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OpraHu3sauus onnaTtbl U HOPMUPOBAHKWE TPpyAa Ha NPeANpPUATUM

Ha kypce 6yayT pacCMOTpeHbl METOANKM HOPMUPOBAHUS TPYAa M CMOCO6bI X MCMONIb30BaHWS, OpraH13auusa onnaTbl TpyAa Ha
npeanpuaTusax. NpenogasatensiMu 6yayT AaHbl PEKOMEHAALUV MO OpraHnsaummn n onTuMn3aunmpacor.

Jata npoBepeHus: 19-22 aerycta 2025 c 10:00 go 17:30
ApTtukyn: MC24357

Bup, 06yuenus: Kypc noBbilleHus KBanmdukaumm
dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 4 fHsl

MpoponxutenbHocTb 06yyYeHus: 32uyaca

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110TO», 5 aTax. Bcem yyacTHMKaM BbicblnaeTcs NoApo6Hasa cxema
npoesja Ha ceMuHap.

CtouMocTb yyacTus: 63 800 py6.
[ns y4acTHUKOB NpefyCcMOTPEHO:

MeToanueckuin matepuman, kode-nayabl.

[lOKYMEHT 1o OKOH4YaHuM 06yyeHus: CnyluaTeny, ycrewHo NpoLleaLe UTOroByto aTTeECTaLMIO MO NporpaMMe o6ydyeHus, nosyyatoT
YaocToBepeHue 0 NoBbIlWeHUN KBanndukaumm B o6beme 32 4acoB (B COOTBETCTBUM C SIMLEH3NEN Ha NPaBO BeAEHMS 06pasoBaTesibHOMI
[eATeNIbHOCTH, BblAaHHO [enapTaMeHTOM 06pasoBaHusi M Hayku ropofa MockBbl).

Ilna koro npegHasHaveH

HavyanbHUKOB 0TAEN0B MOTUBALMU U KOMMEHcaUnK, HavyanbHMKOB 0Tn3, HaYyasibHMKOB NaHOBO-9KOHOMWYECKOro OTAEeNa, NH)XeHepoB
Nno HOPMUPOBaHUIO Tpyaa, 3KOHOMUCTOB MO TpyAy, cneynanmcTtoB No KOMMNeEHcCaUnUaAM U nbrotam, cneumanncToB Nno onnarte Tpyaa,
Ha4danbHWKOB OTAENa KaapoBOro obecneyeHus, pyKOBOAMTeJ’IeVI oTAena Kagpos, AUPEKTOPOB NO nNepcoHany, AUPEKTOPOB MO Ppa3BUTULO.

Llenb o6y4yeHus

[MonyynTb 3HaHWA M HaBbIKW aHanusa v NaaHUpoBaHWUs 3aTpaT Ha onnaTty TpyAaa, cucteMaTMsnpoBaTb 3HaHUA B obnactu ynpasneHua
pacxogamMu Ha onsiaTy Tpyaa, NOBbICUTb CBOKO JIUYHYIO U I'IpOd)ECCMOHaJ'IbHy}O KOMMETEHTHOCTb.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06y4eHUs yHaCTHUKM:

e U3y4aT MPUHLMMNbI OPraHU3aLmMm CUCTEMbI HOPMUPOBAHWUSA TPYAOBBIX, MaTePUabHbIX U BDEMEHHbBIX PECYPCOB Ha NPEANpUATUY;
e pPaccMOTPAT NPUMePbl MHULMATUB, HaNpaBJ/ieHHbIX Ha ONTMMU3aLuIo 3aTpaT, C UCTONb30BaHUEM UHCTPYMEHTOB HOPMUPOBAaHMUS;
e PaccMOTPAT NpuMeHeHne hoTorpadum paboyero AHs, XPOHOMEeTpaXka B LieSIiX OLEHKM HOPM, UX NepecMoTpa v onpeseneHus
BpeMeHHbIX PE3EPBOB;
e MoMyyaT 3HaHMS M HaBbIKM aHann3a 1 NaHMpoBaHUsA 3aTpaT Ha onnaTy TPYAa;
e HayyaTcs CMCTEMATU3UPOBATb 3HAHWS B 061aCTU yNpaBieHust pacxofamu Ha onnaty Tpyaa;
e MOJlyyaT NpPaKTUYEeCKUe HaBbIKM MO BHEAPEHUIO HOPM TPyAa Ha NpeanpuaTuy;
e HayyaTcsi ONTMMU3UPOBATb HOPMbI, YCTPAHSATL NOTEPY, MPOCTOMN U HeahhEKTUBHbIE TPYAO0BbIE ONepaLnm;
e CMOTYT Ha NPaKTUKe CO34aTb COBPEMEHHbIE CUCTEMbI MOTUBALIMK, OPUEHTUPOBAHHbIE Ha pe3ynbTar;
e MPUOBPETYT NpaKTUYecKne HaBbIKK MO ONTUMU3ALMM TPYLAOBbIX, MaTepuasibHbIX M BPEMEHHbIX PECYPCOB A/ MOBbILLEeHMS
3 PeKTUBHOCTM [eATENBHOCTU NPEANPUATUS/ OpraHn3aLuy;
e MOBbLICAT INYHYIO U NPODECCUOHANBHYHO KOMMETEHTHOCTD.

CtpaHuuya: 113 5
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9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

OTAenbHble ceEMUHapbl B paMKax Kypca

e HopMupoBaHuWe TpyZa v YACNIEHHOCTM NepcoHana: oLeHMBaeM TpyAo3aTpaTbl, MUHUMU3MPYeM NoTepu paboyero BpeMeHH

YyacTvie BOSMOXKHO OTAENbHO B KaXXAOM CEMMHape.

[TporpamMmma oby4yeHus

AeHb-1.

OpraHu3auus onnartbl TpyAa HaTIpeANpUATHM.

JlokanbHble akTbl M0-0MnnaTe TpyAa-— Kak U-4To nuem. TUNoBble owKM6KM no-onnate Tpyaa B-/THA n-TpyaoBbix gorosopax. MNpumepsl

npaBuibHbIX GOPMYINPOBOK.

e Cuctemy onnatbl TpyZa: oknag, TapudHble CTaBKW, CAeNbHas onnara.

e [1naTum oknag npaBuiibHO. YTO BXOAUT B-MUHUMabHYLO 3apnnary.

o CpoKu BbinnaTbl 3apaboTHOM NnaTbl U-ee-4acTu (YacTein)-— Kak W-rae NnponucbiBatb.

e OTBETCTBEHHOCTb KOMMaHUN NPU HapyLleHUsX B-chepe onnatbl Tpyaa.

MHaekcauums 3apaboTHow nnatbl. Tekylasi cyaebHas npakT1ka no-BonpocaM UHAeKcaLmMm 3apaboTHOW naaThbl.

o Hapg6aBku n-gonnatbl. MoBbIlWeHHas onnaTa 3a-«BpefHOCTb». «<Pasbe3fHas» HagbaBka. «CeBepHasi Hag6aBKa» U-paloHHbIE

KoaddurumeHTbl. «BaxToBas Hapgb6aBka». HouHble U-CBepXypouHble, paboTa B-BbIXOAHOW feHb. [ipyrue Haa6aBku u-gonnarhbl.

Pucku pabotonatens npu ¢GopMynMpoBaHUM yCnoBuUi NpeM1MpoBaHus, yaaduHble popMynnpoBKu. CMOXeT-Nn paboTHUK B3blCKaTb

npemuto. Besi cynebHasn npakTuka o-NpeMnpoBaHuu.

e /I3MeHeHue cucTeMbl onnaTbl Tpyaa. BoaMoxHble BapuaHTbl U-CONYTCTBYHOLLME PUCKU. Pucku paboTopaTtenei Npy M3aMeHeHUn
3apaboTHoOW NnaThbl.

e Kak u-B-kakux criyyasx ornsiaumBatoTcsi oTcyTCcTBMSA. OnnaTa oTrnycka U-KoMreHcaLuusi OTNyCcKoB Mpu yBosibHeHUW. Onnara
KoMaHAMpoBKU. UHble cnyyaun onnatbl cpefHero 3apaboTka. Onnara npu HeBbIMOSIHEHUU HOPM TpyAa U-MPOCTOe.

o YaepxxaHue us-3apaboTHoI nnatbl. MOXHO-NN yAepXMBaTb CyMMbI 3a-CNeLOAEXAY, pacXofbl Ha-TenedoHHble pa3roBopbl,

HeBO3BpaLLEHHbIN HOYTOYK U-T.A4. YTO cUMTaeTCsl CYETHOM OLLMBKOMN.

MpaBoBOe perynMpoBaHue HOPMUPOBaAHUS Tpyaa.

JAeHb-2.
[peiigupoBaHue.

o [MoHATUSA, uenu.

o CucTema Bo3HarpaxxaeHusa nepcoHana.

o OueHKa n-cosaHue nepapxum fONXHOCTEN.
e OnucaHue n-oLeHKa No3nLun.

e [locTpoeHMe CUCTEeMbI FPenaoB.

o CTpyKTypa 3apaboTHOW nnatbl.

e YpoBeHb BO3HArpaXaeHusi U-pbIHOK Tpyaa.

Mpoueaypa paspaboTku NpemMUanbHbIX CXEM.

WNHanBuayanbHble CUCTEMbI MPEMUPOBAHUSA.

o KonnekTuBHbIE CUCTEMbI NPEMUPOBAHMUSA.

CucTtembl npemupoBaHusa Ha-ocHoBe KPI n-MBO.

o [Mpumepbl kapT KPI ana pasnnyHbIX OMKHOCTEN.

MpuHUMNbI ynpasneHnsa pesynbTaTUBHOCTbIO NepcoHarna.

o [lpeMupoBaHue 3a-NpeanoXeHns No-NPOU3BOACTBEHHBIM YYULLEHUAM.
TexHonorua coctaBneHUsa NakeTa /ibrot.

PekomMeHpaL MK No-BHeAPEHUIO HOBOW CUCTEMBI ONaTbl TpyAa.

e [MnaHupoBaHue hoHAa 3apaboTHOM NnaTbl n-hoHAa NPEMUPOBAHUS.
o QakTopHbIN aHanu3 pacxofoBaHus GoHAa 3apaboTHOM NnaTbl.

e O6oCcHOBaHUe 6rogxeTa poHAa 3apaboTHOM NnaThl.

AeHb-3.

HopMupoBaHue TpyAa M-UNCNIEHHOCTU NepcoHana.

CTtpaHuuya: 2 M3 5
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COBpeMeHHbIe noaxoabl K1fJlTaHUPOBAHUIO YUC/IEHHOCTU NepcoHana.

e [naHMpoBaHue YNCNeHHOCTM NepcoHana. TepMuHonorus. Mpo6nemaTuka.

o lNpaKTuKa nnaHMpoBaHusi nepcoHasna B-Pd u-3a-py6exxom.

e BHyTpeHHMe n-BHelHWe GaKTopbl, BAUSIOLWME HA-YUCTIEHHOCTb NepcoHana.

o PasgeneHune Tpyfa Ha-peanpuaTUmM, CTPYKTypa U-KaTeropum nepcoHana u-nokasaTesii YUCIEHHOCTY.
e Crnoco6bl NaHUPOBaHWUS YNCIEHHOCTH, UX-LLOCTOMHCTBA U-HEAOCTaTKM.

OueHka 3 heKTUBHOCTH YNpaBIeHUst YUCTIEHHOCTBIO NepcoHana.

M3mepeHue 3aTpaT paboyero BpeMeHu.

o CTpykTypa 3aTpaT pabo4ero BpeMeHW.

e Knaccudukaums satpaT paboyero BpeMeHw, Crocobbl U3MepeHus], UHLEKCbI 3aTpart.
e MeToabl 3y4YeHusi 3aTpaT paboyero BpEMEHMU.

e QoTorpacdus pabouero gHs.

e CamodoTorpadusa paboyero gHsi.

o XpOHOMeETpax.

e MeToA MOMEHTHbIX HabOAEHUA.

o [oTepu paboyero BpeMeHM U-NMpUYNHbI UX-BO3HUKHOBEHMS.

HopmupoBaHue Tpyaa.

o [IpUHLMNbI HOPMUPOBaHWA TPYAaA.

e MeToAbl HOPMUPOBaHWSA TPyAa. AHANUTUYECKUE U-CYMMapHble MEeTOAbI.
o Knaccudukauus MeTooB HOPMUPOBaHUA TpyAaa.

o MukpoanemeHTHOe HopMmupoBaHue: MOST, MODAPTS, BCM.

o OaKTOpPHOE HOPMUPOBaHMWE Ha-OCHOBE ApaiBEPOB YNCIIEHHOCTH.

o OyHKUMOHaNbHbIV aHanus.

o BeHymapKuHr.

MpoeKTUpoBaHue HOpM TpyAa.

e Buabl HOPM M-HOPMATUBOB: HOPMbl BPEMEHM, BbIPaBoTKU, 06CNYXXMBaHUS, HOPMATUBbI YUCTIEHHOCTY.

o MoaxoAbl U-MeToAbl YyCTaHOBNIEHUA HOPM TpyAa.

o MNopsAgok pa3paboTku U-BHeAPEHUA HOPM. YCTaHOBIEHWE HOPM BbIPpaBoTKM U-HOPMUPOBAHHbIX 3aZaHWN.
o TpyAOeMKOCTb ornepaLuil Ha-OCHOBE pacyeTa HOPM BPEMEHH.

MpakTuyeckas yacTb: [paKTUKYMbl: XPOHOMETpPaX NPOLECCOB-— Kaccup, rpy3yunK, pabouunit Ha-NponsBOACTBE AeTasel, onepaTopbl Lexa
NpPOM3BOACTBA CTekna.

3afaHua: aHanus KapTbl poTorpadum paboyero BpeMeHU; pacyeT YNCEHHOCTM U-HOPMUpPOBaHUe Tpyaa 0(UCHbIX paboTHUKOB U-UTP,
pacyeT KonmnyecTBa MeHePKepoB MNo-MpojaxaM Ha-OCHOBaAHUN HOPM TpyAa, pacyeT YNCSIEHHOCTM Ha-OCHOBaHUK ApaiiBepoB.

AeHb4.
HopmupoBaHue TpyAa oTAeNbHbIX KaTeropuii paboTHMKOB.

o [1pOV3BOACTBEHHbDIV MEPCOHAI: OCHOBHbIE U-BCIOMOraTe/bHble paboune.
o HopmuposaHue cneunannuctos u-UTP.

o HopmupoBaHue Tpyaa pyKoBoguTenen.

o HopmupoBaHue Tpyaa B-po3HuLe.

e HopmupoBaHue Tpyaa B-06CNyXUBaHUN.

e HopmupoBaHMe peMOHTHbIX paboT.

e HopmupoBaHue Tpyfa B-MpoeKTax.

e HopmupoBaHue B-npogaxax.

e HopmupoBaHue Tpyaa B-6puragax.

MpakTnyeckas YacTb: NPaKTUKYMbI, yNpa)KkHEHUS, 3afilaHus Ha-onpefeneHne HopM N-HOpMaTUBOB.
OpraHu3auus cMcTeMbl HOPMUPOBaHUS TPyAa B-KOMMaHUM.

e Buabl cucTem opraHu3auum HOpMUPOBaHKA Tpyaa.

e [IpoLiecc opraHnsauunm CUCTeMbl HOPMUPOBaHUA TPyJa.

e [pouecchbl pa3paboTky, BHeAPEHWSA, U3MEHEHNS HOPM TPyAa Ha-MpeAnpUATUN.
e ABTOMaTM3auus npolecca HOPMUPOBaHWS.

o AHanns aHeKTUBHOCTM CUCTEMbI HOPMUPOBAHUS.

o dakTOpbI N-NEPUOANYHOCTb NMepecMoTpa HOPM M-HOPMaTUBOB TPYAA.

o paBoBOe o6ecneyeHne HOpMUpoBaHWs Tpyaa. HopmatuBHas 6asa.

CTtpaHuuya: 313 5



[lpenogaBaTenu

XUKXEPUHA HOnua IOpbeBHa

IOpUCT-aKCNepT, NCUXONOM-NPaKTUK, KBaNMGULMPOBaHHbI HR-crieLuanmcT 1 Koyd, OnbITHbIA PYKOBOAUTESb, YCMELLIHbIA GU3HEC-TPeHEP,
aBTOP MHOTOYUCNEHHDBIX NMYGNUKaLUNA.
O6pasoBaHue:

MockoBcKas rocyjapcTBEHHas opuanyeckas akagemus, Ksanndukaumus «topucT».

JononHutenbHoe o6pasoBaHue:

o AnnnomMm MexayHapoAHOro MHCTUTYT MeHemxMeHTa JIMHK

e cepTudukat HayuHoro napka MI'Y um. JlomoHocoBa

e cepTudukaTt HaunoHanbHOro coto3a KapoBMKOB

e cepTudukat busHec-yHnsepcutera MUPEUC

e 06y4yeHue y usBecTtHoro ncuxonora M.E. Jiuteaka

o cepTudukat MexayHapogHoro yHusepcuteta GLOBAL COACHING

OnbIT paboTbl:

KoprnopaTuBHbIM FOPUCTOM B MPOU3BOACTBEHHO-TOProBbIX KOMMaHusaX — 8 ner.

JOvpekTopoM no nepcoHany, pykosogutenem HR-NpoekToB B NPON3BOACTBEHHO-TOProBbIX KOMMaHUAX — 8 ner.
B KoHcanTuHre — 3 roga.

Kak 6u3Hec-TpeHep nposena 6onee 60 ceMWHapOB U BEGUHAPOB MO YNPaBJIEHWIO NMEePCOHANIoM, NMCUXONIOMMU YNPaBeHWS, TPYLOBOMY
npasy, KagpPOBOMY MEHELXXMEHTY.

My6nukauun:

ABTOp 60nee 150 ny6nvkauuii B KapoBbIX XypHanax, B TOM YuCne «TPyAoBble criopbl», «<KagpoBoe aenoy, « AMpekTop no nepcoHany»,
«KagpoBble peleHus», «KagpoBas cny>k6a u ynpaBiieHUe NepcoHanom npeanpusatus», «<OxpaHa TpyAa: NpocTo M NOHATHO», «[lepBasi
nosocay, «CnpaBoOYHUK KaapoBuKa», «CnpaBoYHUK MO yrpaBfieHNIO NEPCOHANOM» U Apyrue.

Mo6eauTenb Bcepoccuitickmnx HR 1 npaBoBbix KOHKYpCOB («KagpoBuk roga - 2013», «<HR-roga - 2011», «[paBoBas Poccus-2010»).

BEOLPOBA Onbra AptypoBHa

KaHgupat akoHoMu4yeckux Hayk, MBA, SPHRi. KoHCynbTaHT-NpaKTWK Mo ynpaBieHWUo YeNOBEYECKUMI pecypcamu, onbIT paboTbl
[npeKTopoM Mo nepcoHasny u opraHM3aLnoOHHOMY Pa3BUTUIO B POCCUIACKUX M 3apybeXKHbIx KoMnaHusax - 6onee 20 net.
Cdepa npodeccrmoHanbHbIX KOMMNETEeHLMiA:

e AyAWT nepcoHana u cTparerus.

e CuCTeMbl BO3HArpaXKAeHusi U NIbroT: rpeimHr, npemupoBaHue no KPI.

o ONTUMM3aLMA U NNAHUPOBaAHME YNCNEHHOCTU, HOPMUPOBAHUE TPy aa.

e OpraHusauWoHHble CTPYKTYpbl M 6GU3HeC-NpoLiecchl.

o OueHka 3thheKkTMBHOCTU paboTbl NepcoHana, paspaboTka CUCTEMbI LieNiel U NokasaTesnen.
o JKOHOMWKaA U HOpMUpOBaHWe Tpyaa. [MoBbileHWe NPOU3BOANUTENBHOCTH TpyAa.

o ObyyeHwue 1 pa3BUTHE NepcoHana.

O6pasoBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 — BbicLias KoMMepyeckas Lwkona npu MuHakoHompassutusa PO coemecTHo c International European Management Institute
(France) - MarucTp fenoBoro agMuUHUCTpupoBaHus (MBA).

1980-1985 — KoMu — FocyfapcTBeHHbIii negarornyeckuit MHCTUTYT. (MpenogaBaTtenb aHrIMACKOTO U HEMELIKOTO SI3bIKOB).
CepTudukauua SPHRi — Senior HR Manager International —B HR Certification Institute (USA).
CepTudukaumna MODAPTS (MukpoaneMeHTHOe HopMUpoBaHue Tpyaa), USA.

Oucceptaumn Ha Temy «OnTMMKU3auyusa onnaTbl TpyAa nyTeM NOCTPOEHUA CUCTEMDI rpel71p,OB»4

CTtpaHuua: 4 us 5
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«Maximizing Human Capital» - «CTpaTernyeckoe ynpasneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-

OnbIT paboTbl:

OAO «3ddopTen» (TenekoMMyHUKaLUK), AUPEKTOP MO NEPCOHAsy Y OpraHWM3aLOHHOMY PasBUTUIO FPYMNbl KOMMaHWIA.
3A0 «lueoeapHsA MockBa-3dec» (Typuus, NpoM3BOACTBO HAaNMTKOB), AMPEKTOP Mo NepcoHasny MocKoBCKOro 3aBoja.
3A0 «<KOMKOP-TB» (6peHa AKALLO, TenekoMMYHUKaLMK), AUPEKTOP MO NepcoHasny

Mpynna «Jladapx» (GpaHuus, Npon3BoAcTBO LieMeHTa), OAO «BOCKpeceHCK LLEMEHT» , AUPEKTOP MO YNpaBieHUo NePCOHANoM,
pervoHasbHblil MeHeayKep Mo YrpaBfeHWIo NepcoHanom yrnpasnstoLein KoMnaHuu.

MpoeKTbl ANA KIMEHTOB - POCCUICKUX U 3apy6e)KHbIX KOMMaHUiA: NpoeKTbl TpaHcdhopMaLmii, paspaboTka U BHEAPEHWE CUCTEM OMNNaThl,
npemupoBaHus, paspaboTka KPI, rpeitfos, nporpaMmbl KapoBOro pe3epsa, pasBUTUS U MEHTOPUHIA PYKOBOAUTENEN, KOYUUHT.

My6nukauum:

ABTOpP MHOrOUYMCIIeHHbIX cTaTel B npodunbHbix CMU: «Harward Business Review», «®op6c», «<BeoMocTu», MpeKTop Mo nepcoHany»,
«CnpaBOYHMK MO YNPaB/EHNIO NEPCOHANIOM» U Ap.

CTtpaHuuya: 513 5



