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HacTaBHM4YeCTBO Ha NPOM3BOACTBE: KaK OpraHM30BaTh
3P PeKTUBHYIO CUCTEMY Nepesiaym 3HaHUI Ha NPeaAnpPUATUM

B coBpemeHHbIX ycnoBusx geduumTa KagpoB Ha NPeAnpUATUSX, HACTaBHUYECTBO 3aHNMAaET Ba)KHOE MECTO U CYMTAEeTCA OJHUM U3
Hanbonee aPPeKTUBHbIX MHCTPYMEHTOB 06y4YeHMs NepcoHana Ha npounssogcTee. C 1 mapta 2025 r. B TK PO Havana geiicTBoBaTb
HoBas cTaTbsl — 358.1, oHa opuLManbHO 3aKpennseT NOHATME «kHAaCTaBHUMYECTBO B chepe TpyAar, pernaMmeHTUpyeT nopsaaoK
odopmIIeHns 1 onnaTbl HacTaBHUYecTBa.Ha Kypce AaeTcsi MPaKTUYeCKUA MHCTPYMEHTapuii n NOAPOGHbI anropuT™M AedCTBUIA
NnocTpoeHns apHeKTUBHON CUCTEMbI HACTaBHUYECTBA Ha NPeANPUSATUM, UHCTPYMEHTbI OLLeHKU 3 HEeKTUBHOCTH U HEOBXOAUMbIEe
MEpONPUSTUAA N0 NOALEPXKKE, KOHTPOJIHO U KOPPEKLMM CUCTEMbI HACTAaBHUYECTBA, @ TakXKe pa3buparoTcsl HoBaLUK B TPYLOBbIX
OTHOLUEHUSAX C HacTaBHUKamu ¢ 1 mapTa 2025 .

[ata npoeegeHusa: 17 - 19 pekabpsa 2025 ¢ 10:00 go 17:30
ApTtukyn: ClN12304

Bup o6yyeHus: Kypc noBbileHust KBanudukaumm

dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 3 Hsl

MpoponxutenbHocTb 06yyYeHus: 24vaca

MecTo npoBefeHus: . CaHkT-leTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefnb), 4 aTax, Us nudTa
Hanpaso. CTaHLUMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOIMMUYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyactusi: 51 600 py6.
[N y4acTHMKOB NpefyCMOTPEHO:

MeToaunyeckuii MaTepuarn, Kode-naysbl.

[lOKyMeHT no oKoH4YaHuu oby4eHuns: CnyliaTtenw, ycrewHo nNpoLejLine nToroByto aTTecTalmio no nporpamme o6y4yeHus, nonyyarot
YpocToBepeHue 0 NoBbIWeHUN KBannbukaumm B o6beme 24 yacos (B COOTBETCTBUM C SIMLIEH3NUEN Ha NPaBO BeAEHUsI 06pa3oBaTesibHOMN
LleATeNbHOCTY, BblfaHHOM [lenapTaMeHTOM o6pa3oBaHus 1 Hayku ropofia MockBbl).

Ilna Kkoro npegHasHaveH

[MpeKTopoB No nepcoHarsny, pyKoBOAUTENEN U CNeLManucToB Cy>6 NepcoHana, pyKoBOAUTENEN OTAENOB 06y4YeHUsl U pa3BUTUA
nepcoHana, y4e6HbIX LeHTPOB, MHXEHEPOB MO OpraHW3aLuy TpyAa, MacTepoB MPOM3BOACTBEHHOIr0 06y4eHNs, Ha4yanbHUKM NPOU3BOACTB,
LiexoB, pyKoBoAWTeNel CTPYKTYPHbIX NoApa3faesieHUiA, BOBJIEYEHHbIX B MPOLECC 06Y4EHUA N HaCTaBHUYeCTBa.

Oco6eHHOCTH NporpaMmmbil

Ha Kypce npeayCMOTpeH pas6op KENCcoB U NPaKTUKYyMOB, nNpegnonararowmnx npakTn4yecKyro OTpa6OTKy HaBbIKOB aHanns3a " oUueHKn
Sq)d)eKTMBHOCTM N pes3ynbTaTMBHOCTU CUCTEMbI HaCTaBHMYeCTBa B KOMMNaHUMU. AHanus npaKTU4yeCckKux cmyau,mﬁ no HaCTpOﬁKe CUCTEMbI

HacTaBHW4YeCTBa Noj 3ajga4vun pasButusd 6V|3Heca, noBblLEHNA KOHKypeHTOCI'IOC06HOCTVI npeanpuaTuA.
CtpaHuua: 1us 4
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PesynbTaTt 06y4YeHus

B pesynbTaTe 06y4eHus cnyliaTtenu 6yayT 3HaTb:

e Kak mocTpouTb CUCTEMY HaCTaBHUYECTBA OT NOCTAHOBKM LienNn A0 NOABEAEHUS UTOroB?

e Kak HaTu n CKOPpEKTUPOBATb NPUYMHbBI HELOCTATOYHOM 3PPEKTUBHOCTM HACTaBHUYECTBA B KOMMNaHUN?

e Kak npaBuiibHO Bbl6paTb HaCTaBHWKOB MO BUAaM HacTaBHM4YecTBa 1 copmMmpoBaTb 6a3y HacTaBHUKOB?

e Kak pa6oTaTb C CONpPOTUBIIEHNEM COTPYAHWUKOB UCMOJHATL (DYHKLMM HacTaBHMKA M NofobpaTb Hanbonee ahHeKTUBHYO
MaTtepuasnbHyto U HeMaTepuanbHON MOTUBaLMIO?

e Kak chopmupoBaTtb 6a3y 3HaHUiA, KOTOPasi MOMOXET He TOJIbKO MOBbICUTb 3 (HEKTUBHOCTb HAaCTaBHUYECTBA, HO U1
ONTMMK3UPOBaTb paboTy C NEPCOHANIOM B LiefIoM, C y4eToM Aeduunta KBanmbuLupoBaHHbIX KapOB Ha CEeroAHsAWHWN feHb?

o Kak paboTtopartenam npaBuibHO 0HOPMUTL TPYAOBbIE OTHOLLEHUSI C COTPYAHWKAMMU, BbIMOHAOLLMMMN 06513aHHOCTH
HaCTaBHWKOB, C yueToM nonpaeok B TK P® ¢ 1 mapTa 2025 roga (®3 N2381 o1 09 Hosi6ps 2024 rofa)?

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

[TporpamMmma oby4yeHus

AeHb 1.
Ycnoeus Heo6xoauMbie AN NIAHMPOBaHUA U GOPMMPOBAHUS CUCTEMbI HACTAaBHMYECTBA Ha NPOM3BOACTBEHHOM NPEANpPUATUM.

dakTOpbl FOTOBHOCTY KOMMAHUM K BHEPEHUIO HacTaBHUYeCTBa. [MpodunakTuyeckne Mepbl HU3KON 3h(HEKTUBHOCTU, BOZMOXKHbIX
Heyzay 1 HeonpaeAaHHbIX 0XXUAaHUA. CUCTEMHbI KOMMNETEHTHOCTHbIN NOAXOA K YNPaB/IEHUIO KagpamMu Ha Npou3BoAcTBe. MpUYmnHbI
feduunTta KagpoB Ha NpeanpuaTUsaX. Buabl koMneTeHLmMid. KntoueBblie KOMMETEHLMU COTPYAHVMKOB Pa3HOro YPoBHS. GYHKLUWM 1
OTBETCTBEHHOCTb CTPYKTYPHbIX NoApasaeneHnin. DopMupoBaHue MoJesin KNHoUYeBbIX KOMNETEHLUIA IMHENHbIX PYKOBOAWUTENE Ha
npon3BoACTBe. NPUBEPXXEHHOCTb Kak OCHOBA 3P PeKTUBHOMO SIMHEHHOr0 yNpaB/ieHUs. IKCMNpPecc-oLieHKa YPOBHS MPUBEPXXEHHOCTU
COTPYZAHWKOB.

WHTerpauus HacTaBHMYECTBA B 06LLLYI0 CUCTEMY ynpaBieHUs! NepcoHarsnom.

HacTaBHMYECTBO KaK 3/1IEMEHT KOPNOpaTUBHOW KyNbTypbl U HEO6XOAMMbI CONPOBOXAAOLWMIA MpoLecc. PasBuBatoLas kopropaTvBHas
cpefia, OTCTpoWiKa KopropaTUBHOW KynbTypbl. OCO6EHHOCTU peanusauum HacTaBHMYeCTBa B 3aBUCMMOCTM OT TMNa KOPNopaTUBHOM
KyNbTYpbl U cneunduku AesTenlbHOCTU NPeanpuUsaTUs.

Kakue usmeHeHus B opraHu3aLum u opopmeHUn HacTaBHUYECTBA Ha NpeANpUATMU HEO6XOAUMbI B COOTBETCTBUM C 3aKOHOM O
HacTaBHu4ecTBe ¢ 1 mapTa 2025 ropa (PepepanbHbiit 3akoH oT 09.11.2024 N2 381-d3): HoBble Hopmbl B TK PO.

MepeyeHb UHGDOPMALMK, KOTOPYHO HY)XXHO 0TpasuTb B JIHA. MNepeyeHb J0MNOSIHUTENBHbBIX fOKYMEHTOB, HEO6XOAUMBIX /151 BHEAPEHUS.
MporpaMmbl Mo peanuaaLum BCcex CONPOBOXAaeMbIX HacTaBHUYecTBOM HR-npoueccos (agantauus, obydeHne Ha paboyemM MecTe,
CTaXMPOBKa, NpakKTWKa, NOAr0TOBKa BHYTPEHHErO KaApOBOro pesepsa U T.4.).

MeTopauyeckasi ocHOBa ans peanusayun HactaBHM4YeCTBa, oNnTUMU3alUnM U NOBbILLIEHUA 3Cb¢eKTMBHOCTVI HR-npoueccos Ha
npou3BopacTBe.

dopMupoBaHue 6a3bl BHYTPUKOPNOPATUBHbIX NPOGheCCUOHaNbHbIX 3HaHWUI. [epeyeHb KtoYeBbIX NO3MLMIA. YCOBUA CO3AaHUs Ha
npeanpuaTAM NPEEMCTBEHHOCTM MOKONIEHWI U Nepefayun npodeccnoHanbHoro onbiTa. lNowarosoe GopMypoBaHue
BHYTPMKOPMOPaTUBHON NPOrpaMMbl NOAFOTOBKM KHOYEBbIX creLmanucToB. MNpodunm KntoYeBbiX KOMMNETEHLUI A1S COTPYAHUKOB Ha
NpoV3BOACTBE.

0Cc06eHHOCTU MOTUBALIUM U CTUMY/IMPOBaHUA NepcoHana Ha NPoU3BOACTBE, MOTUBALUA HaTlepefady U nonyyeHne NpodeccroHanbHbIX
3HaHUNA.

CouuanbHo-ncmxonornyeckune 0COBEHHOCTH ynpaBneHna Tpyaom u I'IpOCbeCCMOHaJ'IbeIM pasBuTnemM-nepcoHasia Ha Npon3BoACTBE.
MoT1BaUMNOHHbIE TUMNbI COTPYAHUKOB, UHCTPYMEHTbI CTUMYJTUPOBaHUA ANA-KaXaoro tuna. MoTuBaunoHHoe WHTEPBbHIO NMpU Bbl60pe n
MOTUBaLMN HAaCTaBHUKOB.

Pa6ota c conpoTuBsieHUeM UCNOJNTHATb d)yHKLlMM HacTaBHUKa.

OCHOBHbIe rpynnbl CONPOTUBIIEHUIA U MHCTPYMEHTbI paboTbl C KaXKAow rpynnoi. PUCKM U pacnpocTpaHeHHble OLINGKM NPy BHEAPEHUN
cucTeMbl HacTaBHUYecTBa. O60CHOBaHUE HEO6XOAUMOCTM HacTaBHMYECTBA A1t PYKOBOACTBA M KONNEeKTUMBA Npeanpusitus. Moarotoeka
KO/IEKTUBA K UBMEHEHWNAM U HOBOBBEAEHUAM B CUCTEME yrpaBJieHns Kagpamu, ¢ pasbopoM NpakTUYecKux NpUMepoB 1 Hambonee
4acTbIX OLUMBOK.

CTpaHuua: 2 us 4



[eHb 2.
CucTeMa HacTaBHUYECTBa OT NOCTAHOBKM LieNn 40 NoaBeAeHNUA UTOroB.

Bupabl HacTaBHMYeCTBa Ha NMPOM3BOACTBEHHOM NpeAnpuATUN. KpuTepun n MeTofmnka Bbibopa HaCTaBHUKOB-C Y4ETOM MPUOPUTETHbIX
BWAOB HacTaBHMYecTBa. Heo6xoAMMble 3HaHWSA, YMEHUS U HaBblKK. JIMYHOCTHbIe-KayecTBa v KOPNopaTUBHbIE KOMMETEHLMM.
dopmupoBaHue NONoXeHUs 0 HacTaBHUYecTBe. [olwaroBas-npoueaypa Bbi6opa HaCTaBHUKOB. [IpuMep roToBow 6a3bl HACTAaBHUKOB B
COOTBETCTBMM C BUAaMU-HacTaBHNYecTBa. MHoOroLeneBoe aKcrnpecc nccnefoBaHmne gs Bbibopa HaCTaBHUKOB U
KafpoBbIX-pPe3epBUCTOB.

LLikona HacTaBHMYeCTBa.

O6yyeHue 1 MHCTPYKTaXK HacTaBHUKOB. MoyeMy Nioxo 06yyeHHbIN HacTaBHUK — 3TO 3/10? Pa6oTa C-COTpyAHMKAMK pasHOro Bo3pacTa u
pa6oTa ¢ pa3HbIMW KaTeropusiMu nepcoHasna. MeToauyeckoe,-opraHM3aLmMoHHOe U MCUXOJIOFMYECKOEe CONMPOBOXAEHWE HACTaBHUKOB.
3TUYECKMI KOJEKC HAaCTaBHMKA Ha-NPON3BOACTBE.

KoHTponb 3a pa60Toii HaCTaBHUKOB, NoABefeHUs UTOroB 3((HEKTUBHOCTYU U pe3yNIbTaTUBHOCTMY.

MHCTPYMEHTbI OCYyLLeCTBNEHMS KOHTPONS. MexaHW3M B3aMMOAENCTBUSA C HAaCTaBHUKOM, MOA0MNEYHbIM 1 PYKOBOAWUTENIEM CTPYKTYPHOMO
noapasgaeneHus. OTYeTHble JOKYMeHTbI. lMoABefeHNe UTOTOB B 3aBUCMMOCTM OT BUAA HAaCTaBHUYECTBA M COMPOBOXAAeMoro npolecca.
MpaBuna HasHauYeHMst BO3HArpaXxAeHUa HacTaBHUKY MO BUAaM HacTaBHUYeCTBa.

Kak ycKkopuTb aganTauuio HOBbIX pabOTHMKOB Ha NPOU3BOACTBE NOCPEACTBOM HacTaBHMYeCTBa. [pMHLMNbI HOPMUPOBaHUS NPOrpamMm
ajanTauum 1 NoaAepPXKN HOBbIX COTPYAHMUKOB. Buapbl n aTanbl agantauun. Y4acTHUKY Npouecca agantauun: ux Lesv n 3ajayu.
MponsBoACTBEHHas coumanusaums. «YMHas kapTar» Ais 6bICTpoit aganTauuu. MpaBuna nonyyeHnss o6paTHoO CBA3W OT afanTupyemoro
COTpYZHWKA W €ro HaCcTaBHMKa.

OeHb 3.

HacTaBHMuYecTBO Npu pab6oTe ¢ BHELUHUM U BHYTPEHHUM KaApOBbIM pe3epBoM npeanpusaTus. MNpodeccuoHanbHas opueHTaums
MONOAEXM, B3aUMOAENCTBME C NPOdUIbHBIMU yYeBHbIMU 3aBefeHUAMU. TeXHOorms paboTbl C NpaKTUKaHTaMu 4Ns GopMUMpoBaHus
BHELLHero pesepBa W NacCUBHbIX MICTOYHWKOB Noucka KaapoB. MNnaHMpoBaHue Kapbepbl U pasBUBatOLLME MEPONPUATUS.

Cneumduka HacTaBHUYECTBA NPU OpraHNU3aLumu obyuyeHus Ha pa6ouem mecTe.

dopmMurpoBaHmMe onepaLnoHHbIX KapT Ha OCHOBe 6a3bl NpotheccnoHanbHbIX 3HaHUA. TexHonorus TWI - npon3BOACTBEHHbIN MHCTPYKTaX.
OnpepeneHne NOTPe6HOCTM B 06y4eHUM 1 NOABEAEHNE UTOrOB MO ero pesynbTaTaMm.

MpaKTuyecKuit onbIT BHeAPEHUS CUCTEMbI HACTaBHMYECTBA Ha NPOM3BOACTBEHHOM NpeanpusaTun CaHkT-MeTepbypra.

[lpenogaBaTenu

BYPMUNCTPOBA HaTtanba OneroBHa

BusHec-TpeHep, ncuxonor, HR-akcnepT, MeTofoI0r TEXHONOMMI ynpaBneHust u HR-TeXHOOrnii Mo oLeHKe, MOTUBaLMK 1 PasBUTUIO
repcoHana, aBTop KHUF 1 y4e6HUKOB MO BONPOCaM ONTUMMU3aLMK 1 NoBbiweHus addekTnBHocTU HR-Npoueccos. OnbIT paboTbl B
obnacTu ynpaBneHusi u paboTbl C NepcoHanom 6onee 18 ner.

Cdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

o PasBuTKe ynpaB/ieHY4eCKMX HaBbIKOB PyKOBOAMUTENEN.

* YrpaBieHVe nepcoHanoMm: oueHKa, agantauus, MOTUBaLms, pa3sBuTHe.

e HoBelllwne MHCTPYMEHTbI MOTUBALMK U CTUMYNIMPOBaHUSA NepcoHasn. HemMaTtepnanbHas MoTUBaLUS.
e CucTeMHas paboTa ¢ Ae@ULUUTHBIMUK crneunanMcTamm u KajpoBbiM pe3epBOM.

¢ [IpeeMCTBEHHOCTb, COXpPaHeHWe 3HaHWUI, HaCTaBHUYECTBO Ha NPeanpUATUN.

« KoprnopaTusHas KynbTypa.

o [cuxonorus Tpyaa. Kondbnukronorus.

O6pasoBaHue:

e BocTtouHo-EBponenckuin UHCTUTYT ncuxoaHanusa, MNeuxonorus. MNenxoaHanua.

e MeXpernoHanbHbI MHCTUTYT S3KOHOMMKM M NpaBa nNpu MexnapnameHTckow accam6nee EBpA33C, MNMcuxonorus.

o Yparnbckas [ocyfapcTBEHHas apXUTEKTYPHO-XYA0XKECTBEHHas akagemMusi (MHCTUTYT Yp6aHUCTHKM), IKOHOMUKA U yNpaBrieHne Ha
npeanpuaTUn.

e KpacHopapckuit MHOronpodusbHbI MHCTUTYT AOMOJIHUTENIbHOrO 06pa3oBaHus, MpenogaBaTenb NpodeccMoHanbHOro 06pas3oBaHusl.

o CaHkT-TleTepbyprckuii HauMoHanbHbIA UCCNefOBaTENbCKUA YHUBEPCUTET MHPOPMALIMOHHBIX TEXHOSIOMUIA, MEXAHUKU U OMTUKY,
MHHOBALMOHHbIN MEHEO)KMEHT.

CtpaHuuya: 3us 4
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e Ypanbckuii FocyaapcTBeHHbli yHuBepcuTeT M. A.M. Fopbkoro, MeHeg)KMeHT B 06pa3oBaHum.
OnbIT paboTbli:

e PaboTa B 061aCTU ynpaBieHns nepcoHasnoM (Npons3BoacTBeHHOe npeanpusatue) — c 2005 .

e PykoBoauTenb B 0611acTu pa3BuTusi nepcoHana - ¢ 2007 r.

o [poekTHas paboTa B 061acTv ynpaB/ieHWsl U pa3BUTUS MepcoHana B COTPYAHWUYECTBE C NPeAnpUSTUSIMU U OpraH13aLusiMu B
pasnuyHbIx oTpacnsax — ¢ 2012 r.

e ABTOp U NIEKTOP KypCOB NOBbILIEHNA KBanudbuKaumm Ans pyKoBoAMTENEN U CNeLManucToB B 06/1aCTW yNpaBieHUsl NepCcoHanom — ¢
2013r.

MPEMNOLOABATESb

[MpeKkTOop y4ebHOro LieHTpa Npou3BOACTBEHHOIO NPeanpusaTUs (BXOAUT B FocyaapCTBEHHYIO Kopriopauuio «PocTex»), akenepT no
yrnpasneHuWo NePCOHaNoM C OMNbITOM CO3A4aHWUsA CUCTEM MOAFOTOBKM U 06Y4eHUs NepcoHana, BHeApeHus NporpamMm pasBuTUs nepcoHana.
OnbIT paboThbl - 6onee 20 ner.

CtpaHuua: 4 us 4



