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SddekTMBHasA 3aKynoyHas AeATeNbHOCTb: CTpaTerns, TakTnka u
NpaKTU4YeCKne NHCTPYMEHTbI. AHTUKPU3UCHDbIE LENCTBUA OTAENa

3aKynoK

B pamkax Kypca ciyliaTtesin pacCMOTPAT HOBbI€ MHCTPYMEHTbI CTPaTermyeckoro 1 TakTUYECKOro yrnpaBneHus 3akyrnkamu ans
YNyyLIEHUs YCII0BUIN 3aKYMOK, MOBbILIEHUsI TOYHOCTY 3aKa30B, COKPaLLEeHNUs GUHAHCOBbLIX U BPEMEHHbIX 3aTpaT, Y3HaT O CUJIbHbIX
cnoco6ax BNNAHWSA Ha NOCTaBLUMKOB A JOCTUXXEHUS BbIFOAHbIX pe3ynbTaToB B NeperoBopax.

[arta npoBegenus: OTKpbiTasa garta

Bupa o6yuyenusn: Kypc nosbileHns KBanmpukalmm
®dopmart obyueHus: [1HeBHOM

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBepeHus: r. CaHkT-MeTep6bypr, JIuroBckuii npocnekT, 266¢1, busHec LieHTp Mpembep Jlvra (3 oyepefb), 4 aTax, us nudTa
Hanpago. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

[ns y4acTHUKOB NpefyCcMOTPEHO:

MeToanueckuin matepuman, kode-nayabl.

[I0KyMeHT no oKOHYaHuU o6yyeHus: o nToram obyyeHusi cnyLiaTenu, yCnewHo npoLeaLline UTOroByo aTTeCTaLuIo No NporpaMme
06y4eHUs, NoJlyyatoT Y [OCTOBEPEHME O NOBbIWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTY, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ina Koro npegHasHayeH

PykoBoauTenei, AMPeKTOPOB Mo 3aKynkam, pyKoBoAuTeNei 0TAeNI0B 3aKyNoK, MEHEAXKEPOB MO 3aKynKaM, AUPEKTOPOB OTAENO0B
CHabXeHws,, KOMMEPYECKMX ANPEKTOPOB, KaTEropUiHbIX MEHELXKEPOB, PYKOBOLMUTENEH TOBapHbIX HanpaBieHNi.

Ocob6eHHOCTH NporpaMmsil

Kypc opveHTUpoBaH Ha KOMMaHUM NPOU3BOACTBEHHOIO CEKTOPA, AUCTPUGLIOTOPOB U ONMTOBUKOB JIHO6bIX TOBAPHbIX Ipymm.
Kaxpabiii MOAynb Kypca BK/IIOYaeT:

o KOHLEHTPUPOBAHHYIO TEOPETUYECKYIO YacTb B BUAE MHTENNEKT-KapT, CXeM U Tabnuu, HarnsagHbIX, 3aNoMUHAEMbIX 1
NpUMeHsieMbIX Nocsie Kypca B NOBCeAHEBHOI paboTe.

e YnpaxKHeHus1 Ha 0TpaBoTKy 3agay Moayns. TpeHUpoBKa NeperoBopoB ¢ NOCTaBLLMKaMK NPOBOAMUTCSA B Napax v rpynnax. Bce
yrnpaxHeHusa aeTanbHo paséuparoTcs, NoAroTaBAMBan crywaTteneil K neperoBopam ¢ peanbHbIMi MOCTaBLLMKaMU.

e VHTepaKTUBHYH YacTb — pa36bop NMoCTaBLLMKOB U NMEPEroBOPOB YYaCTHUKOB Kypca.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yueHus cnyliaTenu:

e MMpUOBPETYT HOBble NMOAXOAbI B CTPATErMU U TaKTUKE AN YNYYLIEHWS YCIIOBUIA 3aKYMOK, NMOBbIWEHUS TOYHOCTU 3aKa30B,
COKpaLLeH1si GUHAHCOBBIX U BPEMEHHbIX 3aTpar.
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. HayanCH NPUMEHATb CUNbHbIE crnoco6bl BIMAHUA Ha NOCTaBLWUKOB AJ1A CHUXXEHUA LeH U ynydlleHna KOMMep4yeCcKnx yCﬂOBVIVI B
neperoBopax.

¢ [103HAKOMSITCS C OMbITOM KOMMaHUA-MAEPOB B 0611aCTU ONTUMMU3aLMmW 3aKYMNOK, ONPefensT Ans cebs, Kakue U3 NpUMeHsieMbIX
MeTofoB 6yayT paboTaTb B UX YCIIOBUSX.

e CMoryT oTpabaTbiBaTb NOBbILIEHWE LieH MOCTaBLLMKOB M JO6MBaTbCA MUHMMU3aLIMK NPOLIEHTa pocTa.

3TO MeponpuATUe MOXHO 3aKa3aTb B KOpNopaTMBHOM topmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

JAeHb-1.
WHCTpYMEHTbI aHTUKPU3UCHOIO MeHeAXKMeHTa Ans 3P eKTUBHDbIX 3aKyNoK.

o ANFOPUTM K-KapTa aHTUKPUSUCHbIX AENCTBUIA N8 OTAeNa 3aKynoK B-5-HanpasieHusX: yrpasneHue nocTasBLUUKK, pa3BuTe NepcoHana,
TEXHOJIOrMA 3aKyroK, yripaB/ieHne acCopTUMEHTOM, NePeroBopbl C-NocTaBLmKamu. Moapo6HbIi NiaH AeNCcTBIil Ha-6anKaiLune Tpu
Mecaua.

e 5-l1aroB 3aKynLimKa npw NnoBbIWEeHUM LeH. ECnv LeHbl HeSlb3s 0CTaBUTL Ha-PEXHeEM YPOBHE, Kak CAaenaTb Tak, YTo6bl Kaxable
NONMNpPoLEHTa UBMEHEHMNIN BBEPX 6bl/IN ONpaBAaHbl U-MakCUMasibHO 0TPaBoTaHbl 3aKYMLLUKOM.

o Onpeaenum, rae 06MaHbIBatoT MOCTaBLLMKMA MPYU MaCCOBOM M3MEHEHUM LIEH.

o PacyeT 9KOHOMMUYECKU ONpaBAaHHOro NoBbILLIEHWUS LIEH M-aHans cost-Moenun AN noucka cnocob0B HUBENMPOBATh MOBbILLEHKE.

CTpaTerusi U-opraHM3aLms 3aKyrnoK Ha-KUBbIX NpUMepax.

e Mogenb «QP» 3aKynok-— 6bICTPbIil CNOCO6 ayAuTa 3aKyNnoYHON AesTeNbHOCTM Balleit koMnaHun. OnpefeneHue rnaBHbIX TOYEK
NPUNOXEHWUS YCUNUI AN1S1 KOPPEKTUPOBKK CTPaTernn 3akyrnok.

e Kputepum ans oueHkn aHEKTUBHOCTM 3aKYNOYHON AeATENIbHOCTU U-pe3yibTaTUBHOIO yNpaB/ieHUs1 MOCTaBLLMKaMMU.

o KapTa opraHusauum npouecca 3akynok. [locnegosaTenbHOCTb U-aTanbl.

o [IpumeHeHne Mmogenun Kpanuya ans Bbibopa cTpaTermm U-TakTuku paboTbl C-NOCTaBLUMKaMU B-3aBUCUMOCTMN OT-0COBEHHOCTEW,
3akynaembix TML,.

o OTAen 3aKynokK N-CMexHble oTAe bl KOMMaHuu. NpakTU4ecKnin MHCTPYMEHT A8 yNopAaA0uYnBaHusa OTHOLWEHUI U-pasaefieHns 30H
OTBETCTBEHHOCTW MeXay noApasfenieHNaMn KoMnaHun.

KnioueBble nokasatenu 3d)¢eKTMBHOCTM oTaena 3akynok un-cuctema MoTuBaL UK.

e 44-nokasatens ans onpegenenvs apdekTMBHOCTH paboTbl OTAENA 3aKYNOK NPOM3BOACTBEHHOrO NpeAnpusaTus n-60-nokasarenei ans
puUTENNEPOB U-ANCTPUOBLIOTOPOB. Hanbonee NoNHbIM Ha-CEeroAHSALWHWI fieHb CBOJ NoKa3aTenei Ans NoCTPOeHMsl CUCTEMbl MOTUBALIUM
oTAena 3aKynok.

e OTAen 3aKkynok Kak LieHTp reHepupoBaHusi Npubbiau, a-He-3atparT. MNpuHunnmanbHas pasHuua B-Bonpocax ynpaBieHUsl AesiTENbHOCTbHO.

¢ 3-npodeccuoHanbHbIX YPOBHSA 3akyniinka. OTBETCTBEHHOCTb U-30HbI BAUAHUA. HanpaBneHus ana pasButusa KOMNETEHLUNA.

Matpuua KPI-— roToBas gnsi npuMeHeHnss cxemMa NnoCTPoOeHUs CUCTEMbl MOTUBALIMM COTPYAHMKOB OTAeNa 3aKynok.-3-BapuaHTta

NMOCTPOEHUS U-NPUMEPbI ANS1 BHEAPEHUS.

JAeHb-2.
Mpuembl BeeHUA NeperoBopoB C-MOHOMOJIMCTAMM U-C/I0XKHbIMU NOCTaBLLMKaMM.

. Manmua neperoBopoB CO-C/NIOXXHbIMU NMOCTaBLWMKaMU U-MOHOMOJTUCTaMU. TexHonorus, KOTOpasa nomMmoraet B—3—cnyqaﬂx ns-5-cgenatb
M3-CNOXXHOro nocrtaBLlinKa HOpMasnbHO pa60Tarou.|,ero.

. CTpaTervm noBeneHud, ecnim NoCTaBLWUK He-naeT Ha-Tpe6yeMb|e BaM KOMMep4yecKune ycnoBsus: pa60Ta C-TOYKaMM KoOpnopaTuUBHbIX
N-INYHbIX MHTEpPEeCOB NOoCTaBLUKa.

e 3-30N10TbIX npaBua 3akyniuuka. KntoueBble NpaBuna AOCTUXKEHUS HY>XHbIX YCJ'IOBI/II71 y-nocTaBLMKa.

e Cnocobbl AOCTWXXEHNA HUXKHEro npeaena LeHbl. Kakune cocTtaBnstoLme MOXHO AOMONHUTENBHO YMEHbLNUTb N-KaK 3TOro ,EI,06VIBaTbCﬂ
OT-noCTaBLUKa.

o [IpnemMbl BAUSHUSA Ha-NMOCTaBLUMKa B-XKECTKUX neperosopax.

OTPGGOTKa neperoBopoB CO-C/I0XKHbIMU NOCTaBLLUKaMH n-4x-geTanbHbIi pa360p CH1O0MOLLbIO YeK-JIuCTa.
Yny'-u.ueuue KOMMep4YeCKuxX yCﬂOBMﬁ Yy110CTaBLLUKOB.

e Kak nosyu1Tb COCTaBNSAOLLME LeHbl Ha-3aKyrnaemMyro Bamu npo,quuwo?
e 35-cnoco6oB BAUSHUS Ha-nocTaBWMWKOB ANA yny4vweHnsa ueH M-yCﬂOBI/IVI noctaBok. CaMblil MOMHbIN Ha6op npMemMoB BO3JeNCTBUSA
Ha-TPyAHbIX NOCTaBLLNKOB.
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e PacyeT CTOMMOCTM OTCPOYKM, pacyeT-— BbIFOAHA-NIM OTCPOYKA B-KOHKPETHbIX CAeSIKaXx.
o [1eCTBEHHbIV anropuTM AN NONyYeHUs OT-NOCTaBLYMKa TOBAPHOrO KPeauTa U-0TCPOUKM, KOTOPbI paBoTaeT Aaxe B-NUCbMax.
o «BK3»-— 60sbluan KapTa 3aKynumka. Kputepum Bbi60pa U-OLeHKM MOCTaBLLMKOB.

JAeHb-3.
MoBblilWeHne HaAEXKHOCTHU NOCTABOK M-KayeCcTBa 3aKynaemMoi NpoAyKLUuu.

o [loBbilIeHME ANCUMIIVHBI NOCTaBLIMKOB.-3-TIPMHLUMNA OpraH13auumn u-nogaepXaHna AUCLUNIIUHGI.

e «C3K» kayecTBa. Mogenb ynpaBneHus KayeCcTBOM MPOAYKLIMU U-YCAYT, 3a-KOTOPYH OTBEYAKOT 3aKyMKWU B-KOMMNaHUW.

o ['fle 06MaHbIBAOT NOCTABLUMKN? KaK He-fAaTb ceba 06MaHyTb B-LieHe n-kayectee?

o Cneundukaums Ha-MpoayKLUMIO U-TEXHWYECKOE 3afaHue. [fie HaxoasTcs cnabble MecTa, KOTOPOE UCMONb3YT B-CBOMX MHTEpecax
He06pOCOBECTHbIE MOCTABLLMKMU.

YnpaBneHue nocrasLLLUKaMMU.

e lNpaBuna BbI6Opa NOCTaBLLMKOB U-DUKCUPOBaHHbIE TPe6oBaHUA K-HUM. CTpaTerus pa6oTbl C-3-TUNaMu NOCTaBLLUKOB.

o Kak pacnpefenutb 06bem 3aKynoK Cpeau NoCTaBLLMKOB Hanboee BbIrOAHO 418 KOMMaHWM.

¢ NHTerpanbHas oLieHKa NoCTaBLMKOB-— CUJTbHbIA MHCTPYMEHT MNOBbILLEHNS 3(D(HEKTUBHOCTU NOCTAaBOK U-Pa3BUTUA OTHOLLIEHU
C-NOCTaBLLMKaMK.

o OWK6KM B-pacrpeseneHnn NormcTmyecknx saTpaT Ha-MpoayKLuto. MpumMep, Kak MOXHO KOPPEKTHO pacnpeaenuTb 3aTpaThbl
Ha-NpULLeLLYH NapTUO PasHOMMEHHbIX TOBapOB.

MnaxupoBaHne n-ynpaeneHne 3anacamu.-5-MHCTPYMEHTOB.

e 3-MHCTPYMEHTa ANA aHanusa ToBapHoi MaTpuubl-— ABC, XYZ n-coBmelleHHbIn ABC-XYZ aHanusbl. MoapobHas MeToauka, Npumepbl
NCMONb30BaHUA.

¢ YnpaBrieHne o6opayvBaeMoCTbio 3anacoB. PacyeT HOpMbl 060paYNBaEMOCTM U-NYTN [OCTUXKEHNA ee-LieNIeBbIX 3HAYEHWIA.

e Cnoco6bl 60pb6bbl c-HenMkBuaaMu n-geduuntamu. Npaxktrka 6onee 200-koMnaHui.

[lpenogaBaTenu
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