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BroyKeTupoBaHue, yrpaB/ieHUe YUCIEHHOCTbIO U ONTUMMU3aLUA
pacxo0B Ha NepCcoHarn

B pamKax Kypca paccMaTpuBatoTCsi BOMPOChI NNTaHUPOBaHWUSA 3aTpaT Ha NepcoHarn, cTaTbh PacXoAoB 1 cnocobbl ONTUMMU3aLum
nspepxxek. Crywarenu ysHatoT, Kak paspabaTbiBaTb HR-610[KeT, Kak aHaIM3MpoBaTb U 060CHOBbLIBAaTb PACXOAbl, KaK1e BapuaHTbl
onTuMmMsaumum HR-6t04)KeTa UCMOSb3YIOTCA CErofHA, KaK CornacoBaTh M 3alUUTUTL BIOXKET Ha NepcoHas nepes pyKoBOACTBOM,
KaKune aBTOMaTU3MpPOBaHHbIe MPOrpaMMbl MOXHO UCMONb30BaTb.

[arta npoBegenus: 25 - 28 Hos6psa 2025 ¢ 10:00 po 17:30
ApTukyn: C112299

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm
®dopmart obyueHuss: OHNalH-TpaHCAUMS

Cpok 06y4enust: 4 fHs

MpopomkuTenbHocTb obyyeHus: 324aca

CtoumocTb yuacTus: 56 800 pyo6.

[ins y4acTHUKOB NpeyCMOTPEHO:

MeToanueckuin matepnan.

J[IOKYMEHT No OKOHYaHuM 06yyeHuns: o nToram obyyeHus cnyliaTenu, yCnewHo npoLeaLline UTOroByo aTTeCTaLUIo Mo NporpaMme
06y4eHus, MoslyyatoT Y 40CTOBEpPEHME O NOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U HayKu ropoaa Mocksbl).

Ina koro npegHasHayeH

OupekTopos no nepcoHany, pyKOBO,D,I/ITeJ'Ieﬁ oTAena nepcoHasna, Ha4yaJlbHMKOB OTAEeJI0B KaapoB, MOTUBaUMKU Tpyda U 3ap860TH0171 nnarbl
1M MeHeXXepoB No nepcoHany, MeHenXXepos oTAaeNla nN1aHUpoBaHUA U 6PO£I,)KeTVIpOBaHMF|.

PesynbTaT 06y4yeHus

B pe3ynbTaTte oﬁyueuuﬂ Ha Kypce chnywaTtenu:

e OCBOSIT TEOPUIO U MPAKTUKY 6H04)KETUPOBAHUA 3aTpaT Ha NepcoHan.

e OBnagetoT UHCTPYMEHTaAMM NNaHUPOBAHWSA YNCIIEHHOCTH NepcoHana.

e HayyaTcsi onTUMU3NPOBaTb YUCIIEHHOCTb, fO/MKHOCTHOM COCTaB U pacXoAbl Ha NepcoHarn.

e OCBOSIT NpaKTUYECKME UHCTPYMEHTbI MaHUPOBaHUS U 060CHOBaHUA PacXOf0B Ha NnepcoHal.
e HayuaTcs aHanM3npoBaTb U KOHTPOMPOBaTh UCToHeHUe HR-6oaxeTa B KOMNaHUM.

3TO MeponpusTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB O4HON KOMMaHWK).

[TporpamMmma oby4yeHus

CtpaHuua: 1us 4


mailto:seminar@finkont.ru
http://www.finkont.ru

JeHb 1.

TeopeTuyeckue acneKTbl U NpaKTUUYECKas peanusauus npowecca 6104KeTUPOBaHUS.

o BHOZKET: UTO 3TO U KaK ero co3aasaTtb A1 AOCTUXKEHUA Lieneit.

o Llenu, 3agaum, aTanbl 6L04XKETUPOBAHUS.

e [l0CTOMHCTBA, HeJOCTaTKMU, TPYAHOCTU BIOXKETUPOBAHNSA, 3Tanbl 6IOAXETHOrO NpoLecca.
o OCHOBHbIe NoAX0/bl K NOAroTOBKe 6HOAXKETOB.

TexHonorus 6IOA)K8TMPOBaHMﬂ 3aTpaT Ha nepcoHan.

o OCHOBHble TPYAHOCTH, C KOTOPbIMY CTaNKMBalOTCA NpK paspaboTke GrofyKeTa PacXof0B Ha MepPCoHan.

o OnpepeneHue poneii M 30H OTBETCTBEHHOCTU Pa3fIMUHbIX NoApasaeneHuin (pykoBoaUTENer,-9KOHOMUCTOB MO TPYAY ¥ CeunanvcToB
CNY>X6bl yNpaBeHNUsi NepCoHanoM) B MpoLiecce co3faHus GroaxeTa pacXofoB Ha NepcoHar.

e 3agaum cnyx6bl NepcoHana B npouecce 6104KeTUPOBaHUS.

HopmaTuBHble 1 MeTogUYecKue MaTepuanbl, onpeaensiolLMe coCTaB 3aTpaT Ha nepcoHan npu 6IOA)KeTMpOBaHMM.

o OCHOBHbI€ CTaTbM PACXOMOB Ha NepcoHal, A0NA 3aTpaT Ha NepcoHas B 06LieM 610pKeTe KOMMaHUW,-AeTanmnsaums cTarteil saTpart Ha
nepcoHarn.
o Mopsafok GopMUPOBaHUS 3aTpaT Ha NepcoHan.

HR-aHanuTMKa: NnaHMpoBaHMe U MPOrHO3MPOBaHUE PacXoA0B Ha MepcoHan B paMKax 6ropeTa.

¢ KntoueBble CTaTUCTUYECKME AaHHble, MPUMEHSIeMble NPpU pacyeTe 6lof)KeTa Ha nepcoHann.
o OCHOBHble haKTOpbl, BAMSIOWME Ha BEJIMUMHY 610[)KETa Ha NepcoHar.
o BHeLLHWe 1 BHYTPEHHWE AaHHble, UCMonb3yeMble AN pa3paboTku GlogKeTa 3aTpaT Ha NepcoHan.

CTpaTeruu onnatbl TpyAa U ynpaenevue ¢oHAoM onnatbi Tpyaa (POT).

e 0630p pasnNYHbIX CUCTEM OMnNaThl TPyAa U UX BAusiHne Ha 6rogxeT GOT.

e AHanus u cpaBHeHMe TapuHbIX U 6ecTapudHbIX CUCTEM ONaThbl TPyAa.

e Pa3paboTka onTUMasnbHOM cMCTEMbI OMNSaTbl TPyAa, COOTBETCTBYIOLLEN LieNsiM KOMMaHUu.

e /crnonb3oBaHWe cucTeM oniaTbl TpyAa 4S9 ONTMMU3aL MK 3aTpaT Ha nepcoHan v ynpasneHus GOT.
e MopenvpoBaHue ¥ NPOrHO3MpOBaHWe pacxoAoB Ha onnaTy Tpyaa.

o PernameHTauvm npaBwua onjlaTbl TpyAda B JIOKaJlbHbIX HOPMATUBHbIX aKTax.

®oHp onnatbl Tpyaa (OOT) Kak pe3ynbTaT NPOU3BOAUTENILHOCTU TPYAA, TPYA03aTPaT U YUCIIEHHOCTN PaGOTHMKOB.

e [MnaHupyemble, hakTUyeckme u HOpMaTMBHbIE TPyAO3aTpaThl.
e B3anmocBA3b MeXAy YUCNEHHOCTbIO pabOTHUKOB, MPOU3BOAUTENILHOCTBIO TPyAa U TpyAo3aTpaTamu.

Brog)keTupoBaHue ¢oHAa onnaTbl TpyAa.

o 0630p pa3fIMyHbIX NOAXOA0B K NIIAHUPOBAHUIO 3aTPaT Ha ONaTy TPYAa, C aHaIM30M UX NPEUMYLLECTB-M HEAOCTATKOB.

e CTeneHb aeTanu3auum 6rofxeTa pacxofoB Ha NepcoHan.

o KntoueBble hakTopbl, ONpeaenstolme pacxofbl Ha NEPCOHaN: YACIIEHHOCTb NepCoHana, AOMKHOCTHOR-COCTaB, pa3mepbl 3apaboTHOM
nnaTbl AN AOMXKHOCTEN, CUCTEMbI ONaThl TPYAA.-

e MeToabl onpeaeneHnsi oNTMManbHOro paamepa 3apaboTHOW NnaTbl ANs KaXLO0W AOMKHOCTH.

¢opMMpoaa|-me 3¢¢eKTMBHOﬁ cCuUcTeMbl onnaTtbl TpyAa: OT PbIHOYHbIX peanuﬁ K onTUMasibHbIM 3apniaTtam.

e OnpepaeneHue cpefHEpbIHOYHOrO YPOBHS 3apaboTHOM MaaTbl U OLleHKa KOHKYPEHTOCMOCOGHOCTU-NPeANpUATHS.-

o o3nuMoHMpoBaHMe Ha pblHKe Tpyaa. PopMUpoBaHuUe NpUBeKaTeNIbHOMO NPeASIOKEHUA ANA-NOTEHLMANbHbIX COTPYAHWUKOB.

e MeToab! onpefeneHns oNTUManbHOrO YPOBHS onnaThl TpyAa. MaydeHune 6a30BbIX U MPOU3BOAHBIX MOAXOA0B, BK/OUas NpUMeHeHue
MHCTPYMEHTOB aHafiM3a pbiHKa TpyAa 1 pelleHune creuynduyeckux sagaud.

o VIHCTPYMEHTbI U MeToAMKU pacyeTa. 0630p pbiHKa TPYAa, MPUMEHEHME NONPaBOYHbIX U-pernoHanbHbIX KOahbULMEHTOB, paspaboTka
TapudHbIX CUCTEM, pacyeT TapudHbIX U MOBPEMEHHbIX CTABOK.-

CTpaHuua: 2 us 4



[eHb 2.
MnaHupoBaHue YNCNIEHHOCTHU NEepcoHaa KaK OCHOBa 610))KeTMPOBaHUS.

CTPaTerM‘-IeCKMﬁ KOHTEKCT pacyeTa YMCJIeHHOCTU NepcoHana.

e Makpo-TpeHAbl 1 BbI30BbI B yripaB/ieHUN NepcoHasniom.
e BnnsHne MakpoaKOHOMUYECKMX (haKTOPOB Ha YNCNIEHHOCTb M HOHA onnaThl Tpyha.
o BusHec-cTpaterumn n ux oTpakeHue B KagpoBOW NOJIUTUKE.

YucneHHoCTb NepcoHana: NoHATHUE U BUAbI.

o Buabl YNCNEHHOCTM: CMMCOYHAsA, ABOYHASsA, CPEAHECNINCOYHANA U Ap.
o CTpyKTypa v KaTeropuu nepcoHana, ypoBHW ynpaBrieHus:, [OIXXHOCTHOW COCTaB.
o dakTopbl, ONpeaenstoLwye Heo6XoAMMYIO U OCTAaTOYHYIO YNCIIEHHOCTD.

MeTtopbl aHanu3sa u n1aHUPOBaHUA YUCJIEHHOCTU.

. HOpMaTVIBHbIe, aHalnTnu4yeckmne U npoLeccHble MeToAabl.
e licrnonb3oBaHune ﬂ,paVIBepOB YUCNEHHOCTU N KaNbKyNATOPOB.
e TUnNoBble oWN6KU B nJjaHunpoBaHUN YUCNEHHOCTMU.

YucneHHocTb B cUCTEME 6IOA)KeTMpOBaHMf-I.

e YMCNEeHHOCTb Kak OCHOBA NMIaHMpOBaHus 3aTpat Ha nepcoHan (GOT).
¢ BnusHMe KaTeropuit nepcoHana Ha ctaTby 610aKeTa NpeanpusaTus.

OnTUMMU3aLUA YUCIEHHOCTU M AOJHKHOCTHOIO COCTaBa.

e MeToab! onpefeneHus N36bITOYHOM U HEAOCTAaTOYHOM YNCTIEHHOCTU.

o DYHKUMOHANbHbIV aHanu3: nepepacnpegeneHe GyHKUWUI, pa3aeneHune Tpyaa U Koonepauusi.

¢ HopMmbl ynpaBnsemMocTu 1 npasuna GopM1MpoBaHUsi OPreTpyKTypbl.

e LllTaTHOe pacnuncaHue v NoKasbHble HOPMATUBHbIE aKTbl Kak MHCTPYMEHTbI YNpaB/ieHNs YNCIIEHHOCTbIO U 3aTpaTamu.

OeHb 3.

BiopyxeTupoBaHue 3aTpaT Ha o6yquue U pa3BuUTUE NepcoHana.

e 3afauv 06yyeHUs U pasBUTUS NepcoHana.

¢ MexaHu3M pacnpegeneHus 6roaKeTa Ha o6ydyeHune 1 pa3suTme. OCHOBHbIe NMOAX0AbI K MIaHMPOBaHWIO PacX040B.
o CTpyKTypa pacxofioB Ha o6y4yeHune U pa3BuTUe NepcoHana.

o Moaxoabl K MOBbILLEHWIO 3DHEKTUBHOCTM PAacXO[oB Ha 06ydeHne U pasBuTHe.

o TlyTK COKpalLleHUsi pacxofioB Ha 06y4eHune 1 pasBuUTHUe NepcoHana.

Blog)xeTupoBaHue 3aTpaT Ha noa6op nepcoHana.

o CocTaB 3aTpaT Ha noa6op nepcoHana.

o [pAMble U KOCBEHHbIE 3aTpaTbl Ha MoA60p NepcoHarna.

¢ Moaxoabl K OLeHKe TpyA03aTpaT Ha NPOLLeCC HallMa COTPYAHUKOB.
o Moaxobl K OLleHKe pacxofioB Ha npoliecc nogéopa nepcoHana.

e MeToabl ONTUMMU3aLMMN PAaCXOAOB M NOBbILEHUA KayecTBa HaiMa.

BropyxeTupoBaHue OTNYCKHbIX U coLMa/IbHbIX BbinnaT.

o [leicTBytoLme haKTopbI, BAUAIOLLME HA Pa3Mepbl OTMYCKHbIX.
o MoaxoAbl K pacyeTy pacxofioB Ha OTNYCKHbIe BbINiaTbl.
e Knaccudukaumsa n nopapok pacyeta coumanbHbIX rapaHTWi, NMOCO6UIA U KOMMNEHCALMOHHbIX BbiMaar.

Blof)keTUpoBaHUe 3aTpaT Ha OPraHU3aLMOHHOE pa3BUTHe.

CtpaHuuya: 3us 4



BroA)xeTupoBaHMe pacxofi0B Ha KOPNOPaTUBHbIE MEpPONpPUATHUS.

Brop)xeTupoBaHue npoekToB U HR-pyHKkLMIA.

e [naHMpoBaHuWe 3aTpaT Ha AEATENBHOCTb Ka[pOBOM CNYX6bI.
o [MpuMepbl pacyéTta 3aTpaT Ha HR-NpoeKTbl.-

JeHb 4.
YnpaBneHue 3aTpaTamu 1 6l0a)KeTMpoBaHue nepcoHana.
MeTopabl ynpaBneHus 3aTpaTamMu Ha NepcoHarn.

e [MoaxoAbl K CHUXEHWIO 3aTpaT U OLleHKa PUCKOB.
e Pas6op keicoB: 6anaHc 3OPEKTUBHOCTU U COLMANbHbIX PUCKOB.

YueT B 6104)KeTUPOBaHUM pe3yiIbTaTOB CneLuanbHoi OLLeHKM ycnoBuii Tpyaa (COYT).

o Llenn n nopagok nposegexua COYT.

e BrimsiHue knaccoB ycnoBuii Tpyaa Ha ymcneHHocTb n ®OT.

o [lonnaTbl, KOMNEHCALMU, NbroTbl — BK/IFOYEHUE B GHOAXKET.
o [lpuMeHeHune pesynbTatos COYT npu onTuMnusaLmumn 3aTpar.

WUcKyccTBeHHbI UHTENNEKT B paboTe 3KOHOMUCTA MO TPYAY U crieLanucTa cnyX6bl ynpaBneHusi nepcoHanom npu popMmpoBaHum
6loaKeTa.

o 0630p HenpoceTel U LMPPOBbIX MHCTPYMEHTOB.
e BO3MOXXHOCTM 1 orpaHnyeHus. Mpumepbl U3 NpakTUKM.

[lpenopaBaTenu

JIYKABEHKO Anna AnekcaHapoBHa

MpaKTUKYIOLLMA KOHCYIbTaHT B 06/1aCTV OpraHW3aLoHHOro pasBuTUA 1 yripaBieHnUsa NepcoHanoMm, ANPeKTop KOHCaNTUHTOBOW
PeKpyTUHroBoit KoMnaHuu (r. CaHkT-MeTep6ypr). OnbIT Ha NO3ULMK 3aMECTUTENS FreHepanbHOro agupekTopa u HRD B KoMMaHUsAX
CpefHero v KpynHoro 6usHeca - 6onee 15 ner.

MAKJIMHCKAA TaTtbsiHa eHHaabeBHa

OpraHu3auUnoHHbIN fnu3anHep, pyKoBOAMTESb MPOEKTOB MO YrpaBieHUo NepcoHanoM U oxpaHe Tpyaa, MeTOA0J10r U TPeHep Mo MeToauKe
TWI, 3kc-Ha4yanbHUK oThena noabopa v pa3BuTuA nepcoHana bantuiickoro 3aBoga. OnbIT paboTbl Ha NPOMbILAEHHbIX NPEANPUATUSAX
KpYrHbIx Kopriopauuit (Pocatom, O6beMHEHHas CYA0CTpOUTENbHAsA Kopriopauus 1 ap.).

HUKUTUHA NpuHa AnekcaHapoBHa

[loKTOp 3KOHOMUYECKUX Hayk, npodeccop kKadeapbl MUPOBOI SKOHOMUKMU U MEHeAXXMeHTa MexayHapoAHOro 6aHKOBCKOrO UHCTUTYTA,
9KCNEPT-KOHCYNbTAHT B chepe ynpaBfieHUsi NepCoHanoM, SKOHOMUKE NepcoHana, KafpoBblX TEXHONOMUIA.

CtpaHuua: 4 us 4
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