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Kak ynpaBnsTb 6U3HECOM Ha OCHOBE LnNdp

Mporpamma Kypca NoMoraeT yrnopsifounTb 3HaHWUs B 0611aCTW Bef,eHWsl ByxranTepckoro yuyeTa U CoCTaB/IeHUst OCHOBHbIX OTYETOB U
MCMOMb30BaTb MOyYeHHble BbIBOAbI B MPOLIECCE MPUHATUA PELLEHWIA, MONYYUTb NPaKTUYECKUE COBETbI MO BbICTPaUBaHUIO
(hMHaHCOBbIX NPOLIECCOB U OpraHn3aLun paboTbl PUHAHCOBOM CNyX6bl.

[ata nposepeHusn: 29 -30 masa 2024 ¢ 10:00 po 17:30
ApTtukyn: MC23196

Bup, 06yuenus: Kypc nobilueHus KBanudukaumm
®dopmart obyyeHus: [IHeBHOW

Cpok obyyeHus: 2 fHA

MpopomkuTenbHocTb o6yyeHus: 164acos

MecTo npoBefieHus: r. MockBa, yn. 3os10Tas, f. 11, 6usHec-LeHTp «30/10TO», 5 aTax. BceM ydacTHUKaM BbicbliaeTcs nogpo6Hasa cxema
npoesfa Ha ceMuHap.

CtoumocTb yuyacTtus: 33 000 py6.
JAnsa yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-nayssbl.

[IOKYMEHT Nno oKOHYaHuM 06yyeHus: o nToram obydeHus cnyliaTenu, yCnewHo npoLeaLline UTOroByo aTTeCTaLUIo No NporpaMme
06y4eHus, NoslyyatoT Y 40CTOBEpPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U HayKu ropoaa MockBbl).

Ina Koro npegHasHayeH

PykoBoguTenein n co6CTBEHHMKOB 6U3HeCa, OnepaLiMoOHHbIX MEHEAXKEPOB, KOTOPbIE PerysapHO CTankMBatoTCA ¢ GUHAHCOBbIMU
oTYeTaMW, HO He UMEIOT CTPYKTYPUPOBaHHOW 6a3bl 3HaHUIA AN MHTepNpeTaLnn JaHHbIX U NPUHATUS PELLEHWIA Ha X OCHOBE.

PesynbTaT 06y4yeHus

B pe3ynbTaTte oﬁyueuuﬂ cnywaTtenu y3HaloT:

e 3ayeM HyXXeH NopsaAoK B GMHaHCaX KOMMaHWUU 1 Kak ero HaBecTu

¢ oyeMy ByxranTepckoi OTYETHOCTM HEAOCTATOYHO AJ1S1 YCMELWHOro yrpaBieHust 6U3HeCOM

¢ Kak ynTaTb 1 MCNONb30BaTh YNpaB/IEHYECKYO OTYETHOCTb B Balleil pa6oTe

e YTO TaKoe KayecTBEHHbIM (HDMHAHCOBbI NiaH

e Kak opraHusoBaTb npoLecc 6104XeTUPOBAHUA U KaK OH MOMOXET BaM B JOCTUXXEHUM MOCTaB/IEHHbIX Lienein
o Kak ynpaBnsiTb OCHOBHbIMMW (DUHAHCOBbIMMW NapaMeTpamMm

e Kak npaBunbHO opraHM3oBaTb paboTy GpUHAHCOBOro AenapTaMeHTa v caenatb ero paboTy ahdeKTUBHO

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).
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[TporpamMmma oby4yeHus

JleHb nepBbIi.
OpraHusauus (puHaHCOB Ha-1peAnpPUATUN:

o OUHaHCbI-— 3TO He-Gyxrantepus.
e YTO HY>KHO 3HaTb O-bUHAHCaxX PyKOBOLMUTENIO.
¢ Y70 TaKkoe NopsioK B-GUHaAHCaX U-KaK ero HaBecTy.

®uHaHcbl KoMnaHuU. OCHOBHbIe KoHUenuun nMoHAaATuNA:

e 5-KNTOB Nt060ro 6U3Heca: akTUBbI, 0653aTENbCTBA, KanuTas, [OXOA4bl U-pacXofbl.
o KoHuenuusa npeobnagaHusi 3KOHOMUYECKOW CYTU Hag topuanyeckoin hopMoii.

e Tpu cTonna nto6oro 6usHeca. Tpu GMHAHCOBbIX OTYeETA.

o [1Ba MeTOfa yyeTa: KacCoBbIl U-MO-HAYUCTIEHMIO.

MoueMy NpubbLIb €CTb, a-AEeHEXHbIX CPEACTB HeT.
MpakTuyeckune ynpa>kHeHUs:

o OdopmneHre ByxranTepckmx NPOBOAOK AJ1A 3aKPenJIeHUs1 TEM «aKTUBbI», «<06A3aTeNbCTBa», «<COOBCTBEHHbIN KanuTan».
e /3yyeHure npodopMbl ynpaBneH4Yeckoro 6anaHca.

o OdopmneHune byxranTepckmx NPOBOAOK ANA 3aKPenIeHnsa TeMbl CBA3M 6anaHca n-0OlMbY.

o M3yyeHune npodopMmbl ynpaeneHyeckoro OrNBY.

CucTtema ynpaBneH4YeCKoW OTYETHOCTH:

e CucTema ynpaBrieHYeCKON OTHETHOCTU: TPEXYPOBHEBAs MMpaMuAa.
o DrHaHCOBbIE OTYETDI U-KJTHOYEBbIE NOKa3aTesnu.

o OrHaHCOBbIE OTYETbI U-CTOMMOCTb 6U3Heca.

o Kak BHefpuTb ynpaBJieHYeCKY OTHETHOCTb.

e Kak 6bICTPO YnTaTb UHAHCOBYIO OTYETHOCTD.

OCHOBHbIe NpMMepbl MaHUNYNALMU YNpaBIeHYECKON OTYETHOCTU U-KaK 3TO PacKpbITb.
MpaKTnuyeckmne ynpakHeHus:

¢ MN3yyeHune NakeTa ynpaBieHYecKoi OTYETHOCTU KOMMaHUm A.

duHaHcoBOE NIaHUpOBaHUe N-610)KeTUpoBaHue:

o QuHaHcoBasa cTpaTerus n-bpuHaHCOBbIV NNaH.

o duHaHcoBasa Mogenb U-0CO6EHHOCTM (DUHAHCOBBIX MOZeseil HOBbIX NMPOEKTOB.
o OCHOBHbI€ OLIMGKM MPY NOCTPOEHUM PUHAHCOBbIX MOAESNEeN.

o [Mpouecc 6I0aKeTUPOBAHUS.

e CBA3b GUHAHCOBOW CTpaTernu, 6104XKeToB U-0THETHOCTH.

o Kak o6ecneynTb BbIMoOSHEHWE MIaHOB.

nPaKTVI‘-IeCKMe 3apaHuna:

o CoCTaB/ieHNE OCHOBHbIX MOMEHTOB PUHAHCOBOM CTPaTErMn KOMNaHuu-A nnu cBoei CO6CTBEHHON.
o O6CY)KAeHVE OCHOBHbIX TPE60BaHWMIA K-NPOLIECCy NOAroTOBKM AaHHbIX A8 Lenei 6104KeTMpoBaHus.

JeHb BTOpOIA.
®uUHaHCOBDIN aHanu3 U-pMHAHCOBbIN MEHEJ)KMEHT:

¢ YnpaBneHue GUHaAHCOBbLIM pe3ynbTaToM (HopMa NpUbbINY; peHTabenbHOCTb 6U3Heca U-0TAENbHbIX BULOB AEATENIbHOCTH).
e YnpaBsieHne 060pOTHbIM Kanutanom.

¢ YnpaBJieHne NMMKBUAHOCTbIO U-NaTEXECNOCOBHOCTbIO.

e YnpaBneHve h1MHaHCOBOW YyCTONYMBOCTbIO.

e TunoBble Npo61eMbl, 0-KOTOPbIX FOBOPAT LUGPbI.

¢ YnpaBneHue GUHaHCaMU B-yCNOBUAX HEONPEeAENeHHOCTU.

MpakTuyeckune ynpaxHeHus:
e PacueTt OCHOBHbIX NokasaTenen Ha-0CHOBe npuMepa oT4eTHOCTHU peaan0|7| KOMMNaHNN N-aHaIn3 NoJlydeHHbIX AaHHbIX C-Lefibto:

o onpegeneHna UMerLmnxca n-noTeHumnanbHbIX npo6neM;
© MPUHATUA pelleHNA O-TOM, HaCKOJIbKO KOMNaHUA MOXXET B3ATb HOBbIW KpeauT U-B-Kakom o6beMe.
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o PaspaboTka peKOMeHAALMIA No-yNyyLleHnto GUHAHCOBOIO MOJIOXEHUS.
PacueT oKynaemMocTu NpoeKToB/ KanuTasrioB/I0OXKEHMUIA:

e 4-0CHOBHble MeTOoAa.
e YycTada npuBefeHHass CTOMMOCTb Kak Hambonee HaAeXHbIA METOA,

MpakTuyeckune 3apaHus:
o Pacuet okynaemocTtu npoekTta metofom NPV n-IRR.
®duHaHCOBDIN OTAEN: KaK HAHUMATb U-KaK C-HUM paboTaThb:

e Ponu n-pyHKLMoHan GpUHaHCUCTOB.

¢ Kak HainTu n-npoBepuTb PUHAHCUCTOB.

¢ Kak KoHTponupoBaTb paboTy MHaHCOBOro OTAeNa.

o Kak pa3BuBaTb COTPYAHMKOB OTAe/1a M-NOBbICUTb MX-9PHEKTUBHOCTD.

e 3aMeHSIeMOCTb COTPYAHUKOB ByXranTepumn Ha-Bpemsi OTCyTCTBUA (OTMNYCK, 601€3Hb U-T.M.).
Moyemy BaLl pUHAHCOBbIN AUMPEKTOP paboTaeT Mnoxo.

MpakTuyeckue 3apaHus o6cyxaeHue:

o CocTaBneHue Tpe6oBaHWi K-QUHAHCOBOMY AUPEKTOPY.
o CocTaBrnieHue TpeboBaHWi K-rnaBHOMY Byxrantepy.

[lpenogaBaTenu

3ANKOBA WpuHa BaneHTMHOBHa

Bonee 20 neT paboTbl B MeXAYHAapPOAHbIX KOMMAHUSIX Ha PYKOBOASALLMX NO3ULMSAX B 0611aCTU GUHAHCOB U BHYTPEHHEro ayauTa B TakKux
KOMMaHusix kak Coca-Cola, TBK- BP.-HauuHana B 60/bLioit yeTBepke B chepe BHelHero ayanta (OCHOBHOM KITMEHT - KpYMHeNLWMWi
aBuanepeBo3uunk PP).

B HacToslLLee BpeMs co-Biafieniel, M KOHCYbTaHT Mo ¢huHaHcaM B KoMnaHuu «KBagpat pelueHuit» (buHaHcbl, NpaBo, Kagpb,
aBTOMaTu3auus).-
OCHOBHOM 3KCNEPTHbIN ONbIT:-

e BHeppeHue athheKTUBHbIX Mep aHTUKPU3WUCHOTO yrnpaBfieHns u hopMupoBaHus GUMHaHCOBOW CTpaTerny B YCII0BUSAX TYPOYNEHTHOIO
pbIHKa

MopaenupoeaHue U NPOrHo3upoBaHue:

e Pa3spaboTka u aBToMaTU3aLuus CUCTEM ByxranTepcKoro 1 ynpaeseH4yeckoro yuyéta, MCOO
o YcrneluHble KeiCbl CHUXXEHWs! HaloroBoi Harpyaku (npubbiib, HO,C) M NPOX0OXAEHUA HaNoOroBbIX MPOBEPOK.

YneH ACCA - rno6anbHoi accoumaumm npodeccmoHanos B o6iactu GUHaHCOB, yyeTa v ayauTa.-

ABTOp cTaTeil U Be6UHAPOB AJ1s1 XXypHana «DMHaHCOBbI AUPEKTOPY.
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