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3akynku Ha 100%. [NpakKTUKyM 4519 pyKOBOAUTENEN U
MeHe)KepoB Mo 3aKynkam

CaMmblit pe3ynbTaTvBHbIN B Poccun n CHIT TpeHUHT no 3akynkaM. BkitoyaeT HanbonbLlunii Ha CerofHALWHUIA AeHb UHCTPYMeHTapuii
BO3/[e/ACTBUSA Ha CNOXHbIX MOCTaBLLMKOB U MOHOMOMIUCTOB AJ151 CHUXKEHWS LieH, U MoNyYeHus 60nee BbIrOAHbIX YCTOBUA.

Jata npoBepeHusn: OTKpbiTas gata

Bup ob6yyenus: CemuHap

®dopmart obyuyeHus: [JHeBHOW

CpoK obyyeHus: 2 fHsl
MpopomkuTenbHocTb obyyeHus: 164acos

MecTo npoBepeHus: r. CaHkT-leTep6bypr, JIuroBckuid npocnekT, 266¢1, BuaHec LieHTp Mpembep Jlvra (3 oyepefb), 4 aTax, us nudra
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUIA MHCTUTYT», «O6BOAHBIN KaHan».

[ns y4yacTHUKOB NpefyCcMOTPEHO:

MeToAunuyeckuin MaTepuan, Kode-naysbl.

JIOKYMEeHT Nno oKOHYaHuM obyyeHus: CepTudukaTt 06 y4acTum B CEMUHape.

Ilna koro npegHasHaveH

CneunanucToB No 3akynkam, AVMPEeKTOPOB Mo 3aKynkam, KOMMEPYECKUX ANPEKTOPOB, KAaTErOpUHbIX MEHELKEPOB, LUCTPUGHLIOTOPOB,
puTenepoB NpeanpuATUin cepauca, paboT W YCIYT, OMNbITHbIX CNEeLManncToB, PaboTaloLWMX B 3aKyrnkax oT 2-X J1eT.

MoA «3aKynLMKoM» B MporpaMMe NoApasymMeBaeTcs Nto6oi COTPYAHMK CO CTOPOHbI MoKynaTens (0T MeHeaXepa no CHaGXeHWIo U A0
reHepasibHOro AUpPeKTopa), KOTOPbIi BeZleT NeperoBopbl C NpeAcTaBUTENIMU NMOCTaBLUMKA.

OCcO6eHHOCTM NpPOrpaMmbl

MpeumyLLecTBa NporpaMmbl:

e Balm MHBECTULMM B 0BYYEHME OKYMNATCA B CPOK OT 3 A0 15 AHeit (3TO cpefiHee BpeMs, 03BYYEHHOE Y4aCTHUKaMU TpeHnHroB). Mo
0T3blBaM, NPUMEHEHNE TOSIbKO OAHOM0 U3 UHCTPYMEHTOB — «5 LIaroB MpoTUBOAENCTBUSA NOBbLILLEHWNIO LIEH», MOJTHOCTbIO OKYynaeT
3aTpatbl Ha 0byyeHue.

e Bbl HMKOrAQ Y>Ke He AaanTe 06MaHyTb Cebsi B KayecTBe NPoAayKLMMW U LiEHe.

e ABTOp MporpamMMmbl caM paboTan «C ByX CTOPOH 6appukagy» B 3aKyrnkax v npofaxax, NoaTOMy TPEHUHT NPOAEMOHCTPUpYeT
npuMMeHsieMble NPOTMB Bac NPUEMbI MPOTUBOMOJOXHOW CTOPOHbI. B HeM BCE no aeny, 6e3 BOAbl U TONIbKO A0Ka3aBLUME CBOLO
3P HEKTUBHOCTb UHCTPYMEHTbI.

dopmaT npoBeAeHUs:
CooTHolweHune Teopusa/npaktuka = 40/60%.
Kaxzablii MoZynb ceMyHapa-npakTMKymMa BKIHOYaeT B cebs:

o KOHLEHTPUPOBaHHYHO TEOPETUYECKYHO YaCTb B BUAE MHTENNEKT-KAPT, CXeM U Tabnuu. HarnsigHbIx 1 3anoM1MHaeMbix.

e YnpaxHeHus1 Ha 0TPaboTKy 3afay Moayns. YnpaxHeHuUs «Kyrnau — Npoja)ku» NpoBOASATCA B Napax, ocTasbHble B rpynnax. Bee
ynpaxHeHusi AeTanbHO pa3bupatoTcs Ha NpeaMeT peanu3aumm Ha NpakTUKe 3TanoB NEPEroBOPOB CO CIOXHbIMU MOCTaBLUUKAMMU.

e [lowaroBbiv aHann3 pesynbTaToB ynpaxHeHnn. bonee 40 anemMeHTOB, BAUSIOWMX Ha AOCTUXEHME pe3yfibTaTa NeperoBopoB.,
YUYNTbIBAETCS B KQXXAOM YNPaXXHEHUN U aHANM3UPYETCS C MOMOLLbIO YEK-IMCTOB A1 faNbHelilleil KOPPEKTUPOBKMU B
NnoBCceHEBHOI paboTe C MOCTaBLUKAMMU.

e /IHTepaKTUBHYIO YacTb — pa3bop peasibHbIX MOCTaBLLMKOB U NeperoBOpoOB y4aCTHMKOB CEMUHApA.
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PesynbTaTt 06y4YeHus

B pe3ynbTaTe NPOXOXXAEHUSI CEMUHAPa YYaCTHUKM:

e M3yyaT TEXHUKU NPOBEAEHNS NEPErOBOPOB U NMOJyHYeHUs! BbIFOAHbIX YCIOBUI Y CNOXHbIX, HECTMGAeMbIX MOCTaBLLMKOB, B TOM
yucne y MOHOMOUCTOB.
¢ Ha npakTuke onpo6ytoT 60see 45 NpMeMOoB yNydLWEeHNUs LIEH U YCIOBUI y MOCTaBLLMKOB.
e HayuyaTcsi IpOTUBOCTOATH MOBbILLEHUIO LIEH.
e PacnosHatoT crnocobbl, KOTOpble UCMOMb3YHOT MOCTABLLMKK, YTO6bI MaHUNYIMPOBAaTh U HaBA3bIBaTb CBOK MO3WLMIO. Y3HaloT
€noco6bl NPOTUBOCTOSATL TaKUM MOCTaBLLMKaAM.
e [lonyyaT roToBbIi K MPUMEHEHWIO M1aH MEPOMNPUATHIA MO YNYYLLIEHUIO YCITOBUIA 3aKYMOK W NMOBbILLEHWUIO 3D hEKTUBHOCTH
NOCTaBOK.
e MMonyyaT NpopaboTaHHbIN KOMMIEKT MaTepManoB ANa KaA0oAHEBHOM paboTbl C NOCTaBLUUKAMU:
© YeK-JICT NeperoBopos;
o JINCT UHCTPYMEHTOB BO3AENCTBUS Ha MOCTABLUMKOB;
o MosiHas KapTa (hakTopoB Bbi6opa M OLLEHKU MOCTABLLMKOB;
o 6a3a CK1AO0K A5 NeperoBOpoB C NOCTaBLUKaMU;
o KapTa MoCTPOeHUs OTHOLUEHWUI C He3aHTEPECOBaHHbIM MOCTaBLLUKOM,;
o anropuT™M OTPaboTKM MOBbILWEHWUS LEH 1 Apyrue.

3TO MeponpuATMEe MOXHO 3aKasaTb B KOpnopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

[TporpamMmma oby4yeHus

AeHb 1.
MoAaxoAabl K CNOXXHbIM NOCTaBLLUKAM U MOHOMNOTIUCTAM.

o Kak 3aKynuimk «npofaeT» cebsa NOCTaBLMKY — TEXHOOMUA, NO3BoAoLWan y6eXxaaTb U Ha paBHbIX BECTU NEPEroBopbl CO COXHbIMM
nocTaBLMKaMMU.

o TexHuKa NMoCTPOeHMUs NeperoBopoB C «TPyAHbIMU» NOCTaBLYMKAMM, EC/W Ball 06bEM 3aKyMOK A NOCTaBLUMKA HE MHTEPECEH.

o ELLE 62 hakTOpa, KOTOpPble MOTyT 6bITb BaXKHbl MOCTABLUMKY B Bac, KPOMe 60/bLLOro o6beMa 3aKyrnok. MprumMepbl, TOYeMy HEKOTOpble
KOMMaHUK ¢ He6OMbLIMMM 3aKa3aMu JO6UBAOTCS NyYLLIMX YCIIOBUIA, YeM Apyrue — 60see KpynHble U UMEHUTbIE.

MpaKTukym.

YnpaxKHeHUs Ha yNydLIeHne YCNoBUiA Y eMCTBYIOLLEro NOCTaBLUMKa B peXXuMe Tekylleit pa6oTbl. Meperosopb! B napax
NOCTaBLUMK/3aKyMLWMK C NMOCNeAyoLUM AeTalbHbIM aHaIM30M NeperoBopoB BCeil Fpymnnoi ¢ MOMOLLbO YeK-TCToB Mo 40 napaMeTpam.

3onoTble NpaBuna 3aKynumKa.

e 3 3010TbIX NpaBuna 3aKynwuka — d)pr,aMeHT, FapaHTMpyIOLLJ,I/IVI nonyyeHne Hannyywmx n3 BO3MOXXHbIX yCJ'IOBMI7I 3aKynok. nx
npuMeHeHne B KOHTEKCTe Ballero 6usHeca.

e YT0 TaKoe «AHO LieHbl»? Kak ero Hantn? 4 nocnegoBaTesnbHble TaKTUKU onyckKaHua 3aKynqu0|7| LleHbl.

o Kak 3aKynuwuKy BeCTu ynydwieHune yCJ'IOBMI7I NoCcTaBKM Ha NOCTOSIHHOM OcHOBE. [pUMeEHeHMe «nopTpeTa uaeasnbHOro NocTaBLUuKar.

MpakTuKym.

ynpa)KHeva Ha HaXxOXAEeHNEe MUHUMabHO BO3MOXXHOW LiEHbI B MOCNE[0BaTENbHOCTSX: TOPr U neperoBopbl, KanbKynaunua CTOMMOCTH,
aHanns3 Leno4vyek noctaBoOK.

YnyuJuieHue yCNOBMiA U 3aKYNOYHbIX LieH.

e Kakue MeTobl MPUMEHNATb, ECNMN MOCTABLLMK 6OMbLUE HE «ABUIraeTCsA» NO LIeHe U OTCPoYKe?

o «HenpsimMoe yaeLleBneHne» 1 KanbKynsaums LieHbl — eLlé ABa cnocoba yNyylaTtb YCIoBMUa 3aKynku. Kak oHU BAWSIIOT Ha 06LLyto
cTOMMOCTb. [MpUMepbl U3 NPaKTUKKU POCCUNCKUX U MHOCTPAHHbIX KOMMaHWA.

e BK3 - 6onbluast kapTa 3akyniimka. Camas nosnHas kapTa u3 35 kputepueB 1 160 hakTopoB, KOTOPbIE HY)XXHO yYUTbIBaTb NpU
CPaBHEHWM MOCTaBLUMKOB U YyYLIEHWUN YCNOBUI MOCTaBKM.

MpaKTukym.

dopMupoBaHue KpUTepueB Al BbI6GOPa, CPaBHEHMUSI U PasBUTUSA NMOCTaBLLMKOB. CoCTaBieHUe COBCTBEHHOW «KapTbl alYHOCTH
3aKyMLMKa» — KaK ¥ YTO eLé MOXHO ynyylliaTb B MeperoBopax ¢ NOCTaBLLMKOM.
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[eHb 2.
MonyuyeHue CKUAOK M fanbHeillllee ynyylleHUe YC/OBUIA 3aKynoK 6e3 yuiepba Ans BCcero ocTajbHoOro.

e 26 BUJJOB CKUAOK: AONTOCPOYHbIE, CUTYaLMOHHbIE, BpEMEHHbIE, pa3oBble. Kakune Bbl yXke nonyyaeTe, a Kakue eLwé Mornm 6bl nosydarb?
o puMeHeHne 20 apryMeHTOB AJ15 NEPeroBopoB O CKUAKe C MOCTaBLLMKOM, KpoMe 6aHanbHoro: «Y Bac fOoporo».
e PacueT cTOMMOCTM OTCPOYKU. CKOMbKO AOMOSTHUTENBHOM NPUGLINU Bbl MOXETE NPUBNEYL?

MpakTuKym.

o GopMMpoBaHMe WabnoHa NMcbMa A4S rapaHTUPOBAHHOIO Y/yYLLEHWUS YCIOBMI Y MOCTaBLUMKa.

e PacueT BbIFrOAHOCTM OTCPOYKM MnaTexa. Hanpumep: CkonbKo cTonT oTcpoyka 30 gHen BaM M NOCTaBLUMKY. [TocTaBLMK npeanaraeT no
npegonnate ueHy 200 py6., ¢ otcpoukoi 30 gHelt — 206 py6. YTo BbirogHee? Kakoi nocTaBLUMK 60/ee UHTEPECEH: C YCOBUEM
npegonnaTbl No 95 py6. 3a WTYKY UK ¢ OTCPOYKON nnaTexa 14 aHew npu ueHe 102 py6.?

CunbHble WHCTPYMEHTbI BJIUAHUA B NeperoeBopax.

e Cna6ble MecTa NPoAaBLOB, MPO KOTOPbIE HAAO0 3HATb, M KOTOPbIE HY)KHO MCMONb30BaThb B CBOKO Nosb3y. PaséepeM 10 NpumepoB.

e 36 CNOCOG0B BO3AENCTBUA Ha MOCTABLUMKOB AN YNYULLIEHWS YCIIOBUI, YBEMUYEHNUS OTCPOUKM U CHUXKEHUS LiEH: OT NIerkoro AaseHus
[10 YIbTUMaTUBHbIX.

o Kakue MaHWNynALMM UCMOJb3YIOT NOCTABLUMKMU AN1A OKas3aHWUs BO3AEMCTBUS Ha nokynaTtena? Kak UM npoTMBOCTOATD.

o Kak oTpa6aTbiBaTb BO3pPaXKEHMs CNIOXHbIX MOCTaBLMKOB. PasbepeM Baluu NpobeMHble CUTYaL UK.

MpaKTukym.

Ynpa)kHeHUsi Ha MOKYMKY He60JbLIOro o6bemMa y HesanHTePeCOBaHHOIO KPYMHOMo NocTaBLLyMKa HanpsiMyto. MeperoBopbl B napax
NOCTaBLUMK/3aKyMNWMK C MOCIEAYIOWMM AeTaNlbHeNLWMM aHaIM30M NeperoBopoB BCEN MPYNMOi C MOMOLLbIO YeK-TMCToB no 40
napameTpam.

MNpaKTuKa BeieHNs NeperoBopos CO C/I0XXHbIMY MOCTaBLLUKaMU.
MpakTuKyMm.

MeperoBopbl CO CNOXHbIMU NOCTaBLUMKAMW. YNPaXKHEHUA Ha 3aKperieHne Cnoco60B BO3AeiCTBUSA Ha NMOCTaBLUMKOB U OTPaBboTKY
MaHunynaumit. Pa6oTta B Tpoiikax: OAMH — NOCTaBLLMK, BTOPOM — 3aKyMLUMK, TPETUI — HabloaaTeb, AatoLmnii 06paTHYHO CBA3b C
nomotubto 40 GpakTOpOB NeperoBopoB YeK-NucTa. [lanee y4aCcTHUKU TPONKN MEHSIOTCS POJIAMU.

ANroputM AeiCTBUIA NPU MOBbILLIECHUM LiEH.

o [NocTaBLUMK NOBbILWAET UeHbl. PacyeT MCTUHHOIO NOBbILWEHNS LieHbl 1 CBepKa C 3adaBJIEHHbIM NMOCTaBLWNKOM.
e S5 waroBB I'IpOTVIBO,D,eVICTBI/IM NOBbILLEHNIO LieH. MOLWHbIN anropuTmMm, nocne NnpuMeHeHmna KOToporo Bbl UCKpeHHE MOXXeTe 3aABUTb, YTO
cpenanu BCE, YTO CMOTI/IY, AaXKe ecnu LeHa Bblpocna.

MpakTukym.

IpynnoBas TpeHMpOBKa O0TPaboTKM NOBbILEHWS LEH NOCTaBLLMKOM. CoCTaBIeHN e MiaHa MeponpuaTUii NS KaXXAoro yyacTHUKa Ha
6nvKaiLLmnin MecsiL,. YTo KOHKPETHO HY)XXHO peanns3oBaTtb B paboTe.

[lpenogaBaTenu
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