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BrogykeTupoBaHne 1 yrpaB/IEHYECKUI YUYET: NpaKTUYecKme

MeTOodbl, TEXHONTOTNN, UHCTPYMEHTDI

Ha kypce paccmaTpuBatoTCsl KNHOYEBbIE, BaXKHble U 3HAYMMble BOMPOChI, BAUsSIOLLME Ha 3PPEKTUBHOCTb BHOXETHOrO YrpaBneHus
1 yrnpaBneH4Yeckoro GuHaHCOBOro yuéTa. NpMBoAATCA NpaKTUYeCKe NpUMepbI, PELIAeTCA CKBO3HOE NpakKTudeckoe 3aHaTue (3,5
Yyaca) Ha cocTaBJieHMe BCex GIOMXKETOB, rA4e pacCMaTpYBaETCs MOJHbIN NPoLLEeCC G6H04KETUPOBAHUSA MO LIEMOYKE: N1aH Npojax —
nnaH Npon3Bo/icTBa — onepaLuoHHble 6roXeTbl — GUHAHCOBbIe GO AXKETbl — PUHAHCOBDIV aHaNN3 6HAXKETOB — KOPPEKTUPOBKA
610)KETOB.

[aTta npoBegenus: 26 - 28 Hosi6ps 2025 ¢ 10:00 go 17:30
ApTukyn: MC24872

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm

dopmart obyyeHus: OHNalH-TpaHCAAUMSA

Cpok obyueHus: 3 oHs

MpopomkuTenbHoCcTb 06yyeHus: 24yaca

CtouMocTb yuyacTus: 53 900 py6.

[ns y4yacTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepuarn.

[lOKYMeHT 1o OKOH4YaHuM 06yyeHus: CnyluaTeny, ycreLwHo npoLueaLle UTOroByto aTTeECTaLMIO MO NporpaMMe o6ydeHus, nosyyatoT
YaocToBepeHue 0 NoBbILWEHUN KBanndukaummu B o6beme 24 yacoB (B COOTBETCTBUU C NIMLEH3NEN Ha NPaBO BeAEHMS 06pasoBaTesibHOMN
[leATeNIbHOCTH, BblAaHHO [JenapTaMeHTOM 06pasoBaHus M HayKu ropoga MockBbl).

Ilna koro npegHasHaveH

Co6CTBEHHVMKOB KOMMaHWM, reHepasbHbIX AUPEKTOPOB, PYKOBOAUTENEN 1 cneumanvucToB GUHAHCOBbIX CYX6, 3aMecTUTeNen
pyKoBOAWTENS NO GUHAHCOBLIM U SKOHOMUYECKMM BOMPOCaM, FaBHbIX 6yXranTepoB U paboTHUKOB ByXranTepckux Cinyxe,
pyKoBoauTesnei 1 COTPYAHUKOB GMHAHCOBBIX AieNapTaMeHTOB, OTAEN0B U CNyX6.

Oco6eHHOCTH NporpaMmsil

OcHoBHoM npuopuTeT Ha 10 neT chopmupoBaH — yrnpasnieHne apheKTUBHOCTbIO. YNpaBnaTb 9QPEKTUBHOCTLIO CEroOAHS, B HACTOSILLEM -
yXKe No3aHo. YNpaBnaTbh aPpGhEKTUBHOCTLIO HEO6X0AMMO B 6yayLieM. 3a 6yayliee B MEHELXKMEHTE OTBeYaeT GroKeTUpoBaHue. 3agaya
6HOKETMPOBAHNSA — MPONOXMUTb A1 BU3HECa MapLUPYT U KaXKAbl MecAL, MoKa3blBaTb, MO KAKOMY BapuaHTy UAET pa3BUTUE COBbITUN.
[ononHMTEeNbHYO NOMOLLb OKa3blBaeT aHasIn3 NPOLLIOro Ha OCHOBE yNpaB/ieHYeCKMX PUHAHCOBbBIX OTYETOB.

CucTema 6ro4KeTUpPOBaHUS ANA KaX A0 KOMMNaHUM uHauBUAyanbHa. CyuectByeT 6onee 15 NpUYMH, KOTOPbIE He NO3BONAIOT
CKOMMPOBATb Y KOrO-TO FOTOBYHO CUCTEMY M MPUMEHNTL €€ y cebsl. Bcerga oHa 6yAeT CyLeCTBEHHO OTIMYATLCA U MO3TOMY HY)KHO MOHSITD,
KaKoW A0JIKHa 6bITb cUCTEMa BHOXKETOR B BalLei OpraHM3auum.

MpaKTUYeckuit Kypc NOCBSILLLEH PACCMOTPEHMUIO MPUHLMUMOB M aNropuTMOB NOCTPOeHUs 3PPEKTUBHOM CUCTEMbI GHOIKETUPOBAHUS U
yrpaB/IEHYECKOro y4YeTa B KOMMaHUK, NO3BONIAIOLLLEN [OCTMYb MOCTaBIEHHbIX Lienel B GU3Hece.

BropykeTupoBaHue u cucteMa ynpasneH4eckoro GuHaHCOBOro y4éTa paccMaTpuBaeTcsi Ha pasinyHbIX YPOBHSIX — CTPATErMYeCcKoM,
(yHKUMOHaNbHOM, onepaumoHHoM. PopmupyeTcs HaBbIK BEPCTKM M aHanunsa 61o04)KeToB. 3a Bpemsi 06y4eHUs NPOUCXOAUT 3HaUUTENbHOE
ynyyLlleHne HaBbIKOB, U 6oiee rnyboKoe NOHNMaHKe NpoLecca 6rLKETUPOBAHNS, YlydLLaeTCsl MOHMMaHNe B3aMMOCBA3EN MeXay
nogpasgeneHnsiMu 1 HanpasneHuaMu 6musHeca.

PesynbTaT 06y4yeHus
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B pe3ynbTaTe 06y4YeHUs YHaCTHUKU:

e M0/yYaT LeSIOCTHOE NMOHUMaHWe COBPEMEHHOMO hyHAAMeHTa KOpnopaTUBHbIX (DMHAHCOB;

e OCBOSIT Pa3HOBUAHOCTU OPraHU3aLMOHHON CTPYKTYpbl GUHAHCOBOW CNyXX6bl B OpraHM3aLmMsx pasinyHoro Maclutaba;
e MPUOBPETYT HaBbIK AUArHOCTUKM YCMELUHOCTM opraHu3auuu (6usHeca);

e M3yyaT MeXAyHapoHble CTaHAapTbl OLeHKU CTOMMOCTH BU3HECS;

e 3y4yaT OCHOBHbIE NpaBwua NOoAroTOBKM GDUHAHCOBbIX OTYETOB A8 reHepasibHbIX AUPEKTOPOB U aKLMOHEPOB;

e U3y4aT apXUTEKTYPY GLOAXKETHON CUCTEMbI: PEraMeHTbl, 06beKTbI, OTYETbI;

e pPaccMOTPAT TUMOBbIE OLIMBKM pelleHun 3agaum aBToMaTm3aumnm hGMHaHCOBOrO yNpaB/ieHYecKoro yueTa;

e MoJlyyaT BCE HEO6XOAMMbIE 1A NOBCEAHEBHOW paboTbl MHHOPMALMOHHO-CNPaBOYHbIE MaTepuUarbl.

3TO MeponpuaATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yYeHne COTPYAHUKOB OGHOM KOMMNaHuK).

[TporpamMma 06y4YeHus

JAeHb-1.
Ctparterua— MNnaHupoBaHue— blog)xeTupoBaHue— YueT— AHanu3-— KOHTPOJb: KaK 3Ta CBA3Ka [A0/HKHA paboTaTb B-OpraHu3aLuu.

e [lnarHoctuka ycrnewHoCTH opraHusaumm (busHeca) Yepes 0T4YeTbl U-BIOLKETbI.

o CTOMMOCTHOW NOAXOZ K-ynpaB/ieHWIo opraHnusaumen. YnpasneHue opraHusaLlmeil Ha-0CHOBE MOHUTOPUHIa eE-CTOUMOCTH Yepes
GHOIKETDI.

o BIOAKET KakK MHCTPYMEHT JOCTUXKEHUS YCMELLHOrO COCTOSIHUS OpraHu3aumu.

¢ MNocnenoBaTenbHOCTD LWIAroB: CTpaTerns-— nnaH-— 6lo)KeT-aHanua. YBa3ka ctpaTerum u-niaHos.

o MeToanKa No-60AKETUPOBAHUIO N-OMUCaHME eXEeroAHOro npouecca 6IaKeTUPOBaHUS B-BUAE NOCNe0BaTeIbHOCTU LaroB.

e 3aBUCMMOCTb TOYHOCTU BHOJXKETOB OT-NPaBUILHOCTU NMPOrHO30B U-MJTaHOB NpoAax. MeToauka niaHMpoBaHus NpoAax B-popmaTe

613Hec-npoLiecca.

KnaccudukaTtop ctatein ana oT4€ToB U-Ans 610aKeToB. OCHOBHbIE OTYETbI YPaB/EHYECKOr0 GUHAHCOBOr0 yYeTa: OTYET O-ABMKEHUMN

[lEHEXHbIX CPEACTB, OTUET 0-AoxoAax u-pacxopax (OLLP, oTUET o-NpUBbLINAX U-y6bITKaX, 0-QUHAHCOBBIX pe3ynbTaTax), yrpaBieHYeCcKui

6anaHc.

OpraHusauus apPekTUBHbIX PUHAHCOBBIX NOTOKOB U-UX-aHasNun3.

o Co3paHve cucTeMbl yripaBNeHnUs AOXOAHOCTbIO opraHu3auuy Yyepes O1P.

e OcHoBa ycnexa-— npubbinb. NpaBuna ee-pacnpeneneHms U-oLeHkn apPeKTUBHOCTY.

MpakTuyeckoe 3aHATHE. MeToAMKa NO-OLIEHKE YCMELHOCTM OpraHu3aumm (6usHeca).
MpakTuyeckoe 3aHATHE. PacyeT CTOMMOCTM 6M3Heca (KOMMaHUM) B-COOTBETCTBUM C-MEXAYHAPOAHbIMU CTaHAapPTaMM.
YnpaBneH4yeckuit puHaHCOBbIN yueT B-koMnaHuu. NMpumeHsieM MeXXayHapoAHble CTaHAapThl.

o KakoBbl Hanbonee BaxHble GYHKLMUM N-3aga4n GUHAHCOBOM CNYXKObl KOMMaHUM.

e YrpaBfieHYeCKui yUYeT B-POCCUNCKUX U-3apyBEXHBIX KOMMaHMUAX: KJTHoUYEeBbIe OT/INYMSI.

e CTaHAapTbl yNpaBneHYecKoro yueTa: kak MpUMEHSTb U-MCNONb30BaTb.

o CTpyKTypa M-COCTaB ynpaB/eH4YecKoro yyeTa (TexHonormyeckas kapTa Ansa BHepeHus).

o KpuTnuecku BaxkHaa MHGopMauumsa ansi PUHaHCOBOro AUpEKTopa: MOAroTOBKA U-NPUEMbI MPaKTUUYECKOro UCMONb30BaHus.
o AHanus BHELUHEN U-BHYTPeHHel cpefpl B-Lensx ahdekTMBHOro GUHaHCOBOro ynpaBfieHus.

e 3aueM KOMMaHUM HyXKHa MHbopMaLusa 0-GUHAHCOBOM COCTOSIHUM KOHKYPEHTOB U-NoYeMy MHbOPMaLua caMblii JOPOrow pecypc.
e Kakoit uHpopMaLmelt Nonb3yoTCst PyKOBOAUTENW KOMMNaHUA-— NUAEPOB PbIHKA.

¢ MHOroypoBHeBbIi1 ynpaB/ieH4eCKUI yYeT: OT-0nepaLmMoHHON CNpaBKu K-CTpaTerMyecKoMy aHanmay.

e YT0 Takoe «AMpeKTopcKas Bepcust» GUHAHCOBOM OTYETHOCTH, 3a4eM U-AJIA KOro OHa KpaiiHe Heobxoauma.

e YT0 Takoe «BU3yanusaumsi» 0TYETHOCTU U-NOYEMY POCCUACKMNE AUPEKTOPa He-NOHUMAKT CBOMX (DMHAHCUCTOB.

o OCHOBHble npaBwua NoAroToBkM GPUHAHCOBbLIX OTYETOB A5 FeHepasibHbIX ANPEKTOPOB M-aKLMOHEPOB.

o Gopmanmsauusa npouecca BeAeHVs ynpasieHYeckoln (prHaHCOBOI OTYETHOCTM.

e Kak pa3spaboTaTb NonoxeHue 06-ynpaBneHYeCKOM yyeTe.

e OCHOBHble U-BCMOMOraTe/bHble OTYETbI B-CUCTEME YNPaBIeHYECKOro 0TYETa, CKOJIbKO BCEr0 UX-A0JIXKHO ObITb.

o dopmupoBaHWe yYeTHON NONNTUKK AJIA LieNiel yNpaB/ieHYeCcKoro yyeTa.

e Kak npaBuibHO MOCTPOUTL B3aMMOAENCTBUE BYXranTEPCKOro U-yrpaBieHYecKoro yyeTa.

o [naH n-kaneHpapb NpoekTa BHeAPEHUS ynpaBneHyeckoro yyeTta. KTo n-kak BHeapsieT.

e [lepeyeHb WaroB No-pa3paboTke U-BHEAPEHWIO yripaBieHYeckoro GMHaHCOBOro yyeta B-koMnaHuu. OCHOBHble NPo6aeMbI U-TUMOBbIE
OLUMNGKM.

MpakTuyeckune coBeTbl MO-METOLONOMMMN U-BHEAPEHWMIO YIPaBNEHYECKOro yyeTa.

CTpaHuua: 2 us 4



MpakTuyeckoe 3aHATHE. AHKeTa «AHaNN3 KayecTBa yNpaB/ieHYeCKOro yyeTa U-604)XeTUPOBaHNS B-KOMMaHUN».

MpakTnueckoe 3aHATHe. OTpaXkeHWe TeKyLMX onepauuii B-ynpasneHdeckux 044C, 0[P n-6anaHca Ha-npumMepe NpousBOACTBEHHOMO
npeanpuaTus.

OeHb2.
OCHOBHbI€ TeXHOJIOTMU 610 4)KETHOro yrpaB/ieHuUs.

o [1ATb rNaBHbIX Lenein 6104KeTUPOBaHNS.

o BlofxeTbl N-PrHaHCOBOE NPOrHO3MPOBaHME: KaK NPOMOXUTb «MapLLpyT» B-6U3Hece.

e [pep6roakeTHas NOAroTOBKa-— CLiEHapHbI aHanu3 6yayLuiero.

o [porHo3supoBaHue 6usHeca B-hopMaTe MOLENN «KaK eCTb» U-«KaK ByaeT».

o [MOKME, NNaBatoLwme, AMHaAMUYECKUE, PUKCUPOBAHHbIE BHOLKETDI.

e CBA3U MeX Ay pasnnyHbIMK GrofKeTaMu.

¢ [naHMpoBaHuWe CBOAHbIX 6H0AXKETOB (6H0AXKET AOXOA0B U-PACXOA0B, BIOAXKET ABUXKEHNS AEHEXHbIX CPEACTB, NMPOrHO3HbI 6anaHc).
Mopspok 6anaHCMpPOBKU GrHOAXKETA.

e Knaccudukauus n-sugbl 6rogxetoB. OnepaumoHHble U-PUHAHCOBbIE BIOIXKETDI.

o BropxeT OBuxeHus JeHexHblx CpeCTB: KaK COCTaBUTb U-UCMOMb30BaThb.

o brogxeT [loxonoB M-PacxofoB: CTPYKTypa 3aTpaT U-BuAbl NpUbbIIN.

o BrofXXeTHbIN KnaccudumKaTop: OCHOBHOW KnaccudmKaTop cTaTel ynpaBiieHYeckoro yyeTa u-niaHnpoBaHus.

o [POrHO3HbII ynpaBneH4Yeckunii 6anaHc.

e KOHTPONb OCHOBHbIX (DMHAHCOBbIX NOKa3aTesnei no-6roaxxeTaM. C-4eM cpaBHMBATb MoKasaTesny.

e HopmupoBaHue 61oKeTHbIX MoKa3aTenein.

o ApXMTEKTypa GI0XKETHOM CUCTEMbI: PErNTaMeHTbl, 06beKTbI, OTYETHI.

o BIOXETHbIV pernameHT, pacnpepeneHue GyHKLUNUIA, MOPAAOK B3aMMOAENCTBUS.

o DuHaHcoBas CTPYKTypa KOMMaHWUU: GUHAHCOBbIE LIEHTPbI U-UX-PYKOBOAUTENM.

e Tunbl LEHTPOB PUHAHCOBOM OTBETCTBEHHOCTM K-yyeTa (LIOO n-LidY).

e YrpaBrieHVe KOMNaHuen Yepes LeHTPpbl OTBETCTBEHHOCTU-— NPO6/IEMbI U-NPEUMYLLIECTBA.

e OCHOBHble NPO6sIeMbI U-OLLUNGKM NPU BHEAPEHUN U-peanusauum 61oXKETHOro ynpaBieHUsi B-KOMMNaHUu.

MpakTuyeckoe 3aHATHe. PaspaboTka NOMHOMO NepeYHst 6I0XKETOB NPeAnpuUsATUA: OT-NJ1aHa NPOLaX K-NPOrHO3HOMY 6anaHcy.
MpakTuyeckoe 3aHATHe. PaspaboTka pernaMeHToB 6104XXeTUPOBaHMS, NaHUPOBAHUA U-KOHTPOSA.
OeHb-3.

OpraHu3aLMoHHble BOoNpocbl BpaMKax 6loakeTupoBanus. BsanmopeiicTeue nogpaspaeneHuns c-apyrumu ciy)x6amm u-KoHTponb
AEATENbHOCTHN NoApa3fesieHus.

e PasHOBUAHOCTM OPraHN3aLMOHHON CTPYKTYPbl GUHAHCOBOM CnyX6bl B-OpraHU3aLMsax pa3fiMyHoro Macutaba.

o @uHaHcoBas cTpyKTypa opraHnsauunn. opmumpoBaHue LieHTpoB PuHaHcoBo OTBETCTBEHHOCTU. PeanbHble otanyms LIOO oT-LIDY.

o BIOMXETHbIW KOMUTET: QYHKLUN U-OTBETCTBEHHOCTD.

e CTpaTterunyeckue uenu B-6rogxetax: ahdeKTMBHOCTb 6U3HECA, NOBbILLEHWE KOHKYPEHTOCNIOCO6HOCTH, CTOMMOCTb OpraH13aumm
(6usHeca), yueT UHTEpeCcoB aKLMOHEPOB WU-BNafesbLeB.

e OCHOBHble [le/CTBYOLLME NULIa B-NpoLEecce GI0IKEeTUPOBaHUS, UX-MHTEPEeChIl, KBanudukaLms, 3HaHUs U-HaBbIKU: AUpeKTopa
U-akumoHepbl (BnagenbLpl), prHaHCOBbIN gupekTop, M30.

e PacnpepeneHuve pecypcoB npu cocTaBneHnn 61oaxeToB. Mogenb 6UpXKu pecypcos.

e YnpaBneHyeckas 6opbba B-pacnpeaeneHnm pecypcoB Npu 6r0IeTUPOBaHNUM.

o ObdeKTUBHOCTb yNpaBneHNs pacxofaMu Ha-pasHbix dhasax XXM3HEHHOrO LMKa opraHusaumm.

MeToponorus ynpaBJsieH4YecKoro d)MHaHCOBOFO ydyeTa. OCHOBHble aNiIrOPUTMbl U-0TYEThbI.

o OTueT o-[BmKeHun [eHexHbix CpeAcTs (KazHayelCKUin KOHTPOb, HECHUXKAeMble OCTaTKM AeHET, pealibHble pe3epBbl).

e OTueT o-[loxoaax u-Pacxopax (knaccuobukauma n-yyet satpar, 6asbl pacnpeaesieHnss KOCBEHHbIX 3aTpar, yrpas/ieHue 3atpatamu).
o OnpepeneHue n-knaccudukaums 3aTpaT: NePeMEHHbIe, MOCTOSHHbIE, MPSIMbIE U-KOCBEHHbIE.

o MeToab! Ka/lbKyNMpoBaHuWs 3aTpaT: NpsMas u-nosiHas ce6ectoumocTb («direct costing» u-«standard costing»), TexHoNOrMsi MeTOLOB,
npenMyLLecTBa U-HeA0CTaTKU METOAOB, CPaBHUTESNbHbIN aHaNn3 U-yCroBUS MPUMEHUMOCTM.

PacueT u-aHanus3 pacxofoB No-MecTaMm BO3HUKHOBEHMUS, BU3HEC-eJMHULIAM U-HOCUTENAM n3fepxek («apaliBepaM 3aTpaT»).
OcHoBHble 6a3bl pacnpeseneHnsi KOCBEHHbIX PacX0O40B.

o PacueT u-aHanus To4Yku 6e3y6bITOYHOCTH U-3anaca MHAHCOBOW YCTOMUYMBOCTM.

o OLWNGBKM B-KaNbKyNALMU PACXOA0B U-CBA3AHHbIE C-HUMM OLIMBKM B-LLeHO06pa30BaHum.

o PacueT u-aHanus onepauMoHHOro pblyara (pucka HeyrnpasisieMblX PacXofAoB).

e MeToAMKM aHanM3a M-onNTUMMU3aLMmM PacxofoB, PEKOMEHAALMM KOHCYIbTaHTOB MO-yNpaB/ieHNIo U-KOHTPOJIHO PacXofo0B.

o [Mpu6bIIb UK LEHEXHDIW MNOTOK: YTO BaXkHee. CBA3b YNpaB/ieHUs pacxofaMu c-yrpaBieHUeM AeHEXHbIMU MOTOKaMW.

¢ YnpaBneHuyeckuit 6anaHc (aHanua n-ynpasfieHVe KanutaaoM U-CTOMMOCTbIO KOMMaHuK).

MocTpoeHwWe ynpaBneH4eckoro 6anaHca (4-0CHOBHbIX OTAIMYMS YIPaBAeHYeCcKoro 6anaHca oT-6yxranTepckoro).

MpaBuna NpoBefeHNst KOHCOMAALUM YIPABIEHYECKON OTYETHOCTM.

e ANrOpUTMbI aHannsa ynpaBneH4eckon OTYETHOCTH KOMMNaHUM U-K/toYeBble MOMEHTbI B-OMHAHCOBBIX OTYeTax.

CtpaHuuya: 3us 4



e TunNoBble OWNEKM B-PUHAHCOBDIX OTYETAX U-PEKOMEHALMM MO-UX-YCTPaAHEHWIO.

MpakTuyeckoe 3aHsATUe. [IPOEKTMPOBAHUE CUCTEMbI KA3HAYENCKOro KOHTPOSI B-KOMMaHUK.

MpakTuyeckoe 3aHATHe. Bbibop drHaAHCOBbBIX NOKa3aTenen Ans niaHMpPOBaHUS, aHannsa U-KOHTpons 6usHeca.
Bce yuTeHo: 610g)KeTupoBaHue U-hpMHAHCOBDIW KOHTPOb.

o DUHAHCOBbIV KOHTPOJb U-UCMONTHEHNE BIOXKETOB, MPUMEHEHNE KOHTPOJIJIMHIA KaK CTPaTerMyeckoro MHCTPYMeHTa yrpaBieHus
6U3HECOM.

¢ YnpaBsieHue puckamu B-61M3Hece: JOCTUXKEHNE CTaBUIbHOCTU U-yCMeLHOro COCTOAHMS.

e [pakTnyeckue CoBETbI MO-NPUMEHEHMIO PUCK-MEHEIPKMEHTA.

ABTOMaTM3aLuA ynpaBneH4yecKoro (pMHaHCOBOro yyeTa U-6104)KeTUpPOBaHMs.

e KntoueBble hakTopbl, HA-OCHOBE KOTOPbIX Liesiecoo6pa3Ho NpUHMMATh peLleHue o-NMPUoBPETEHUN CUCTEMbI aBTOMAaTM3aLmMn
ynpaBreH4yeckoro (hMHaHCOBOIO yyeTa U-6t0IXKETUPOBaHMUS.

o Jlyywme cuctemMbl aBTOMaTM3aL MM yripaBieHYecKoro GUHaHCOBOro yyeTa U-6104KeTUPOBaHUSI.

e TUNOBble OLNGKM U-NX-HeAoNyLLEHNE NPU PELLEHMM 3aja4uM aBTOMAaTM3aLmMKn GMHAHCOBOrO YrpaBfieHYECKOro yyeTa.

o OLEeHKa CTOMMOCTM NPOeKTa No-BHeAPEHUIO CUCTEMbl aBTOMaTU3aLUuM ynpaBieH4eckoro GMHaHCOBOro yyeTa.

[lpenogaBaTenu

NYKUHCKUW OmuTpuii Meoprmuesny

9KcnepT B 06/1aCTM KOpNopaTUBHbIX GUMHAHCOB, ayAMTOPCKON AEATENIbHOCTU U MHBECTULIMOHHOIO aHannsa. bonee 20 neT npakTM4eckoro
onbiTa B chepe 6yxrantepuu, BHELLHEro U BHYTPEHHEro ayanTa, GMHaHCOB, MHBECTULMIA. Pa3dpaboTumnk 1 npenofasarenb
MHHOBAaLMOHHbIX 06pa3oBaTesbHbIX MOAYNEN U MacTep-KNaccoB B 06/1aCTU GUHAHCOB, ayauTa, PUCK-MEHEIXXMEHTA, UHBECTULUIA,
ynpaBsJieHUsi NpoeKTaMMm.

C¢epa npOdJECCVIOHaﬂbeIX KOMMEeTeHLMI: aHann3 6u3Heca, 6IO,D,)KeTMpOBaHI/Ie, KasHayencTBO, aBTOMaTU3aLusA npouenyp BHYyTpeHHero
ayauTa U KOHTPOJiA, MoOCTaHOBKa CUCTEMbI PUCK-MEHEeDKMEHTa.

MpakTuyeckuii onbiT pa6oTbl: 2018 r. MockoBcKasi MeXayHapoZLHasi Bbiclias wkona 6usHeca «MUPBUC», puHaHcoBbI gupekTop; 2017
r. OAO «babepnink», 3aMeCTUTENb AMPEKTOPA MO 3KOHOMMKE (MHBECTULMOHHbIV fenapTameHT); 2014 r. 000 «LleHTp aBUaLMOHHbIX
ycnyr», dMHaHcoBbIn gupekTop, 2006 r. OAO BAO VHTYpUCT, AMPEKTOP AenapTaMeHTa BHYTPEHHErO KOHTPOJISA, ayaAnTa 1 yrnpaBieHus
puckamu.

O6pasoBaHue: oKoHUMN CaHKT-eTepbyprckuil rocy4apCTBEHHbI YHUBEPCUTET 9KOHOMUKU U PUHAHCOB (SKOHOMUCT MO creuunansHoCTH
«ByxranTepckui y4eT u ayamT»).

CtpaHuua: 4 us 4
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