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npaKTVIKyM And crneunasinCta no 3akKyrnkam

MpaKTUYecKunin Kypc Ans cneLmanucToB No 3akynkam ¢ NpUMEHEHNEM NOrMCTUYECKOro NoAXoAa — JlyuLlero ynpaBneH4Yeckoro
«opyxmsi» 21 Beka. TONbKO Ha 3TOM Kypce y4aCTHUKK y3HAIOT U HayYUTCS MPUMEHSATb CEeKPETHbIe MPUHLMMbI JIOTMCTUYECKOTO
noaxofa K 3akynkam.

Jata nposepeHus: 28 - 30 aHBapa 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27105

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBeaeHus: r. MockBsa, yn. 3onotas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbicblnaeTcs nogpo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yyactus: 55 900 py6.
JAns y4yacTHUKOB NpelyCMOTPEHO:

MeToaunyeckmii MaTepmarn, Kode-naysbl.

[lOKyMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnelHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6y4yeHus, nosyyatoT Y/OCTOBEpEHNE O NOBbILLEHUUN KBanubukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3UNEl Ha NpaBo
BeAeHUsi 06pa3oBaTeNbHOW AeATENbHOCTY, BblAaHHON [enapTaMeHTOM 06pa3oBaHus 1 Hayku ropoga MockBbl).

Ilns Koro npegHasHayeH

PykoBoguTenei oTaena cHabeHus (3akymnok), cneumanvcToB Mo 3akynkam, MEHe)XepoB Mo 3aKynkaM, pyKOBOAMTENe U CneLmanucToB
nofpasgeneHuni NpeanpuaTuil, UMerL X TeCHOe B3aUMOAENCTBME C OTAENaMU CHaBXeHUsA U 3aKymnoK (JIOrMCTUKK, MPOU3BOACTBA,
npofax (cébiTa), MapkeTuHra, UT u gp.).

Lienb o6y4yeHus

MoBbilweHWe NpohecCUOHaNbHOro YPOBHS CMELMANUCTOB U PYKOBOAUTESEN CNYX6bl CHAaBXEHWUA 1 3aKYMNOK NpeanpusaTii B 061actu
yrnpaBieHus 3aKyrnkamu 1 3anacamv ToBapHO-MaTepuasbHbIX LLEHHOCTel. B xofe 06ydeHus y4acTHUKM Kypca chopMupyroT Habop
KOMMeTeHUui, nossonatoLmii ahdEKTUBHO pellaTb pasinyHble 3a4ayu, BO3HUKaIOLME B paMKax 3aKyrnoYHOW AeATeNIbHOCTY.

PesynbTaT 06y4YeHus

Mo pe3aynbTaTam 06yyeHUs1 yHaCTHUKN CMOTYT:

e YMeTb BECTW MOWUCK HOBbIX MOCTaBLLMKOB C UCMOJIb30BaHWEM UH(HOPMALMOHHBIX TEXHONOMMIA, NPOBOANTL KBannduKaLmo
NoCTaBLUMKOB, BNafeTb MeTOANKaMU NMPOBEPKY MOCTABLLMKOB 4151 UX NPUBNEYEHUS K MOCTaBKaM NPOAYKLMY;

e 3HATb OCHOBbI MIAHMPOBAHUSI MOTPEBHOCTM B KONTMYECTBE TOBapa, MOHMMaTb NPUHLUMBI U CNOco6 hopMUPOBaHUS 3asiBOK Ha
ocHoBe chOPMMPOBaHHbIX NMOTPEGHOCTEN;

e 3HaTb OCHOBHbI€ CMOCO6bl KOHKYPEHTHbIX U HEKOHKYPEHTHbIX 3aKYMOK, YMETb MPUMEHSATb KaXKAbli U3 HUX ANsi BbiGopa
NnocTaBLLMKa U MPOM3BOACTBA 3aKyMNKK;

e 3HaTb OCHOBHbIE 3/IEMEHTbI O6LLEN CTOMMOCTM BafieHUs NpefMeTa 3aKynKu, Cnocobbl pacyeTa v yyeTta npu Bbibope
NoCTaBLLWKa;
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e 3HaTb NpoLEeAYPbI M OMepaLumn B paMKax CHabXeHUs: BeAeHe 3aKasa Ha NoCTaBKy, OTC/IeXMBaHMe NoCcTaBoK, NMpYeMKa TOBapoB,
BefieHVe B3aMOPacYeTOB C NOCTaBLUMKOM, BeAeHWe NPETEH3NOHHO paboTh;

e YMeTb YNpaBAATb CKUAKAMM U YCIIOBUSIMM OMJIaThbl, NPOM3BOAMTbL pacyeTbl BbIrOAHOCTM CKUMAOK, OTCPOYEK M APYrvMX napamMeTpoB
3aKynKu;

e MOHMMATb OCHOBHbIE BUAbI 3aTPaT, CBA3aHHbIX C HAJIMYMEM 3aMacoB TOBAPOB, U CMOCO6bl X ONTUMU3ALMK;

e BrafieTb knaccudmkalmei 3anacos, 3HaTb NpegHa3HaveHe Kaxaoro Buaa 3anacos U Habop napamMeTpoB, BAWSIOLLMX Ha UX
YPOBEHb;

e 3HATb OCHOBHble MOAESM NMOMOJSIHEHUS 3aNacoB, UCMOb3yeMble MPU YNpaBieHnM TEKYLLUM, CTPaXxoBbIM U ApYTMMU BUAAMU
3anacoB, yMeTb NPUMEHSATb UX Ha NPaKTUKE;

e 3HATb BCe MapaMeTpbl yrpaBieHUss HOMEHKNATYpoii 3anaca, yMeTb MPOU3BOAUTL pacyeTbl BCEX NapaMeTpoB 3anaca

e YMeTb NPUMEHSATb Pa3NINYHbIe CTPATENMM U TaKTUKU B XOLE NEPEroBOPOB C NOCTaBLYMKaMM, KOTOPbIE 3HAYUTESbHO MOBbLILLAOT
BEpPOATHOCTb MaKCUMaJIbHOrO JOCTUXEHUSI CBOMX LieNei U NoslyYeHUs BbIrOAHbIX YCIIOBUIA MOCTaBKY;

e 3HaTb, MOHUMaTb U YMETb NPUMEHSITb APYrUe METOAUKM U UHCTPYMEHTbI, KOTOpble 6yAYT pacCMaTpMBaTbCS Ha 3TOM Kypce.

9TO MeponpuaATMe MOXHO 3aKa3aTb B KOPNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OLHOM KOMMNaHuK).

MeponpuaTie NpoxoauT B paMKax Kypca NoBbleHNs1 KBanndbukaumm:

e YnpaBneHue CHab)XeHueM U 3arnacamu npeanpuaTua

[TporpamMmma oby4yeHus

AeHb 1.
YnpaBneHue 3aKyrnkaMu 1 nocTaBLUKaMM.

e ExxeiHeBHble BOMpPOCHI NpU paboTe C NOCTaBLUKAMU U yrpaBieHUM 3aKyrnKaMu.

e [Nl06anbHble TUMbI 3aKYMoK.

e OCHOBHble NOAXOAbl MOCTaBLUMKA MPU B3aUMOOTHOLLEHUAX C NPeANPUATUEM-3aKYTLLUKOM.

e YTO HYXXHO AenaTb, YTO6bl UMETb XOPOLLUMX NOCTAaBLUUKOB.

e Cnoco6bl 3aKynok. MeToauyeckas rpaMoTHOCTb MpY OpraHM3aLum Kaxaoro cnoco6a 3akynku (3anpoc LieHbl, 3arnpoc NpeasiokeHus,
3aKyrnKa y eAMHCTBEHHOro NOCTaBLLMKaA).

e CucTeMa KpuTepues AN Bbl6opa M OLleHKU NOCTaBLUMKOB. OCHOBHbIE KpUTEPUN, MPUMEHSIEMbIe NPeanpUsTUSMU Poccum 1 B 3anagHblx
cTpaHax.

o Mogzenu n MeTofibl OLEHKM U BbI6Opa NOCTABLUMKOB A/ KOMMEPYECKUX NPEANPUATUIA: KOMMEHTapUN U peKoMeHAaLumu no
NPUMEHEHMUIO.

o KOHTpaKT ¢ nocTaBLmnKoM. OCHOBHbIE TUMbl KOHTPakTa. YTo He06X0AMMO NPeayCMOTPETL B KOHTPaKTe ANs 60nee Ka4eCTBEHHOMO ero
NCMNOJSIHEHNS CTOPOHAMM.

e CucTema TekyLlell OLeHKM paboTbl NOCTABLLMKOB /11 HEMPEPbIBHOMO aHannsa apGheKTUBHOCTY NOCTABLUMKOB. TPaAULIMOHHbIA NOAXOL
n metoauka OTIF. ABTOMaTn3aunsi CUCTEMbI OLIEHKM NOCTaBLLMKOB: NPUMEP U ONnCaHue.

e LleHoBble cTpaTerumn B 3akynkax. Cnocobbl 3auThl OT NOBbILIEHWUS Kypca BantoTbl 3aKyMKW.

o MH(hOpMaLMOHHbIe TEXHONOMMM B 3aKynkax. CucTeMa 31eKTPOHHOrO JOKYMeHTO060poTa: cxeMa 1 npasuna. Camble
pacnpoCTpaHEeHHbIe 3aKyMnOYHble TEXHONOrMN B Poccum 1 3anagHblx cTpaHax.

e CocTaB AaHHbIX U «<MeXaHU3MOB» [Nl aBTOMaTn3auum 3akynok. Kak npaBuIbHO MHTErPUMPOBaTh CYLLECTBYHOLLME MPOLIECChI 3aKYMOK C
nporpaMMHbIM obecnedyeHnemM anst MHGOPMaLMOHHONM NOAAEPXKKM NPOLIECCOB.

e /IHCTpPYMEHTbI NNaHMPOBaHMA 3aKyMoK: MJaH 3aKyrnokK, Mepuoa NiaHnpoBaHus, ToUKa nepeniaHnpoBaHus.

e CKMAKM OT NOCTaBLUMKOB Npu 3aKynkax. Kak ynpaBnsTe ckuakamu ansi NonyyYeHns BbIrOLHOW CKUAKM, MPaKTUYECKUe NPUEMBI.

o OTCcpoyka nnartexa: Gopmyna, pacyeT CTOMMOCTM OTCPOUKM, yipaBieHue NonyYeHHbIM pe3yibTaToM, MPUBA3Ka OTCPOUKM K
anbTepHaTMBHbIM MPEANTIOXEHUSIM MOCTaBLUNKA, MONCK MaKCUMasibHOWM BbIro4bl.

e YcnoBwusa onnatbl Npu 3akynkax. Onnarta no gakTy, Kak CKpbiTasi OTCpoyKa nnatexa. OTcpouka niaTexa He Bcerga BblrofHa: Kak
CBSi3aTb OTCPOYKY C LIEHOMW, 06BLEMOM, CKUAKOW U pEHTa6eNbHOCTbI0. CpaBHEHWE NPeASIOKEHNUI NOCTaBLUMKOB U MaHUMYNALMK
YCNOBUSIMU L7151 NOYYEHUSI MaKCUMasIbHOW BbIroApl.

e Komy u korpa nnatutb? Kak geicTBoBaTb B YC/IOBUSIX OFPaHUYEHUs] AEHEXHbIX CPefCTB.

MpakTukym: «OLeHKa 1 BbI6Op MOCTaBLLMKa C MOMOLLbIO MeTOla PENTUHIOBbIX OLEHOKY.

MpakTukym: «PopmrpoBaHme «kOpuAopPa» CKUAOK, OLleHKa BbIrOAHOCTU CKUAKMN».

MpakTukym: «PacyeT npegnonaraeMoro KpeMTHOro IMMNUTA A1 NMOJTYYEHUA OTCPOYKM Y MOCTaBLLMKaY.

MpakTukym «PacyeT CTOMMOCTW OTCPOYKM, B3aNMOCBA3b OTCPOUKU, CKUAKN 1 06bema 3aKynok. YrnpaBneHne u MaHunynsuum yCnoBusamm
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3aKynKku 1 onnatbl. AflbTEPHATMBHbIE CPaBHEHWS 4151 MONYYEHUA BbIroAbl. AHANN3 NONyYEeHHbIX pe3yibTaToB».
JOeHb 2.
«[Meperoeopbl ¢ NocTaBLUWMKaMU».

e YT0 Takoe neperoBopbl 0 3akynke? Monpobyem chopmynmpoBaTb.

MeperoBopHble CTUAN: NPUHYXXAEHWE, YOEXKAEHWE, BOCTIPUATUE U aMoLmKn. YTo aeicTByeT ahdekTUBHEE NPU COBPEMEHHbIX

B3aVMOOTHOLLEHMSIX.

CaMble BaXkHble haKTopbl M COCTaBASIIOLLME THO6bIX NEPErOBOPOB.

e VTOr NeperoBopoB, Npu KOTOPOM MOCTaBLUUK 6YAET XOPOLLO Bac 06CNyXuUBaTb.

e MoxroToBka K neperosopam — 80% ycrnexa caMux NeperoBopoB. AIfOPUTM MOATOTOBKM K NMeperoBopam o 3aKyrkKe.

CwnbHble 1 cnabble CTOPOHbI NOCTaBLUMKa U NpeanpuUsaTUsa-3aKynimKa. YTto ¢ aTum genatb?

CTpaTeruu, npy KOTOpbIX BCErAa MOXHO BbIUIpbiBaTb — TOMbKO B KHWUrax. Bce 3aBuUcUT oT cuTyauuu!

o [apBapACKWi1 NOAXOA UMK «yNIMYHas ApaKax. YTo nydlle U Kak AelicTBOBaTb?

o Cneunduka TenedoHHbIX NeperoBopoB. [penmyLecTBa U CIIOXHOCTU NPOBeAEHUs NeperoBopoB no TenedoHy. Kak caenatb
TeneOHHbIV pa3roBop Hambosnee ahPEKTUBHbBIM.

¢ KomaHaHble neperoeopbl. MNnaHMpoBaHue, TUNUYHbIE OLIMGKM, pacnpeneneHne posnen.

e Kak ycreLwHo NpoBEeCTM NePeroBopbl C KOMaHAOM OT NOCTaBLUMKa B OLUHOYKY.

e 10 HernacHbIx NPUHLMMOB NOBELEHUS 3aKYMLMKa NPU NepPeroBopax C NOCTaBLUUKOM.

e 3 30/10TbIX NMpaBuIa NEPEroBOPOB C MOCTABLUKOM, KOTOPbIe NMPUMEHSIET U CaM NOCTaBLLMK.

o [TcUXOTWNbI TPYAHbBIX NMEPEroBOPLLMKOB NOCTaBLLMKA. XapaKTepucTUku. Cnocobbl BbiSIBNEHUS.

e YcTaHoBNeHUWe KoHTakTa. Co3faHue 1 UCnonb3oBaHWe NPEMMYLLECTB C CaMOro Havana.

o TexHWKM 06LLEHNSA U TaKTUUYECKUE NPUEMDI.

o [pueMbl M METOAbI TEKYLLMX NeperoBOPOB C MOCTaBLUKOM.

e banaHc cun Ha neperoBopax: 0TBeYyaeM Ha Bonpoc «KTo KoMy 60/blUE HY)KEH?».

OcHoBHast TaKTMKa NOBeLeHUs MpoAaBLia: Ha YTO «3aTOYeHbI» Ntobble MpoJaXxm?

Buzibl, METOLbI U MEXaHU3Mbl MaHWUNYNSALMA.

MpoTuBOAECTBUE MAHUNYIALMSIM: BCErO HECKOJIbKO LLAroB.

Kak onpefenuTb, Korga neperoBopbl nopa 3akaH4nBaThb.

o [NonyyeHne 06s3aTeNbCTB OT NOCTaBLLMKA, PUKCaALMSA AOCTUMHYTbIX OrOBOPEHHOCTEN.

MpaKTuKyMmbl:

Bupeo-keiic «XXecTkune neperoBopbl. [o6exaaeT He camblii CUIbHDBIN.

YnpaxHeHue «[epeBof cnabbix CTOPOH B CUJIbHbIE CTOPOHbI».

YnpaxHeHue: «banaHc nHTepecos cTopoH. Kopugop uenein. NepeceyeHne Kopuaopos Lenen. 3aTaruBaHue nocTasLLiuka B CBOW KOpUAOp
uenemn».

YnpaxHeHue: TecT-guarHocTnka «Mom CTuib BeAeHUs NeperoBopoB».

MeperosopHble NoeAnHKK «[locTaBLMK — 3aKynLMK» N0 KOHKPETHbIM CUTYaLUAM: MOBbILLEHNE LiEHbI, YC/IOBUSA OMaThbl, NeperoBopbl 3a
5 MUHYT.

Bupaeo-keic «[leperoBopbl C NPUMEHEHWEM MaHUMYNSALMIA B YCIOBUAX OrpaHUYEHNsi BpEMEHUN C eANHCTBEHHbIM MOCTaBLUNKOMY.

AeHb 3.

«YnpaBneHue 3anacamMu nNpeAnpuUATUSA: OCHOBHbIE 3/IEMEHTbI NOBbILLEHUA SdeJeKTVIBHOCTVI».

YT0 Takoe ynpassieHne 3anacamu 1 4To Takoe 3arnachbl?

bes yero ynpaBneHue 3anacamMu Ha NpeanpuUATUM HEBO3MOXHO?

CTpyKTypa nsgepxek Ha ynpaBieHue 3arnacaMn. YueT pacxof0B Ha coflep)XaHue 3arnaca, Kak OCHOBa pacyeTa COBOKYIMHbIX U3JEepPXeK,
CBA3aHHbIX C 3aKynkamu. PacyeT u ynpaBneHue nsaepxxkamu Ha cofepxxaHve 3anaca: MeToanka u npumepsbl.

e OnpegeneHve Heo6xoAMMOro o6bemMa 060pOTHBIX CPEACTB, ANs1 06ecneyeHns CTabUTbHON 3aKyNoYHOW AesiTenbHOCTU. MeToanka
naaHMPOBaHUsi MOTPEBHOCTM B 060POTHbIX CPeACTBax AJlsi 3aKYNOYHON [eATefIbHOCTU, UICTOYHWUKM MOKPbITUS NOTPE6HOCTH B
060pPOTHbIX CPefCTBax.

OcHoBHble KPI ynpaBneHusi 3anacaMu TOproBoro v Nnpon3BoACTBEHHO-TOProBOro NpeAnpusaTusi: o6opaunMBaeMocTb 3anaca,
peHTabenbHOCTb 3anaca, ypoBeHb 3anaca Af1a YA0BNETBOPEHNA TEKYLLLEro CNpoca, ypoBeHb 06CNy)XMBaHUsA. B3auMocBs3sb 1
ynpasieHune nokasaTensmu.

Llenb co3gaHuns 3anaca, BUAbl 3anacoB, NoAxoAbl K yNpaBeH IO 3anacamMu.

e HenunkBunpapbl B cocTaBe 3anaca. Yto cumtaTb HENMKBUAOM? YTo genatb C HeNMKBMAaAMnN?

e ABC un XYZ aHanus 3anacoB. Knaccudvkauusa 3anacoB n hopMypoBaHue Noaxofa K yrnpaB/ieHWto 3anacamMm Ha OCHOBe pe3ysibTaToB
ABC n XYZ aHanusa. MaTpuua ABC-XYZ, kak «3epkano» 3anacoB npegnpuatus. Npumep nposeaeHns aHanusa c nomoubio EXCEL.
MapameTpbl 3anaca, Heo6xoanmble Ansa 3GdGeKTUBHOrO ynpaBsieHWs 3anacaMu: CNpoc, pasmep 3akasa, pacxofbl Ha ynpaBneHus
3arnacamu, MaKCUMarnbHO XenaTeslbHbl/ YpPOBEHb 3anaca, Bpemsi BbINOJIHEHWUA 3aKa3a, ypOBEHb CTPaxoBOro 3anaca. Yto Heo6xoanMo
3HaTb JIOFUCTY M 3aKYMLWKUKY ANA yrpaBieHusa 3anacamu?

o CBA3b MeX/Jy 3aTpaTamMu 1 pa3amMepom 3akasa. [ToHATMe onTuMasnbHOro pasmepa 3akasa.

MporHosupoBaHue cnpoca Kak 0CHOBa MniiaHMpoBaHuWA 3anaca. «[JopoxxHasi KapTa» yCrneLHoro nporHo3nposaHusa cnpoca. Metoapl
NPOrHO3MpOBaHUA cripoca. laMepeHue TOYHOCTM NPOrHO30B. Bbi6op HaMbonee NoaxoAsLLero MeToa Nl MPOrHO3MPOBaHUS.
CTpaxoBou 3anac: Bce pasHOBUAHOCTM pacyeTa.
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e Bpemsi BbINoJIHEHWA 3aKasa. MOHATME U CTPYKTypa 3aKyrnoYyHOro LuKna.

e Touyka 3aKasa, Kak OCHOBHO 3/1IeMEHT ynpaBJieHusi 3anacamMu U NnoaaepykaHvsi oNTUMasbHOro YpPOBHS 3anaca Afsi YAOBeTBOPeHUs!
cnpoca noTpe6butenein NpeanpuaTus.

e Mopenu v cucteMbl ynpaBneHus 3anacamu.

MpakTnkym:

«PacuyeT pacxofoB Ha coaepskaHue 3anacan.

MpakTukym: «<ABC-aHann3 o60pOTHbIX CPeACTB, UHBECTUPYEMbIX B TOBapHble PECYpCbl».

MpakTnkym: «<KABC-XYZ aHanusa».

MpakTukym: «MporHo3mpoBaHmne cnpoca ¢ UCMosib30BaHNEM Pa3/INYHbIX METO0B U UHCTPYMEHTOBY.

MpakTukym: «PacyeT cTpaxoBoro 3anaca», «PacyeT TOUKM 3aKasa».

MpakTukyMm: «YnpaBneHus 3anacamMm ¢ yCTaHOB/IEHHON NEPUOANYHOCTbIO NOMOJIHEHMSA 3aMacoB [0 NOCTOAHHOIO YPOBHSI».

[lpenogaBaTenu

BAPHAK Opuin Bnagumuposuy

MpodeccnoHanbHbIi ynpaBreHew, 6U3Hec-TPEHEp, SKCNePT-NPaKTUK B 0651aCTU IOFMCTUKM, 3aKYNOK W YNpaB/eHUs 3anacamu.

Cdepa npoceccuoHanbHbIX MHTEPECOB:

o YnpaBfieHune NOrmcTUKOM u Lenbro NOCTaBoOK

. YHpaBneHme 3aKynkamMu v noctaBlMKaMU

e YnpaBneHue 3arnacamu n pacxogamu

. lepaBneHme NOrMcTn4eCKNMun npoekTamm

e ABTOMaTU3aLUN CUCTEMbI ynpasneHua JIOTUCTUKOM U NOTUCTUYECKMMN 06 BEKTAMM

. OpraHMSaLlI/IFl pa6OTbI 1 BblBOA U3 KPUSUCHOIO COCTOAHUA JTOTMCTUYECKUX nop,pasp,eneHMPl 1 06BbEKTOB
o OnTumMnzaums 6M3Hec-npoueccos N NOTNCTUYECKNX U3AEePXKEK

. AyTCOpCVIHI' NOTUCTUKN U NOTNCTUYECKUX NnpoLeccoB

O6pa3oBaHue:

Bbiclee BOEHHOE, TEXHUYECKOE Y 9KOHOMUYECKOE.

European Business Competence Licence - Level B (nnaHvpoBaHue 61sHeca, prHaHCOBOE MiaHUPOBaHWE, MapKETUHT 1 MPOAAXH, aHanus
MHBECTULUNIA, aHann3 aHeKTUBHOCTH).

European Business Competence Licence - Level A (yHaHCOBbIV YY€T M OTYETHOCTb, yNpaBieHYecKuii yuyeT, 6U3Hec 1 GprHaHCOBbIE
rokasaTtenu, nNpaeo).

OnbIT paboTbli:

2009—-H.B. — pyKOBOAUTENb NPOEKTOB, BU3HEC-TPEHEP.

2008 — AMPEKTOp NOFMCTUYECKOrO LIEHTPa MeXAyHapoAHOM KoMMaHum nonHoro uvkna (chepa Fashion-uHgyctpun).

2007 — UCMONHWUTENbHbIN AUPeKTop KoMnaHuu (3PL-npoBaiaep NOrMcTMYecKux ycnyr).

2006 — AMPEKTOpP CKNaCKOro KoOMMJieKca TOProBoi KoMnaHum (cektop B2B).

2002-2005 — rnaBHbIi crieumanucT, pyKoBOAUTENb HanpaB/ieHUsi B KOMMaHWW NOSIHOro Lukna (HedTsHas NpOMBbILLINIEHHOCTD).

BbICTynneHus U Nny6nmkauum:
ABTOp MOHOrpaduii Mo BOEHHOW IOMUCTUKE.

ABTOp MONYNSIPHbIX CTaTeln U Ny6ANKaUMiA B NeYaTHbIX U 3NeKTPOHHbIX CMW no Bonpocam NOrMCTUKKM U yNpaBiieHns TOBapOABMKEHNEM:
«MHBECTMLMM B TEXHOJIOTUIO LIEMOYKM TOBAPOABMKEHUSA: MOJTyHaeM MaKCUMallbHY0 peHTabenbHOCTb», «[oCTpoeHne B3auMOOTHOLLIEHUI
C NOCTaBLLMKOM NOrUCTUYECKUX yenyr ypoBHSA 3PL», «<Ham cTano TecHo: Kak HaiiTu cBO60AHOE NPOCTPaHCTBO Ha cknage», «\WMS —
ynpasJieHNe Un UCTIONHEHNE, «[lecAaTb NPU3HaKOB NPaBWUibHbIX LienoYek TOBapOABMKEHUSA», «3/10BeLLMe Npuspakm 6nsHeca,
«CynTaem ce6eCTOMMOCTb CKIaACKUX onepaumity, «4eCcTHbIN 6GU3HEC — 9TO YTONUA U HecObITOYHasA MeyTa», «<Bo3BpaTHas norucTuka:
HOBbII LEEHTP NpubbINu», «byaylee NOrMCTUKK U Lieneit NOCTaBOK: YTO HAc XAeT B 6vxaiimne 10 net» u gpyruve.

PeannaoBaHHble NPOEKTbI: CO3A4aHMe NIOMMCTUYECKOTO LIeHTPa MeXAYHapOAHOM KOMMaHWK, CTPOUTENbCTBO U OpraHusaums paboThbl
CKJ1aZICKOro KOMMJIEKCa, Co3fjaH1e M aBTOMaT13auus CUCTEMbI YrpaB/ieHUs, OpraHn3aums HanpasneHus 6u3Heca B KpYNHOWM POCCUACKOIA
TOProBoW ceTu, co3faHue MHTEPHET-PECYPCOB M MHOTUe Apyrue. Bce NpoekTbl peanin3oBaHbl YCNELHO.

ABTOp, CNUKep 1 BeAyLIMA MacTep-KnaccoB No IOrMCTUKe, yNpaBeHUto LensiMmn NocTaBoK, 3aKyrnkam v yrpaBfieHuto 3anacamu.
9kcnepT xypHana «LOGISTICS & BUSINESS» n gpyrux normcTuyeckux Megma-pecypcos.

KopnopaTuBHble KJIUEHTbI:

CTtpaHuua: 4 us 5


http://www.fcaudit.ru/training/teachers/barnyak-yuriy-vladimirovich/

POCHE®Tb, HOPUIbCKU HUKESTb, AHAEKC, ONTUMIMUNUCKNIA, IOHUTPAHC, SELA, MPATMATUK, KAPAYXXAHBEACMYHAW, BESEP®OP/,
BY3AYN OMEPEUTUHT, KPG, HEINZ n gpyrue.

CTtpaHuuya: 513 5



