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OpraHu3auus CUCTEMbI GIOAYKETUPOBAHUSA N YNPaBIEHYECKOro
yyeTa Ha npeanpuaTum

B pamkax 06y4yeHus Ha Kypce CnylaTeny nosyyat npakTuyeckue HaBblKM yripaBneHns hUHaAHCOBbIMU NMOTOKaMW ANs MOBbILIEHUS
atbdeKTMBHOCTY paboTbl MPeAnpUATUA U yCTOMYUBOCTM 6U3HECA B LiesIoM. Kypc OCHOBaH Ha COBPEMEHHOM OfbITe MPUMEHEHUS
cucTeM 6H04)KETUPOBAHUA U YNIPaBNEHYECKOro yyeTa.

[ata npoBegenusn: 12-15 asrycta 2025 ¢ 10:00 go 17:30
ApTtukyn: ClN12439

Bup o6yyeHus: Kypc noBblileHust KBanudukaumm

dopmart obyueHus: OHNalH-TpaHCAAUMS

CpokK obyyeHus: 4 fHsl

MpoponxutenbHocTb 06yyYeHus: 32uyaca

CtoumocTb yyactus: 53 600 py6.

[ina yyacTHMKOB npefycMoTpeHo: MeToanyeckuii MmaTepuann.

J[lOKyMeHT no oKoH4aHuM obyyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLine UTOroByo aTTecTaumio nNo nporpaMmme
o6yJyeHus, nosyyaroT YA0CTOBEpEHUE O NOBbILEHUUN KBanupukauum B o6beMe 32 Yacos (B COOTBETCTBUM C JIMLIEH3Mel Ha NpaBo
BefleHMsi o6pa3oBaTesibHOM AeATeIbHOCTY, BblAaHHON [lenapTamMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).
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Ina Koro npegHasHayeH

Co6CTBEHHMKOB 6M3HECA, FreHepanbHbIX AMPEKTOPOB, GUHAHCOBbIX AUPEKTOPOB, PYKOBOAMUTENE U CreumanmcToB GUHAHCOBBIX CIYXG,
rnaBHbIX 6yxranTepos.

Llenb o6y4yeHus

CucTeMaTUsMpoBaTh UMEIOLLMEC 3HAHMS B 061aCTU MPAKTUYECKOro yNpaB/ieHYecKoro yyeTta u 6104)XeTUpoBaHUs, MOHATb NPUHLMMbI
NMOCTPOEHMSI CUCTEMbI YNPaBJIEHYECKOr0 yYeTa Ha NPeANpUsATAM, HAYYUTbCA CaMOCTOSITESIbHO CTPOUTb CUCTEMY YNpaBNeHYecKoro yyeTa
Ha NpeanpUATUK, NePECMOTPETL CBOU NOAXOAbI K NPaKTUKE BHEAPEHUA CUCTEMbI YNIPaB/eHYECKOro yueTa U 6HoAXXeTMPOBaHUs, NMoyYnTb
OTBETbI Ha BOMPOChHI MO 3asiBIEHHON TEMATUKE.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yyeHus crywiaTenu:

e 03HAKOMSITCS C CUCTEMOW YrNpaBJIEHYECKOrO yyeTa B KOMMNaHWU B cOoTBETCTBUM ¢ MCDO;

e 13yyaT METOAOJIONMIO YIIPaB/IEHYECKOrO yYeTa NPeanpusTum;

e 03HAKOMSATCS C MpUHUMNaMKU 0T60pa NapaMeTpPoOB AJiS U3MEPEHUS U KOHTPOJIS 6U3Heca;

e MPUOBPETYT HaBbIKW aHanNn3a JIMKBULHOCTU, NIAaTEXECNOCOBHOCTM U KPEAUTOCTNOCOBHOCTM BUBHECE;
e HayyaTcsi NpMHLMNaM Bbi6opa ONTUMabHOWM CUCTEMbI BHOJIKETUPOBAHMS;

e 03HAKOMSATCSA C TEXHOMOrMelh GopMUpoBaHUs BroayKeTa KOMMNaHUy;

e MPUOBPETYT HaBbIKW ONTUMAsIbHOIO BbIGOpa TEXHONOMMM YIpaBeHNUs 3aTpaTamy;

e U3yyaT MeTofbl KOHTPONSA 3aTpaT;

e ronyyaT BCe Heo6x0AMMbIe A/1si NOBCEAHEBHON pPaboTbl MHOOPMAaLIMOHHO-CNIPaBOYHble MaTepuarnsbl.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

[lporpamma obyyeHus

[eHb 1.
OCHOBHbIE Lienu B 6u3sHece.

o Llenu 1 3agaun ynpasneHus hbuHaHcamMy KOMMNaHUM.
e Llenu 6uaHeca 1 ero OCHOBHbIX Y4aCTHUKOB: BNafesbLes, yrpaB/eHLeB U COTPYAHUKOB.
¢ CucTema ynpaeneHusi GvHaHCaMU B KOMMaHUW.

3afaum ynpaBsieHYecKoro yuyerta Ans noebiweHus 3GppeKTUBHOCTU ynpaBneHus 6u3Hecom.

o TPaguUMOHHDIN ynNpaBieHYeCKUI YYET: nereHapl U Muobbl.

e HoBble TeHAEHUMM B yNpaBIeHYECKOM YYETe.

e OCHOBHble OTYETbI COBPEMEHHOIO YNpaBfieH4Yeckoro GMHaHCOBOIO yyeTa.

e YyeTHas NonmMTMKa 1 ynpaBiieHYeckum yyer.

e OTpaxkeHue GUHaAHCOBbIX TPAH3aKLUWUA B OCHOBHbIX YNpaBieHYeCKMX oTYeTax.
e Maeonorus puHaHCOBbIX MOTOKOB B 6U3Hece.

e YrpaBrieHVe AOXOAHOCTbIO KOMMaHUM.

e AIrOPUTMbI NMPUHATUSA YNPaBAEHYECKUX PeLLeHUI.

YnpaeneH4YecKuil yueT B KOMMaHUU Ha OCHOBAHUN MEXAYHApPOAHbIX CTaHAAPTOB.

o CTpaTervnyeckue nokasatenu B 6U3HECe U KaK OHU CBA3aHbl C PErynsipHbIM MEHEIKMEHTOM.

o Llenu n 3agaum ynpaBfieHYeCKOro y4yeTa, NpuaHaku ahGeKTUBHOIo yrnpaBieHYecKoro yyeTa.

e 3ayeMm Hy)xHa peBu3usi GUHaAHCOBOro MEHEKMeHTa.

¢ YnpaeneHue MHHOPMaLMOHHBbIMY MOTOKaMU B paMKax ynpaB/ieHYecKoro yyeTa.

e TexHonornyeckoe obecneyeHne GUHAHCOBOro MeHeXMeHTa. OCHOBHbIE MHCTPYMEHTbI.

e B3aMMocBs3b YnpaBieHYecKoro Yyeta c LensiMu pa3BuTus KOMNaHum v GUHaHCOBO-3KOHOMUYECKOWH MOLENbIO KOMMaHWM.
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e B yeM oT/IMUME yIPaBNEHYECKOrO y4YeTa OT Byxrantepckoro. Yem otnvyaercsa npubblib Gyxrantepckas oT Npubbliv 9KOHOMUYECKOA.

e Kak npaBuWIbHO NOCTPOUTH B3aUMOENCTBUE BYXranTepcKoro v yrnpaBsieHYecKoro yyeta B KOMNaHum.

o OTpaxeHue peanbHOro GUHaAHCOBOrO COCTOSIHUS BU3HECA B YeTblpex PUHAHCOBbIX OTYETaX.

e CTaHAapTbl ynpaBneH4Yeckoro yyeta. Ha 4To MOXHO M HY)KHO OPMEHTUPOBATbLCS.

e YTO0 TaKoe yrnpaBfieHYecKasi OTYETHOCTb, 3a4eM U KOMY OHa HY>XHa.

e OCHOBHble 1 BCOMOraTe/ibHble OTYETbI B CUCTEME YrpaBaeHYecKoro otyeTa. CKONbKO A0JIKHO 6bITb OTYETOB B KOMNAaHUM U Kak
paspaboTaTtb popMaTbl ynpaBlieHYECKUX OTHETOB.

e Paspa6oTka 1 BHeZpeHve ynpaBieHYecKoro yuyeta B KOMnaHuu. MNpo6aembl v OLLINGKMN.

JeHb 2.
MeToponorus ynpaBneH4ecKoro yyeta. OCHOBHbIEe anropuTMbl U OTYETbI.

e Knaccudukauus, ynpaBneHue 1 y4yeT 3aTpaTam B KOMMaHWK.

OcHoBHble 6a3bl pacnpefeneHnst KOCBEHHbIX 3aTpar.

e YnpaBneHve paboymm KanuTanom 6usHeca - 060pOTHbIMU aKTUBAMMU.

e 9ddekTBHbIE METOAbI YNIPaBIEHUsl TOBAPHbIMU 3aracaMu U fe6UTOPCKON 3a10KEHHOCTbIO.

¢ YnpaBieHue feHEXHbIMW MOTOKaMM, OX0A4aMM1 U pacXxofaMu B 6U3Hece.

o Kakyto fonto Npubblv MOXHO U3BNeKaTb 6e3 yllep6a Ans 6usHeca.

e CKO/IbKO MOXHO MOTPaTUTb Ha pa3BUTUE GU3Heca.

e ONTUMasbHble TEMIMbl POCTa KOMIMaHUM.

o YnpaBfieHYeckuit 6anaHc v ynpaBrieHWe CTOMMOCTbIO KOMMNaHUw.

e OnTumarnbHas CTpPyKTypa pyHaHCOBbIX pecypcoB.

¢ paBuNibHble aNropuTMbl aHann3a yrnpaBieHYecKoi OTYETHOCTH KOMMaHUU. KntoyeBble MOMEHTbI B PUHAHCOBbIX OTYETaX.
o GDUHaHCOBbIE M 9KOHOMMYECKME MoKasaTenu - 0T6op NapaMeTpoB A5t USMEPEHUsI U KOHTPONA BusHeca.
e KOHTPOJIbHbIE TOYKU AJ15 MPOBEPKU OTYETHOCTH. [poBepKa NosHOTbI M TOYHOCTM MHGOpMaLmK.
AHanus NMKBULHOCTU, NIAaTEXECNOCOBHOCTM U KPEAUTOCNOCOBHOCTH 6U3HECa.

Bbl60p TeXHONMOrMK ynpaBneHus 3aTpaTaMu.

e lNoHATMe 3aTpaT, Ux Knaccubukaums.

e [psIMble U KOCBEHHbIE 3aTpaTbl.

o [lepeMeHHble 1 NOCTOsIHHbIE 3aTpaTbl.

o Ce6eCTOMMOCTb, ee BUAb! U METOAbI KaJIbKyNIMPOBaHWS.

e BniusiHue oTpacnesoii cneumMdrku opraHM3aL My Ha KasibKyiMpoBaHue ce6eCTOMMOCTM NpogyKumuu (paboT, yenyr).
o O6CY)KAEHNE KOHKPETHbIX XO3IMCTBEHHbIX CUTYaLMi U pelleHue 3ajau.

AeHb 3.
Bbl60p onTMManbHOI CUCTEMbI 610A)KETUPOBaHUSA.

o CBA3b 6I0AXKETUPOBAHMUS C OCHOBHLIMU LIENSIMU B 613Hece. AKTyannsaumus posin G1oaXKeTMpoBaHus B Y4eTHON NOSIMTUKE, GUHAHCOBOM
W ynpaBieHYeckoMm yyeTe.

o TMoHATME U BUAbI 6I04XKETOB KOMMEPYECKOI OpraHn3aLum, Ux posib B CUCTeMe ynpaBieHus.

e Buapbl 610)KeTOB: reHepanbHble U YacTHbIe 6HOAXKETbI, TMBKUE U CTaTUYeCKue 6IoXKETbI.

o ['eHepasbHbIi 6I0XKET U MOPSAAOK ero pa3paboTKu.

TexHonorus ¢popMupoBaHus 6l0)KeTa KOMMNaHUK.

o Pa3paboTka onepaLMoHHOro 6roykeTa opraHm3aLmmn: 0CO6eHHOCTM U 3Tanbl.
o BoppKeT JOXOA0B M pacxofoB OpraHv3aLuu.
e JTanbl paspaboTKn PUHAHCOBbLIX BHOAXKETOB.

KOHTpOﬂb 3a UcnosHeHUeM 6104KeToB U onepaTtuBHoe ¢W|Hchosoe perynupoeaHue.

o [POrHO3HbIN aHaNN3 GUHAHCOBOIO COCTOSIHUA OpraHn3aLmu.
o KoHTposb 3aTpaT v onepaTuBHoe GMHAHCOBOE PerynMpoBaHue.

[eHb 4.
ABTOMaTH3aLMA NpoLecca 6104)KeTUPOBaHUS.

o XapakTepucTuka COBpEMEHHbIX NOAXOA0B K NMpoLeccy aBToMaTu3aumm.

o [1Ba KJTaCCMYECKUX BapuaHTa peanunsaLmm ctpaTermm aBTomMaTmaaunm 61oaKeTupoBaHus.
e Mogesb NNaHOBOW ynpaBfeHYeCKOW OTYETHOCTY.

o KOM6MHMpOBaHHas cTpaTerusi aBToMaTu3aumm 61oIpKeTUPOBaHUS.

e ABTOMAaTM3aLMs yNpaB/IeHYECKOro yyeTa.

e ABTOMATM3aUUS NIAHUPOBAHUSA.

o Co3paHve eANHON aBTOMATU3MPOBAHHOM CUCTEMbI BHOYKETUPOBAHUSA.
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Oco6eHHOCTH peanusaLmm NPOEKTOB N0 KOMIMJIEKCHOI1 aBTOMaTH3auun 6usHeca.

o PeLleHne TUNUYHBIX MPOGSIEM NpKU aBTOMAaTU3aLMKN BIOAXKETUPOBAHNA 1 YrIpaBIeHYeCcKoro yyerta: GopMynvpoBaHue 3afay,
yCTaHOBJIEHNE CPOKOB, Ha3Ha4YeHNe OTBETCTBEHHbIX: KaK M36eXaTb Neperpysku u HeorpysKu, NPOMEXYTOUHbIV M OKOHYATEe bHbIN
KOHTPOJIb, BblAeneHne G1MHaAHCOBOro M aAMUHUCTPATUBHOIO pecypca.

e Kak MMHMMU3NpOBaTb HeraTUBHbIE MPOLECChI NMPU peann3aLlnm MacluTabHoro NpoeKTa KOMMIEKCHOW aBToMaTM3aLuum.

o paBunbHas Mofenb CTPYKTYPbl GUHAHCOBBIX AaHHbIX.

MpunaraeTca nakeT KeilCcOB AJ1A NPaKTUYECKOro pelueHus (BbI6Op KeilcoB Ha yCMOTpeHue npenogasaTens):

(duUHaHCOBbIe TPaH3aKLUUM U B3anMOYBA3Ka OCHOBHbIX (MHAHCOBbIX OTYETOB.

KoHconuaauus oT4eTHOCTU U aHanu3 appeKTMBHOCTH NoapasaeneHuit.

Pa3paboTka 6104)XeTOB KOMMaHNW.

YnpaBfieHVe U KOHTPOJIb BU3HECA C TOUYKU 3PEHNA OCHOBHbIX GUHAHCOBbLIX POSeit KOMMaHUMU.
[narHocTuka Tuna pykoBoauTens.

MprMeHeHWe pasfiMyHbIX METOA0B KasibKyIMPOBaHUsi Ce6eCTOMMOCTY C LieSibio Bbl6opa ONTUMAasIbHOrO.
BrokeTupoBaHue npoaax.

BrogxxeT nponsBoacTBa.

BrofkeT fleHeXHbIX CpeACTB.

BrogxeTupoBaHue ce6ecTOUMMOCTHU.

. CocTaBneHue onepaLMoHHOro 6roKeTa.

(DUHAHCOBbIN GHOAYKET U NPOrHO3HbIN 6anaHc.

CpaBHUTeNbHas XxapakTepucTmka aGPeKTUBHOCT BHEAPEHUSA Pas/IMYHbIX CUCTEM aBTOMaTU3aLMUMK 6IO4KETUPOBAHUS.
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[lpenogaBaTenu

O OJTIOXUHA Mapusa EBreHbeBHa

KaHguaat aKOHOMUYEeCKMNX HayK, AOLEHT. 5M3Hec-TpeHep, FIpaKTMKyFOLLLVIIZ KOHCY/IbTaHT MO BONpPOCaM yrnpaBneH4YeCKoro y4yeTa,
6POA)KeTVIpOBaHVIF|, aHannsa dJVIHaHCOBO-XOSHVICTBEHHOVI AEeATENIbHOCTHU, OLEHKN UHBECTULIMOHHDbIX NMPOEKTOB, ynpaBJieHUA NMPOEKTaMU.

O6pasoBaHue:

CaHkT-lMeTepbyprckuin FocyaapcTBeHHbIn Mopckoit TexHuueckuin YuusepceuTeT (CMI6MMTY). SKOHOMUCT-MeHeaKep. IKOHOMMUKA U
ynpaesieH1e Ha NpeanpusaTum.

3ABOJUWNHA Anna ButanbeBHa

KaHampaTt aKOHOMMYECKUX HaykK, cepTUdULMPOBaHHbIN permoHanbHbli MeHemxep BIB. PO, KoHcynbTaHT B cdepe ynpaBneHus
MHBECTULMNOHHbBIMU NPOEKTaMM, UHBECTULIMOHHOIO aHanu3a, 6u3Hec-naaHMpoBaHusi, UHaAHCOBOro aHanNn3a, OLEeHKN CTOUMOCTH
6u3Heca.

Cdepa npoceccuoHanbHbIX MHTEPECOB:

ynpaBneHme WHBECTULUMOHHbBIMU NPOEKTaMU, MHBECTULMOHHbIN aHanus, 6M3HeC-I'IJ'IaHI/IpOBaHMe, d)I/IHaHCOBbIIZ aHann3 neAaATesibHOCTU
KOMMaHuK, oLleHKa CTOMMOCTUN BU3HeCa, UHBECTULMOHHDBIN U dlechost KOHCY/NbTaHT, OGU3HEC-KOHCANTUHT, dlechost WHXXWUHUPWHT,
NoCTpOEeHne CUCTEMDI 6|'OJJ,)KGTVIDOBaHVIF| KOMMNaHUK, NoAroToBKa 3afABOK Ha nony4vyeHune 6P0,D,)KeTHOFO, KpeauTHoro (bI/IHaHCI/IpOBaHVIH
WHBECTULMOHHDbIX NMPOEKTOB, Ha NoJsiydeHne Mep noaaep>XXKn rocyaapCTBeHHbIX MHCTUTYTOB Pa3BUTUA.

O6pasoBaHue:

KaHauaaT skoHoMuyeckux Hayk (CaHkT-MeTepbyprckas rocyfapcTBeHHas MHXEeHepHo-akoHoMUYeckan akagemus (MHXIKOH).
CepTudULMPOBaHHbIV pernoHanbHbli MeHeaxep BO6.PO.

MockoBckas WKona ynpasneHus CKOKOBO.

Mporpamma «OLeHKa CTOMMOCTU NpeanpuaTus (6uaHeca)» (CaHKT-NeTep6yprckuii rocyiapCTBEHHbI 9KOHOMUYECKU YHUBEPCUTET).
CraxupoBka B YHuBepcuteTe FotnaHga (LLseums).

OnbIT paboTbl:

KoHcanTuHroBas KoMnaHus «AreHTCTBO MHBECTULIMOHHOIO U (UHAHCOBOrO KOHCANTUHIay, AUPEKTOP.
FOAY «AreHTCTBO pa3BuTusi HOBropoAcKow 06nacTuy, [UPEKTop.
HoBropoackui rocyaapcTBeHHbIN yHuBepcuteT M. A. Myaporo, AOLEeHT, fieKaH.
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TEPMAH JTro6oBb AHaTO/IbeBHa

KaHanaaT SKOHOMUYECKUX HayK, FreHepasibHbIi AUPeKTop KOHCaNTUHIoBoW KoMnaHum «WinB-consult» (CaHkT-MeTep6bypr),
NPaKTUKYIOLWNIA KOHCYNbTaHT. HanpaBneHust AesiTenbHOCTU: SKOHOMMWYECKUIA ayTCOPCUHT, 06y4eHmne, KOHCYIbTaLMm no Bonpocam
(VMHaHCOBOro M 3KOHOMMYECKOro aHann3a, 6104 )XeTUpoBaHus, ynpaBfieHUsl 3aTpaTaMu v np.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

BeayLiuit u paspaboTumK CEMUHAPOB No BonpocaM GMHAHCOBOIo M 9KOHOMWYECKOrO aHanun3a, ynpas/eHusa saTpaTamu,
LeHoo6pasoBaHusi. OMbIT peann3aunm HECKOJIbKUX MPOEKTOB B 061aCTy 3[paBOOXpaHeHus], B TOM Yucie: Pa3paboTka 6HoaKeTHOM
MOZENM U CUCTEMbI YNPABNEHYECKOro yyeTa Aff CETU KNMHUK; AHaNN3 KOHBIOHKTYPbI PbiHKA U OLleHKa eMKOCTU NOTeHLMaNbHbIX
PbIHKOB A1 KOMMEepPYeCcKOon KNMHWUKK; MOHUTOPUHT GUHAHCOBO -3KOHOMMUYECKOTO COCTOAHMA KIMHMKM (C Liefbio OLleHKM NnoTeHumana
pocTa pbIHOYHOW CTOMMOCTH).

O6pa3oBaHue u KBanupukaums:

o CaHkT-TeTepbyprckuii rocyjapCTBEHHbIN YHUBEPCUTET, aKOHOMUYECKUIn hakynbTeT. KBanndukaumus: SKOHOMUCT.
o KaHaupaaTt sakoHoMMUYeckmx Hayk (CaHKT-TeTep6yprckuii FocyjapCTBEHHbIN YHUBEPCUTET).
o [oueHT (CaHKT-TeTep6yprckuii rocyAapCTBEHHbIN UHXEHEPHO-9KOHOMUYECKMIA YHUBEPCUTET).
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