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YnpaBneHue 3aKyrnkamu B Koonepauuu Foco6opoH3aKasa

Ha kypce cnywaTenu y3HatoT, Kak co3aTb COBPEMEHHYHO ahEKTVBHYIO CUCTEMY YNpaBieHNs 3aKyrnkamu, pacCMOTpAT
HanpaBfeHUsi ONTUMMU3aLNM 3aKYNOYHON AeATeNIbHOCTM KOMMaHWM U OLEHKY YNpaBieHYecKux aeicTeni B chepe
rocyjapCTBEHHOro 060POHHOrO 3aKa3a. TakXe y4acTHUKM 03HAKOMSTCS C OCHOBHbIMU U3MEHEHUSIMU 3aKOHOaTeNbCTBa
roco6opoH3akasa 2023, y3HatoT, KaK OHO B/IMSIET Ha OpraHM3aLunto CUCTEMbI YpaB/ieHUs 3aKynkaMu B Koonepauum
rocobopoH3aka3sa, 06cyAnaT COBpEMEHHbIE MeTOAbI LMdpoBM3aLMn B yrpaBneHnM 3aKyrnkamu.

[ata npoBegeHusn: 24 -26 nekabpsa 2024 ¢ 10:00 go 17:30

ApTtukyn: Cl10547

Bup o6yuenus: Kypc noBblilleHusi KBanudukaumm

®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHus: 3 fHA

MpogomkuTenbHocTb 06yyeHus: 24yaca

MecTo npoeepeHnus: r. CaHkT-MNeTepbypr, yn. NeTponaenoBckas, 4. 4, nutep A. CTaHuus MeTpo «[leTporpagckas».
CtoumocTb yyactus: 49 800 py6.

[AnA yyacTHMKOB NpefycMoTpeHo: MeToanyeckuii maTepuarn, Kode-naysbi.

[lOKYMEHT o OKOH4YaHuM 06ydeHus: o nToram obydeHus cyLiaTeny, yCrnewHo npoLlejLime UTOroByto aTTecTaluio No nporpaMmMe
06y4eHus, Mosly4atoT Y 40CTOBEepeHME O NOBbIWEHUM KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi 06pa3oBaTesibHOM AesTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PyKOBOp,VITeﬂeVI n cneunannucToB TeHAEPHbIX OTAEN0B, KOHTPAaKTHbIX Cﬂy)K6, KOHTPAKTHbIX ynpaBadaoLWmx, cneumaancTtoB KOHTpaKTHOI‘/]
CJ'Iy)K6bI, HOPUCTOB, pyKOBOﬂ,MTenef/’l Hopunanyeckmnx oTaenos, 3KOHOMUCTOB U pyKOBO,D,VITeJ'IeVI 3aKa34ynKoB, Y4HaCTHUKOB U ucnonHuTenen
ros.

Lienb o6y4yeHus

Pa3o6paTb CnoXHble BONPOChI NPOBELEHNS 3aKYMOK B chepe roco60poH3aKasa, B3anMoAencTBMe NpeanpusaTuii B Koonepaumm u nyTtm
MUWUHMMMU3ALUUM PUCKOB HencnosnHeHuns no r03.

Ocob6eHHOCTH NporpaMmmbil

Ha-nosecTke AHA ANS Y-pPyKOBOACTBA MHOTMX OTeYECTBEHHbIX KOMMaHWii BCepbes CTOMT BOMPOC O-TOM, Kak B-CErOAHALIHUX HEMPOCTbIX
3KOHOMMUYECKMX YCIIOBUAX HAWTU CNOCO6bI COKPALLEHUA PAaCXOA0B U-XKECTKOIro KOHTPOJISi OCHOBHbIX CTaTel 3aTpar.

B-nonbiTkax ypesaHus ®OT u-0TKasa OT-COGCTBEHHbIX MHBECTULIMOHHbIX BJIOXEHUIA B-MOAEPHU3aLMIO, HEO6XOAMMOCTH peasibHOro
MMMOPTO3aMeLLEHNs KOMMIEKTYIOLMX, CbIpbsi U-MaTepuasioB 3a4acTyto Takas CTaTbsl PaCXOA0B, Kak 3aKynKu, ocTaeTcs B-TeHn. OfHaKo
B-YCJIOBUSIX KECTKUX CaHKLMiA U-NafieHns cnpoca aHau3 npoLiecca opraHnsalLmm 3aKyrok NoMoXXeT HaTu pe3epBbl, KOTOpbIE, B-CBOIO
oyepeab, NO3BOJIAT COXPAHUTL KOMMaHUIO B-6bICTPO MEHSAIOLLENCS arpecCUBHOM BU3HeC-cpeae.

B-npeanaraeMom Kypce pacCMOTPUM, KaK co3aaTb COBpeMeHHYH0 ahheKTUBHYIO CUCTEMY YrpaBeHUsa 3aKynkamMu, NpeacTaBum
HanpaB/fieHUa ONTUMMU3ALUK 3aKYMOYHON AeATENIbHOCTU KOMMaHWUK.

PelueHue ykasaHHOW Bbille TeMbl 6yAeT HanpaBneHo Ha-OLeHKY YpaB/eHYecKux LeNCTBUIM B-chepe rocyAapCTBeHHOro 060POHHOTO
3aKasa. He-cekper, YTo 3Ta 9KOHOMMYECKas HULLIA B-HAcTosILLee BpeMs HY)XXAAeTcs B-NOArOTOB/IEHHbIX OpraH13aumusXx, yM%cT)%%A%MHa: 1usd
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BbINyCKaTb KAYECTBEHHYIO NPOAYKLMIO PasnuyHoro npoduns, BXoaswmx B-koonepauuto 03. C-apyrov CTopoHbl, 060poHHas chepa
Npov3BOACTBa TpebyeT cobnoAeHNs Tpe6oBaHW AeCTBYIOLLEro 3aKOHOAaTeIbCTBa O-LieJIeBOM M-Lie/IeCo06pa3HOM pacXxof0BaHUm
rocyfapcTBeHHbIX AeHeXHbIX cpeAcTB. MNoaTomy B-FO3 ncnonHWUTeNb KOHTPaKTa MOXET 3apaboTaTb COrlacoBaHHYHO C-3aKa34ynMKoMm
npubbInb. N-ecnn BeCcTu peyb 0-A0NONHUTENbHOW JOXOAHOCTH, TO-3TO BO3MOXHO 3a-CHYET CHMXKEHWUA PacX0f0B NPonsBoACcTBa. PelleHne
3afjaun o4eBMAHO. Ho-6M3HeC He-MAeT No-TaKkoMy NyTw, T.K.-B-ClIeAYIOLLEM LIMKIE 3aKyNOK rocyAapcTBO MOKynaeT MPON3BOAMMYIO
NPOAYKLMIO yXKe No-paHee CHMKEHHbIM pacLeHKaM. U-BoT TyT AS1A NonyYeHUs He06XOAMMON U-[0CTaTOYHON AN TeKyLLero MoOMeHTa
Map>XMHaJIbHOCTN MOXHO CTaBUTb 3a4a4y MO-CHVXXEHWIO YrpaBieHYeCKNX PaCX0A0B Ha-3aKyMku, OCTaBMB MOKa B-MOKOe KOJIMYECTBO
M-CTOMMOCTb HOPMO-4acoB MPON3BOACTBA, a-3HaunT n-OOT.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TlporpamMmma oby4yeHus

[eHb 1.

OCHOBbI AeiCTBYIOLL, el CUCTEMbI rOCY,apCTBEHHbIX (MyHULMNA/bHBIX) U-KOPNOPATUBHbIX 3aKynok Poccuu. MecTo u-ponb
roco6opoH3aka3a B-KOHTPaKTHOI cucTeme 3aKymnok.

o [porpamMmHo-LieNieBoi MeToA GpUHAHCMPOBaHMA rOCYAapCTBEHHbIX 3aKYMOK. Jorvka ynpaBneHYecKux AeiCTBUI AN1A yA0BETBOPEHUS
noTpe6HOCTEN rocyapcTBaa.

o [1n1 yero rocyfapcTBy HECKObKO 3aKyMOYHbIX CUCTEM.

e YUYaCTHUKM CUCTEMbI FrOCYAapPCTBEHHbIX UK KOPMOPaTMBHBIX 3aKynoK. OCO6eHHOCTU peanusaLmmn GyHKLMA y4aCTHUKOB pasMeLLeHns
3aKasa.

FocypapcTBeHHbl 060pOHHBIN 3aka3 (F03). Lienu n-MecTo BTocyaapcTBeHHbIX 3aKymnKax.

e HopmaTtuBHo-npaBoBasi 6a3a rocobopoH3akasa 2023. Ha-uTo HanpaBfieHa cUCTEMa rocperynMpoBaHust 3aKynkamu: Lesiv U-OCHOBHble
NPUHLMMBI.

e CocTaBHble YaCTu CUCTEMbI FOCO60POH3aKa3sa: pa3bupaeM JIOrMKy COCTaBHbIX YacTel CUCTEMbI U-CTPOUM NUpaMUZy NpUYUHHO-
CNnefCTBEHHbIX CBA3eN aTanoB hOpMUPOBaHUS N-UCMONHEHNA 060POHHbIX 3aKa30B.

e B3aumogeiictBue 44-03, 223-03 c-275-03 B-chepe [03. O6CyxfaeM BAUSIHUE UCTOYHUKOB DMHAHCMPOBAHNUSA HAa-CUCTEMY 3aKYrMOK.

o MN3-kakux 6/10KOB COCTOUT U-B-KaKoW NocnefoBaTesIbHOCTW peannsyeTcs FocyAapCTBEHHbI KOHTPOJIb LiesIeBOro NCNOoNb30BaHUA
[EHEeXHbIX CPeACTB.

MecTo u-ponb nogcucTemMbl 3aKynok B'O6I.I.l,el7l cucteme rocygapcteeHHoro 060p0HHOl’0 3aKasa.

e 3aKynKu-— 3TO CLENISIOLLMIA 3/IEMEHT COCTaBHbIX YacTel roCO60pOH3aKasa.
o 3aKynLMK-— 3TO «MOrpaHUYHUK» MEX Ay NPOU3BOACTBOM, CK/1aloM U-3KOHOMUCTaMMU.
e B-3aKynkax TpaTaT AeHbrv Afs Toro, YTobbl 3apaboTaTb.

AnnapaTHO-NporpamMmHbie KOMMNOHEHTbI, GOPMUPYIOLLME KOHTYP YNpaBneHus roco6opoH3aKasa.

o B-cdepe roco6opoH3sakasa uHpopmaumsa o-3akynkax pasmettaercs B-EUC unu BEEUC MN03: B-4eM UX-OCHOBHbIE OTNNYUA APYT OT-ApYyra.

o UpeHTudMnKauua nHGopMaLMOHHbIX MOTOKOB-— OCHOBHOW CMoco6 ynpaBiieHus AaHHbIMU. Kakne neHTMhuKaTopbl CyLLecTBYOT
npuMeHsaTCA B-3aKynkax. [oyemy He-cnepyet nytatb UMK n-1K3?

o ObecneunBaloLLas CTOpoHa roco6opoH3aKasa. Posib U-3afjaum, KOTopble pelaroT cpeacTBa LMpoBon 06paboTKM AaHHbIX CUCTEM
6aHK-KnneHT unu FMMNC 3nekTpoHHbIV BroaXeT Ans obecnedyeHns 3aKynoYyHoro npotecca.

o Cneuuanusuposauuaﬂ 9NIeKTPOHHaA Toproeas niowagka: npaktnyeckue 0CO6EHHOCTH akkpeguTaunmn yHaCcTHUKOB pasmMelleHna
3aKasoB, ucnonb3oBaHusa AL n-3akpbITbiX 3aKyMNoK.

o Kak T’MUC He3aBucuMblii perucTpaTop fenaer Tekyuime npo6nemMbl 3aKyno4YHoro npowecca o4eBUAHbIM.

o OneKkTpoHHasA uudposas NOANUCH A1 YHaCTHUKOB pa3MeLl,eHNs 3aKkasoB. HoBblIi NopsaaoK nonyyeHns kBanmbuuupoBaHHOM
9/TEKTPOHHOW MOAMUCH.

3HaueHMe 3aKyNnoYHOI KOMUCCUM B-IpoLiecce 3aKynoK. C-2021 roga 4sieHbl KOMUCCHM NONyYatoT Yepes cpeficTBa aBToMaTn3aLmm
3aKynoK MHhOPMaLMIo O-MOCTaBLLMKaX-KOPPYNLMoHepax.

ONTUMMU3aLUOHHBII NaKeT M3MEHeHWiA 3aKYNoYHOro 3aKoHogaTeNnbCcTea B-2022rofly. AHaNM3 BIMSIHWASA NPUHUMAEMbIX U3MEHEHMA
Ha-AeiCTBYIOLLYIO 3aKYTOYHYHO NPaKTUKY.

o /I3MeHeHus B-paboTe n-hyHKUMAX EVC n-snekTpoHHbIX NAoLwasok.

e Cnoco60B 3aKynoK CTasio MeHbLLE, OHWU NPOXOAAT ObICTpee.

e B-I'0O3 o6ecneyeHne NCMONHEHUS] KOHTPAKTa 3aKasunK He-TpebyeT oT-nobeanTenst TOpPro..
e HoBble OCHOBaHWS A5l NPU3HAHWUA OTKPbITON KOHKYPEHTHOW 3aKyMNKM HECOCTOSIBLLEWCS.
e 3aKpbITble CNOCO6bI 3aKyMOK AOMNOJIHAT apCeHan NpoAax.

CTpaHuua: 2 us 4



e HoBble 06CTOATENBCTBA NO-3aKJTHOYEHNIO UTM UBMEHEHUIO KOHTPAaKTa.
e [No-HoBOMY 6yaeT paboTaTb PeecTp He,o6pOCOBECTHbIX MOCTABLLMKOB.
¢ XKanoeaTbCA NO-HOBbIM NpaBKaM U-TOJIbKO B-3/IEKTPOHHOM BUAE.

JeHb 2.

OonTumMmsauums 3aKyno4yHoro npouecca B-KoMnaHuu.
PernameHTauus 3aKynoY4HbIX npoueccos. Lienun pernaMmeHTalMm 3aKyno4yHoro npouecca.

o [TOHSITUE pecypCcoeMKOCTH TEXHOMOMMYECKMX, 06CTYXXMUBAIOLLMX U-yNpaBieHYeCKMX MPOLIECCOB YNpaBeHUsI.

e 3a-Kakue CTaTby 3aTpaT 3aKynLiMK OTBeYaeT HEMOCPeACTBEHHO, a-3a-Kakue-— KOCBEHHO.

o KakoBa ponb 3aKyrnok B-MeTofax pacyeta ce6ecTOMMOCTM 0O60POHHOW NPOAYKLUMW: MPSIMOWA UK 0T-06paTHOro?
e AHann3 3aKynoYHbIX MPOLIECCOB U-UX-pernaMeHTaLusi AO-AO/MKHOCTHON MHCTPYKLUK CrieuuanucTa no-3akynkam.

8-waroB K-co3gaHuio 3(ppeKTUBHON CUCTEMbI YNpaBieHUs 3aKynkamu.
PauuoHanbHoe ynpaeJieHne 3anacamu.

¢ HopMupoBaHue 3anacoB U-mMaTepuasibHbIX PaCX0A0B.

e 3aKyrnoyHas norucTuka.

o OueHKa NoTpe6HO 3aKyMnKu 6peHaMpoBaHHON NpoAyKuuK. MMnopTo- n-6peHaosamelleHue.
e 3KOHOMMUS Ha-yrMaKoBKe.

e B-ueM Monbaa U-TPyAHOCTM OMNTOBbIX 3aKYMNOK B-Cthepe roco6opoH3aKasa.

Pa6oTa cHlocTaBLMKaMu.

MpepBapuTenbHas KBaﬂMdJMKaU,Mﬂ NOoCTaBLWLUKOB: KaK opraHn3oBaTb 0T60p n-Kakue Kputepuu 6paTb 3a-0CHOBY NPUHATUA pelieHunmn
no-npmBievYeHN0 KOHTpPareHToB.

dopMupoBaHue rpynn HafeXXHbiX NOCTaBLLUKOB. JIoKann3aLus NocTaBLLUKOB Noj NPOU3BOACTEO.
OLeHKa U-BbIGOP MHCTPYMEHTapUs 3aKYMOK.

e O6blYHblE 3aKyNKK Yepe3 063BOH.
o ONEeKTPOHHbIe 3aKyMKMW Yepes TOProBble MIOWaaKu.

CoBepLueHCTBYEeM TaKTUKY neperosopos c{locTaBLLMKaMu.

o 3anBnseM YyeTkue Tpe6oBaHMA K-3aKynaemon NnpoayKLum.

¢ OTBETCTBEHHOE OTHOLLIEHWUE B-CTPEMIEHWUM NONYUYNTb SIKOHOMUIO. HOBbIE YCTOBUS K-TIOHATUIO LLEMIUHT LIEH.
o [epeTop)XKK, CKUAKM, AOMONHUTENbHbIE YCIIOBUS U-OTCPOYKM MaTexa.

e Moanuusa MUHUCTEPCTBA 060POHbI B-OTHOLIEHUMU 3 (HEKTUBHOCTH 3aKYMOK.

AeHb 3.

Kak 3aKniounTb KOHTPAKT NO-UTOram 3/IeKTPOHHOIr0 KOHKYPEHTHOro oT6éopa: noluaroeasi UHCTPYKLUA Ha-Mpumepe OAD.
Ha-uTto cnepyeT 06paTuTh BHUMaHMe Npu GOPMUPOBAHMU AOrOBOPHbIX OTHOLLEHWIA B-CcUCTEeMe roco60poH3aKasa.
qublpe HOBOBBeeHUsl B-aBaHCUPOBAHUU KOHTPAKTOB. Ha-kakoit aBaHC MoXXeT paccuyuTbiBaTb NOCTaBLU UK.

PaMouHble KOHTpaKTHble 06513aTenbCcTBa.

WcnonHeHne AOroBOPHbIX YCIOBUIA NOCTAaBKU KaK YacTb 06Lei NpOeKTHON paboTbl opraHU3aLumu.

0O-4yeM fOMKEH 3HaTb 3aKynuwuK, y'-IaCTBYIOI.I.I,VIVI B{IpoLecce npegocTtaB/ieHUda cBeAeHUl AN NOAroTOBKM UTOFOBOrO OTYeTa
Mo-BbINOJIHEHUIO KOHTPAKTHbIX oba3saTenbCcTB roc060p0H3aKa3a.

OneKTpoHHOe 06)KanoBaHue JeiNCcTBUIA NocTaBLLMKOB unn GAC.

MHTepaKTuB n-paboTa c-BUPTyanbHbIM MOMOLLHUKOM: PasbupaeM nocnegHne UTorn cyae6HbIX CopoB C-KOHTPOiepamMm
M-HanoroBuKamu.

.D,aanev"n.uee BHeApeHue aBToOMaTusauuu B{ipoleccbl 3aKynku HaflpuMmepax co3fgaHua BUPTYyasibHbIX cneyuasmcToB.

MepcneKkTUBbI pa3BuTUA Npodeccun 3akynwmka. KakoBbl BOSMOXHOCTU NPUMEHEHUS 6J10K-YeNH TEXHONOTMU U-CMApT-KOHTPaKTa
B-Npoueccax nepedopmaTnpoBaHns GyHKLMOHaNbHOM Harpy3ku cpeau cneumanucToB, o6ecnedymBaroLLmx NOCTaBKM TOBApoOB, paboT,
yCcnyr Ana NpousBOACTBa NPOAYKLMM LBOMHOTO HagHaYeHus.

[lpenogaBaTenu

CtpaHuuya: 3us 4



YYPWJIMH Banepuin Apkagbesuny

OKcnepT-NPakTUK MO rocyAapCTBEHHbIM M KOPNopaTUBHbIM 3aKyrnKaMm, YsieH O6LEeCTBEHHON rpynnbl 3KCNepTOB Mo NOArOTOBKE 3aKOHa O
KOHTpaKTHOM cucTemMe 3aKynok, KOHCYIbTaHT MO BOMpPOCaM OpraHusaLumn 3akynok ans npeanpuatuii BMK n MuHuctepcTBa 060pOoHbI
P®. MNpenopaBaTenb, akkpeanToBaHHbI B 3A0 "C6epbaHK-ACT".

O6pasoBaHue:

OKOHuMN Poccuiickyto akagemuio HapogHOro X03AWCTBa U rocyAapcTBEHHOM cnyx6bl (. MockBa) «ocyfapCTBeHHOe U MyHULMNanbHoe
ynpaeneHue» u CaHkT-IeTepbyprckuii rocyjapCTBEHHbIN TEXHUYECKUIA YHUBEPCUTET «DUHAHChI U KpeauT.

MapTHep n npeacTaBuTenb B CeBepo-3anaiHOM PErMOHE CUCTEMbI 3NIEKTPOHHBIX TOProB «C6ep6aHk-ACT» rocyapCTBEHHOI0
(MyHuuMnanbHoro) 3akasa Poccuu. MpenogaBaTenb, akkpeauToBaHHbI B 3A0 "C6ep6aHk-ACT".

OnbIT paboTbl:

[vpekTop [enapTamMmeHTa MapKeTUHra, OLEHKMN M MHBECTULMOHHOIO NPOeKTUPOBaHuUsA JleHnHrpagckom oénactHon Toproso-
NPOMbILLNIEHHOM NanaTbl;

eHepanbHbI gupekTop 000 «CeBepo-3anagHas JlnsnHrosas Komnanus» n 000 «KoHcanTtuHrosas rpynna «J1AUP»;

PernoHanbHbi gupekTop AO3T «ToproBo-kpeguTHoe ToBapuuecTBo», AO3T «Ynpasnstowasa komnaHus «J19K», OAO «MHBeCTUMLMOHHasA
KomnaHus «®duHaHcoBbIi XonauHr «<Mmnepusy;

(DUHAHCOBbIN AMPEKTOP B «4aCTHbIN MHBECTUUMNOHHDBIN GoHA», AKB «MHBECTULMOHHBIN «TexHoxumbaHK», OAO «Kommepyeckuii baHk
«[MeTpo-Aapo-baHk»;

3amecTutenb reHepanbHoro gnpektopa 000 «CeBepo-3anagHas JinsnHrosas Komnanus», 000 «KoHcanTuHrosas rpynna «JIAUP».

CtpaHuua: 4 us 4
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