OCHOBHble NMoKasaTenu Npeanpusitusi: npuébinb,
peHTabenbHOCTb Npojax 1 akTMBoB? CocTaB 3aTparT, CBSI3aHHbIX C 3aKyrnkaMu. CyLLHOCTb COBOKYMHOW CTOMMOCTU BlIafeHUs.

o Knaccudukaums 3akynok no 0CO6eHHOCTAM OpraH13auum npolecca 1 3aKoHOAaTeNbHOrO peryiMpoBaHus.

e JIOrMCTUYECKMIN MOAXOA K YNIPaBMAEHUIO 3aKyNKaMu: 12 «CeKpeTHbIX» MPUHLIMMOB YCNELWHOCTM 3aKynok oT Opust bapHska.

e CxeMa 1 OCHOBHble NpoLeaypbl NpoLecca 3akynok npeanpuatus. Nprumep npowecca u MaTpuLbl pacnpefeneHusi OTBETCTBEHHOCTHU B
npovecce 3aKynok.

o CTpyKTypa ynpaBieHusi CHabXeHMeM NpeanpusTus: Nopsgok GopMUpoBaHUs, CTpaTerus, TUMbl OPraHM3aLNOHHbIX CTPYKTYP,
BHYTPEHHME U BHeLLHWe GaKTopbl BAUSHUS.

o DyHKUMOHaNbHas Moaenb cnyX6bl CHabXeHus. MNperMyLLecTBa U HELOCTATKU. B YeM KItoUeBble OTANYUS OT OMNepaLMoHHOM 1
06beKTHOM Moaenn?
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naBHas npo6iema npoLecca 3aKkynok, KOTOPYH OYEHb TSAXKENO YCTPaHUTb. YTo camoe BaXKHOe B NpoLiecce 3aKynok?

Bonpocbl B3anmogeicTausi cnyxo6bl CHabXeHWs Co BCEMU NOApa3feneHusiMv npeanpusatus. Kak opraHm3oBaTtb B3aMMOAENCTBME:
BapWaHTbl U CNOXHOCTU. MaTpuua B3aumMoaencTaus.

Mopenb pacnpefeneHns 3aKynok C y4eTOM BAINSAHWUSA, BOSMOXXHOCTEW U PUCKOB AN NPeAnpuaTus.

Cnctema MOTMBaLUM OTAENA 3aKynok Ha ocHoBe KPIl. PacnpegeneHne nepcoHana cny6bl 3aKynok No KOMNeTEHUUAM U AOSXHOCTHOM
«BEepTUKanmn».

«MpeanbHasi» MOAENb NOCTPOEHNA 3aKYMOYHON AeATeNbHOCTUN NpeanpuaTus. MyTb, KOTOPbIV XenaTebHO NPONTK, YTOObI 3aKyMKK
CTasin «LeHTPOM MpU6GbLIIN» NPeanpuaTHs.

PacnpocTpaHeHHble Npo6reMbl, BO3HUKAIOLLME B MOBCEAHEBHOMN AeATENIbHOCTM CNYX6bl 3aKyMOK: ONMcaHue U KOMMeHTapuu.

3akynku Ha 100%: Ha uTo cnefyeT AenaTb YNOP Mpu opraHu3aLmm 3aKyrnoYHON AeATeNIbHOCTU NpeanpuUATHs.

MpakTukym «MaTpuubl B3auMoAeNCcTBUS OTAEeNA 3aKYNOK C OCHOBHbIMY NOAPa3AeneHNaAMMU NPeAnpuUsiTUS: MapKeTUHT, TOTUCTUKA,
npoAaxu, GuHaHcbI».
MpakTukym «Pa36op cry>6bl 3aKynoK BaLlero NpeanpusiTus».

[eHb 2.

YnpaBneHue 3aKynKkamMu v noctTaBLUKaMu.

E>xeHeBHble BONPOCHI Npy paboTe ¢ NOCTaBLLMKaMM U yNpaBieHUN 3aKynkamu.

no6anbHble TUMbl 3aKyNOK.

OCHOBHblE noaxoAbl NoCTaBLMKa NpuU B3aUMOOTHOLLUEHNAX C NpeaAnpuaATnemM-3akynmnKom.

YTO HY)KHO AenaTb, YTOObl UMETb XOPOLLMX MOCTaBLUUKOB.

Cnoco6bl 3akynok. MeToguyeckas rpaMoTHOCTb MpY OpraHM3aLmm KaXxaoro cnoco6a 3akynku (3anpoc LieHbl, 3anpoc NpeasioKeHNs,
3aKynkay eanHCTBEHHOro I'IOCTaBLLLVIKa).

Cuctema KputepueB 4151 BbI6opa 1 OLLEHKM NOCTaBLUMKOB. OCHOBHbIE KPUTEPUU, MPUMEHSIEMbIE NPeanpuATUAMM Poccumn 1 B 3anagHbix
cTpaHax.

MO,EI,eJ'IVI N MeToAbl OUEHKN U Bbl60pa NOCTaBLUMKOB A9 KOMMepPYeCKnx npe,D,I'IpVIFlTVIVIC KOMMEHTapum n pekoMeHgauuu no
NPUMEHEHMUIO.

KoHTpaKT ¢ nocTaBLWMKOM. OCHOBHbI€ TUMbl KOHTPaKTa. YTo He06X0AMMO NPeAyCMOTPETb B KOHTPaKTe Afs 60/1ee KaYeCTBEHHOrO ero
NCNONTHEHUA CTOPOHaMM.

CucTemMa TekylL el oLeHKN paboTbl MOCTaBLLMKOB ANS1 HEMPEpPbIBHOrO aHann3a ahPeKTUBHOCTU NOCTABLUMKOB. TPagMLNOHHBIN NOAXOA
n metoauka OTIF. ABToMaTU3aLMsA CUCTEMbI OLLEHKUN MOCTABLUUKOB: MPUMEP U onucaHue.

LleHOBbIe CTpaTernn B 3akKynkax. CnOCO6bI 3alnTbl OT NOBbIWEHUA KypCa BatoTbl 3aKyMNKW.

MHbopMaLMOHHble TEXHOIOTMM B 3aKynkax. CuctemMa a71eKTPOHHOIo OKYMEHTO060poTa: cxeMa v npasuna. Camble
pacnpocTpaHeHHble 3aKyNoYHble TEXHOMOrMM B Poccum 1 3anafHblx CTpaHax.

CocTaB flaHHbIX U «<MeXaHU3MOB» AJ1s1 aBTOMaTM3auun 3aKynok. Kak npaBuibHO MHTErpMpoBaTh CyLLECTBYHOLLME MPOLLECCHI 3aKYMNOK C
nporpamMMHbIM o6ecreyeHremM Ana MHGOoOpMaLNOHHON NOALEPKKM NPOLECCOB.

MNHCTpyMeHTbI NnaHnpoBaHUS 3aKynokK: naaH 3akynok, nepnoj nnaHMpoBaHus, TouKa nepeniaHMpoBaHus.

CKMAKM OT NOCTaBLUMKOB Npu 3akynkax. Kak ynpaBnsiTb CKuaKaMu ans NoflyYyeHust BbIrOAHOM CKUAKM, NPaKTUYECKUE MPUEMBI.
OTcpouka nnaTexa: GopMyna, pacyeT CTOMMOCTM OTCPOYKM, YNipaBJieHNe NoNyYeHHbIM pesynbTaToM, MPUBSI3Ka OTCPOYKM K
anbTepHaTMBHbIM NPeAoXeHUAM MOCTaBLLNKa, MOUCK MaKCUMaibHOM BbIroAbl.

Ycnous onnaTbl npu 3akynkax. Onnata no ¢akTy, Kak CKpbiTas oTcpoyka nnatexa. OTcpoyka niaTexa He Bcerfia BbirofHa: Kak
CBA3aTb OTCPOYKY C LieHOW, 06 bEMOM, CKUAKOM N peHTabenbHOCTbIo. CpaBHEHWE NPeasioXXEHNN NOCTABLLMKOB U MaHUNYASLMK
YCNOBUSIMU AN NOSyYEHUS MaKCUMalibHOW BbIroApl.

Komy u korga nnatutb? Kak AecTBOBaTb B YCNOBUAX OrPaHUYEHUS [eHEXHbIX CPeACTB.

MpakTukyMm: «OueHKa 1 BbIGOP MOCTaBLLMKa C MOMOLLbH MeTola PEATUHIOBBIX OLLEHOK».

MpakTukyMm: «dopMrUpoBaHME «KOPUAOPa» CKUAOK, OLieHKa BbIrOAHOCTM CKUAKM».

MpakTukym: «PacyeT npegnonaraeMoro KpeMTHOro IMMUTA A1 MOSyYEeHUA OTCPOYKM Y MOCTaBLLMKa».

MpakTUKyMm «PacyeT CTOMMOCTH OTCPOYKM, B3aMMOCBA3b OTCPOYKU, CKUAKM U 06bema 3aKynoK. YpaBneHne U MaHUnynsLum yCnoBusamu
3aKynKu 1 onnaTtbl. ANbTepHaTUBHbIE CPaBHEHUA AN NONYYEeHUs BbIroAbl. AHaNIM3 NONYYeHHbIX pe3yNbTaToB.

OeHb 3.

«I'IeperOBopbl C nocTaBLWUKaMu».

YTo Takoe neperoBopbl 0 3akynke? Monpobyem chopmMynmMpoBaTh.

MeperoBopHble CTUAN: MPUHYXAEHWE, yOeXAeHVe, BOCNPUATME U 3MoLuN. YTo faelicTByeT addeKTUBHeE Npu COBPEMEHHbIX
B3aUMOOTHOLLIEHUSIX.

CaMble BaXkHble haKTopbl M COCTaBAsIIOLLME TO6bIX NEPEroBOPOB.

MTor neperoBopoB, Npu KOTOPOM MOCTAaBLUUK ByAeT XOPOLLO Bac 06CNyXUBaTb.

MoaroToBka k neperosopamM — 80% ycnexa camux neperoBopoB. ANropuTM NOAFOTOBKM K MeperoBopam O 3aKyrKe.
CwnbHble 1 cnabble CTOPOHbI NOCTaBLUMKa U NpeanpusaTUsa-3aKynmKa. Yto ¢ aTum genatb?

CTtpaTeruu, npy KOTopbIX BCerga MoXHO BbIMIPbIBaTb — TOMbKO B KHUrax. Bce 3aBucut ot cutyauuum!

apBapACKuWil NOAXOA UK «yNIUYHas Apakar. YTo nydlle U Kak AeicTBoBaTb?

Cneumnduka TenedoHHbIX NeperoBopoB. MNpenmyLLecTBa U CIOXHOCTY NpoBeAeHNs NeperoBopoB no TenedoHy. Kak caenatb
TeneOoHHbIV pa3roBop Hanbonee ahPeKTUBHbBIM.
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e KomaHAHble neperoBopbl. MNnaHMpoBaHue, TUNUYHbIE OLIMOKW, pacnpefeneHve ponein.

e Kak ycreLHo NpoBecTn NeperoBopbl C KOMaHAOM OT NOCTaBLUMKa B OJUHOYKY.

o 10 HernacHbIX NMPUMHLMNOB NOBEeAEHNA 3aKymLMKa NPy NeperoBopax ¢ NOCTaBLUKOM.

¢ 3 30/10TbIX NPaBWIa NeperoBopoB C NOCTaBLUUKOM, KOTOPbIE NPUMEHSAET N CaM NOCTaBLLMK.
o [cnxoTunbl TPYAHbIX NEPEroBOPLLMKOB MOCTaBLLMKa. XapakTepucTukn. Cnocobbl BbiABIEHMS.
¢ YcTaHoBneHue KoHTakTa. Cos3aHue n ucnonb3oBaHue NpenMyLLecTs ¢ caMoro Havana.

o TexHMKM 06LLEHNA U TaKTUYECKNE NPUeMbI.

e [IpyeMbl M METOAbI TEKYLLUX NeperoBopoB C MOCTaBLUKOM.

e banaHc cun Ha neperosopax: 0TBe4yaeM Ha Bonpoc «KTo KoMy 60nblUe HYy)KEH?».

e OcHOBHas TaKTVKa NoBefAeHNs NPOAaBLLa: Ha YTO «3aToYeHbI» Nltobble NPoAaXmn?

e Buabl, MeTOAbl 1 MEXaHU3MbI MaHUNYAALUNA.

o [IpoTuBOAENCTBME MAHMNYNALMAM: BCErO HECKOJIbKO LLAaros.

o Kak onpenenutb, Korja neperosopbl Mopa 3akaH4ynMBaTh.

o [onyyeHve 06a3aTeNbCTB OT MOCTaBLLUMKA, PUKCALMSA AOCTUTHYTbIX AOrOBOPEHHOCTEN.

MpaKTUKyMbl:

Bupeo-keiic «XKecTkune neperoBopsbl. No6exaaeT He camblii CUITbHbIN».

YnpaxkHeHue «[epeBof cnabblx CTOPOH B CU/MbHbIE CTOPOHbI».

YnpaxHeHune: «<banaHc uHTepecoB cTopoH. Kopugop uenei. lNepeceyeHne Kopuaopos Lenen. 3aTarMBaHne nocTasLLlmKa B CBON KOpuaop

uenem».

YnpaxHeHue: TecT-auarHocTvka «Mow CTUb BeiIeHUs NeperoBopoB».
MeperoBopHble NOeAUHKY «OCTaBLUMK — 3aKyMLLMK» MO KOHKPETHBIM CUTYaLUsIM: NMOBbILEHWE LieHbI, YCTOBUS OMNJIaThbl, NeperoBopbl 3a

5 MUHYT.

Buaeo-keic «I'Ieperoaopbl C NpUMeHeHnem MaHMI'IyJ'IFILl,I/Iﬁ B YCNoBUAX OorpaHn4yeHna BpeMeHn ¢ eAUHCTBEHHbIM NMOCTaBLNUKOM».

AeHb 4.

«YnpaBneHue 3anacaMu NpeAnpuATUS: OCHOBHbIE 3/IEMEHTbI NOBbILEHNS 3G (HEKTUBHOCTMU».

e YT0 Takoe ynpaBfieHne 3anacamMm n 4To Takoe 3anacbl?

o Bes yero ynpasneHue 3anacamu Ha NpeanpUATUN HEBO3MOXHO?

o CTpyKTypa usfepxeKk Ha ynpasjieHue 3anacamu. YYeT pacxofoB Ha CoOAepXXaHue 3anaca, Kak OCHOBa pacyeTa COBOKYMHbIX U3AEPXKEK,
CBA3aHHbIX C 3aKynkamu. PacyeT u ynpaBneHue nsgepxkamu Ha cofiep)xaHue 3anaca: MeToaunka u npumepbl.

o OnpepeneHve HeO6Xo0AMMOro o6bemMa 060POTHbIX CPEACTB, A/t 06ecneyeHus CTabUNTbHON 3aKyNOYHOW AesTenbHOCTU. MeToanka
niaHMPOBaHUsi MOTPE6HOCTM B 060POTHbIX CPeACTBax A5l 3aKYNOYHON [eATeNIbHOCTU, UCTOUHWUKM MOKPbITUS NOTPEBHOCTH B
060pOTHbIX CpefiCTBax.

e OcHoBHble KPI ynpaBneHusa 3anacamu TOProBoro 1 Npon3BoACTBEHHO-TOProBOro NpeanpusiTMs: o6opaymMBaeMoCTb 3anaca,
peHTabenbHOCTb 3anaca, ypoBeHb 3anaca Af1a YA0BNeTBOPEHNS TEKYLLLEro CNpoca, ypoBeHb 06CnyxmBaHNUs. BaanmocBssb 1
ynpaBneHue nokasaTensmu.

o Llenb cosgaHusa 3anaca, BUAbI 3anacos, MOAXOAbI K yripaB/ieHUIo 3arnacamu.

e Henukeuabl B cocTaBe 3anaca. YTo cuntaTb HeNMKBMAOM? YTO AenaTtb C HenMKBMaamm?

e ABC n XYZ aHanus 3anacoB. Knaccudukaumsa 3anacoB n ¢opMvpoBaHue Noaxoaa K ynpasfieHUio 3anacaMmn Ha OCHOBE pesynbTaToB
ABC 1 XYZ aHanusa. MaTtpuua ABC-XYZ, kak «3epkano» 3anacos npegnpusatus. MNpumep nposefeHusa aHanusa c nomoubio EXCEL.

e [MapameTpbl 3anaca, HeobxoaunMble ansi 3hHEKTUBHOr0 yNpaBieHUsi 3anacamu: Cnpoc, pa3Mep 3akasa, pacxXxobl Ha yrpaBieHust
3anacamu, MaKkCUManbHO XenaTeNbHblli ypOBEHb 3anaca, Bpemsi BbINOJIHEHUA 3aKa3a, ypOBEeHb CTPaxoBOro 3anaca. Yto Heo6xoaAnMo
3HaTb JIOFUCTY U 3aKynLmMKy AN ynpasneHusa 3anacamu?

o CBAA3b MeXJy 3aTpaTamMu 1 pasamMepom 3akasa. [ToHATMe onTUManbHOro paamepa 3akasa.

e [porHo3mpoBaHue cnpoca Kak OCHOBa NiaHMpoBaHUsA 3anaca. «[JopoXkHas KapTa» yCneLHoro nporHo3nposaHus cnpoca. Metoabl
NPOrHO3MpPOBaHMA cripoca. hamepeHme TOYHOCTM NPOrHO30B. Bbi6op Hanbonee NoAXoAALLEro MeToAa AN MPOrHO3MPOBaHMUS.

o CTpaxoBoW 3anac: Bce pasHOBUAHOCTH pacyeTa.

o Bpems BbinonHeHUs 3akasa. [NoHATME U CTPYKTYpa 3aKynoYyHOro Lukna.

e TouKa 3aKasa, Kak OCHOBHOI 3/1IEMEHT ynpaBfieHns 3arnacamu 1 Nnoaep>kaHns onTuMasibHOro ypoBHA 3anaca AN yA0BIeTBOPeHuUs
cnpoca noTpeéuTenein NpeanpusTus.

o Mogenu n cuctemMbl yripaBsieHUs 3anacamu.

[MpakTukym:

«PacueT pacxofioB Ha cofiepxaHue 3arnaca».

MpakTuKyMm:
MpakTnkym:
MpakTuKyMm:
MpakTuKyMm:
MpakTnkym:

«ABC-aHann3 060pOTHbIX CPEACTB, UHBECTUPYEMbIX B TOBAPHbIE PECYPCbI».

«ABC-XYZ aHanua».

«[porHo3npoBaHue cnpoca ¢ UCMoNb30BaHNEM Pa3NNYHbIX METOAOB U UHCTPYMEHTOBY.

«PacyeT cTpaxoBoro 3anacav, «<PacyeT TOYKM 3aKasa».

«YnpaBneHusi 3anacamu ¢ yCTaHOBJIEHHOW NepUOAUYHOCTBIO NMOMOJTHEHUS 3aMacoB A0 NOCTOSTHHOIO YPOBHSI».
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[lpenogaBaTenu

BAPHAK IOpun Bnagnmumposuy

npOCbeCCI/IOHaJ'IbeIVI ynpaBrneHey, 6M3Hec-TpeHep, QKCNepT-npakKTuUK B 061aCTy JIOTUCTUKY, 3aKynoK n ynpaBneHua sanacamu.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

¢ YnpaBJieHne NOrMCTUKON 1 Lienbio NocTaBok

e YnpaBJieHue 3aKynkamum 1 nocTaBLUnKamm

¢ YnpaBJieHne 3anacamu 1 pacxogamu

¢ YnpaBJieHne NorucTUYeCKUMu npoeKkTamm

e ABTOMaTM3aLWM CUCTEMbI YNpaB/ieHUst TOFTUCTUKON N NOTUCTUYECKUMU 06 bEKTaMU

e OpraHusaums paboTbl ¥ BbIBOA U3 KPU3NCHOMO COCTOSIHUS JIOTMCTUYECKMX NOAPasfeneHnili n 06beKkToB
o ONTUMM3aLMS GU3HEC-IPOLIECCOB W TIOTUCTUYECKUX U3LEPXKEK

o AYTCOPCWHT NOFUCTUKM U TOFTUCTUYECKUX NMPOLECCOB

O6pasoBaHue:

Bbiclee BOEHHOE, TEXHUYECKOE Y 9KOHOMUYECKOE.

European Business Competence Licence - Level B (nnaHvpoBaHue 61sHeca, prvHaHCOBOE MIaHWpPOBaHWE, MapKETUHT 1 MPOAAaXu, aHanms
MHBECTULUI, aHann3 aheKTUBHOCTH).

European Business Competence Licence - Level A (b1HaHCOBbIN yYeT ¥ OTYETHOCTb, yNpaBneHYecKnit yyeT, GU3HEC U HUHAHCOBbIe
rokasaTtenu, npaeo).

OnbIT paboTbli:

2009-H.B. — pyKOBOAUTENb NPOEKTOB, BU3HEC-TPEHEP.

2008 — AMPEKTOp TIOMMCTUYECKOrO LIEHTPa MeXAyHapoAHON KOMMNaHumM NnonHoro uvkna (chepa Fashion-uHayctpun).

2007 — UCMOMHUTENbHbIV AMPEKTOp KoMnaHuu (3PL-npoBaiaep NOrMcTMYecKmx ycnyr).

2006 — AMPEKTOp CKa[CKOro KOMMJIeKca TOProBoi KoMnaHum (cektop B2B).

2002-2005 — rnaBHbIi cneumaniucT, pyKoBOAUTE b Hanpas/eHUss B KOMMNaHUW NoaHOro uukna (HegraHas NpoMbILLINIEHHOCTD).

BbiCTynneHus 1 ny6nmkaumu:
ABTOp MoHorpactuii No BOEHHOW NOTUCTUKE.

ABTOp NonynsApHbIX cTaTel u Ny6ankaumin B nevaTHbIX M 3N1eKTPOHHbIX CMU no Bonpocam NOrucTUKY U ynpaB/ieHUsi TOBapOABUXEHUEM:
«MHBECTMLMM B TEXHOJIOTUIO LIEMOYKM TOBAPOABMKEHUSA: MOJTyHaeM MaKCUMallbHY peHTabenbHOCTb, «[ToCTpoeHne B3auMOOTHOLLIEHUI
C MOCTaBLLMKOM NOrMCTUYECKNX yenyr ypoBHSA 3PL», «<Ham cTano TecHo: Kak HaiiTu cBo60AHOE NPOCTPaHCTBO Ha cknage», «WMS —
ynpaBsJieHWe UMK UCTIONHEHUEY, «[lecATb NPU3HAKOB NpaBUibHbIX LIENOYeK TOBAapPOABUKEHUS», «3M10BeLLMe Npuspakm 6UsHeca,
«Cyntaem ce6eCTOMMOCTb CKIaACKUX onepaumit», «4eCcTHbIN 6U3HEC — 9TO YTONUA 1 HecObITOYHasA MeyTa», «Bo3BpaTHas norucTuka:
HOBbII LLEeHTP NpubbInuy, «byaylee TOrMCTUKK U Lieneit NOCTaBOK: YTO Hac XAeT B 6vxaiimne 10 neT» n apyruve.

Peanu3oBaHHble NPOEKTbI: CO34aH1e NIOMMCTUYECKOTO LIEHTPa MeXAYHapOAHOM KOMMaHWK, CTPOUTENbCTBO U OpraHu3auus paboTbl
CKNaACKoro KOMMJIEKCa, co3faHune 1 aBToMaTu3aLmsa CUCTEMbI YpaBeHNUs, opraHusaLusa HanpaefieHnsa 61usHeca B KPYMHOM pOCCUIACKON
TOProBoOi CeTH, Co3AaHNe MHTEPHET-PECYPCOB U MHOTMe Apyrue. Bce NpoekTbl peannsoBaHbl YCMNEeLHO.

ABTOD, CNUKEP 1 BeAyLLUiA MacTep-K1accoB MO NOMMCTUKE, yNpaB/ieHUto LiernsiMy MOCTaBOK, 3aKyrnKaM U yrpaB/ieH/to 3anacamu.
9kcnepT xypHana «LOGISTICS & BUSINESS» n apyrux norucTuyeckux Megma-pecypcos.
KopnopaTuBHble KNUeHTbI:

POCHE®Tb, HOPUTbCKNW HUKENb, AHOEKC, ONUMMUACKUIA, OHUTPAHC, SELA, MPATMATUK, KAPAXXAHBACMYHAW, BESEP®OP/,
BY3AYM OMEPENTUHT, KPG, HEINZ n gpyrue.

CTtpaHuuya: 513 5
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